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LETTER L 
Idea of the Infpe&ion Principle. 

CRXCHzrr in White Russia, 

1787. 

DEAR ***** 

I OBSERVED t'other day in one of your En- 
glish papers an advertifement relative to a 
House of Correction therein fpoken of, as in- 
tended for *******. It occurred to me, that the 
plan of a building, lately contrived* by my brother, 
for purpofes in fome refpe&s fimilar, and which 
under the name of the Infpeflion Houfe 9 or the 

rd 
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2 Idea of the Infpetlion Principle. 

fome hints for the above Eftablifhment.* I have 
accordingly obtained feme drawings relative to it, 
which I here inclofe. Indeed I look upon it as 
capable of applications of the mod extenfive nature ; 
and that for reafons which you will foon perceive. 
To fay all in one word, it will be found appli- 
cable, I think, without exception to all eftablilh- 
ments whatfoever, in which within a (pace not too 
large to be covered or commanded by buildings, a 
number of perfons are meant to be kept under 
infpedtion. No matter how different, or evqn op- 
pofite the purpafe: whether it be, that of puni/h- 
ing'jhe incorrigible, guarding the infane, reforming 
the vicious^ confining the fufpeftcd, employing the idle 9 
maintaining the helplefs, curing thejick> inftrucling 
the willing in any branch of industry, or training 
the rifing race in the path of education : in a word 
whether it be applied to the purpofes of perpetual 

* The fudden breaking out of the war between the Turks and 
Ruffians, in confeqvnce of an unexpected attack made by 
the former on the latter, concurred with fome other incidents in 
■ ^putting a ftop to the defign. The perfon here fpoken of, at that 
time Lieut. Col. Commandant of a battalion in the Emprefs's 
ffervice, having obtained a regiment and other honours for his 
Services in the courfc of the war, is now ftatiooed with his regi- 
iinent in a diftaat pah ©f the coaatry. 

I & rt f ons 
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prifoxs in the room of 4eadi, or prifonsfor ctnfeni- 
ment before atrial, or penkentiary-kaufes, or J&Wf/Sp */ 
torretiion, or work-boufes, or pnonufa8(*its % or «*4/- 
ieufesy or iwfpkais^ cxfcktolt. 

It is obvious that, in all thdfe inftances, 4he 
-more constantly die .peribos <to te infpe&ed are 
under <the eyes of the <perfons who (hould infye£t 
them, die more perfe&ly osrrll *he purpoie of the 
eftablifliment have been attained. Ideal pcrfe&ion, 
if that were the objeft, would require that each. 
f>erfoii (hould actually be in that predicament, 
during every inftant of time. This being impofE- 
ble, the next thing to be wiftied for is, that, at 
«very inftant, feeing reafon to believe as much, 
and not being able to fatisfyhimfelfttfthe contrary, 
he (hould conceive himfelf to be fo. This point, 
you will immediately fee, is moft compleatly fe- 
cured by my brother's plan ; and, I think, it will 
appear equally manifeft, that it cannot be compaff- 
ed by any other, or to fpeak more properly, that 
if it be compared by any other, it can only be in 
proportion as fuch other may approach to this. 

To cut the matter as fhort as poffible, I will 

confider it at once in its application tQ fucK pur- 

pofes as, being moft complicated, will ferve to ex- 

B z emplify 
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4 Idea of the Infpeclion Principle. 

erapEfy die greateft force and variety of precaution- 
ary contrivance. Such are thofe which have fug- 
gefted the idea of Penitcntiary-houfes : in which the 
obje&s of fafe-cu/lod!y f confinement, folitude 9 forced 
labour and itiftruclion, were all of them to be kept 
in view. If all thcfe obje&s can be accompliflxed 
together, of courfe with at leaft equal certainly 
and facility may any leffcr number of them. 
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LETTER II. 



Plan for a Penitentiary Infpe&ion- 
Houfe. 

BEFORE you look at the plan, take in words 
the general idea of it. 
The building is circular. 
Th* apartments of the prifoners -occupy the cir- 
cumference. - You may call them, if you pleafe, 
the Cells. 

Thefe Cells* are divided from one another, and 
the prifoners by that means fecluded from all com- 
munication with each other, by partitions in the 
form of radii iffuing from the circumference to* 
wards the center, and extending as many feet as 
fbalL be thought neceflary to form the largeft dw 
menfionof thfrCclL 

The apartment of the lnfpe£tor occupies the 

center j. you may call it if you pleafe the Infpeclvr*s 

Hedge. 

* It will be^onvenient in moft, iifiot in all cafes, 

to have a vacant fpace or area all round, between 

B 3 fuch 
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♦ flan for a Ptmteimatj Injfeftkn-btmft* 

fuch center and fuch circumference. You may 
call it if you pfeafe the Intermediatt or Annular 
Area. 

About the width of a Cell may be fuffictent for 
a fafjage fir6rft the outfide of the building to the 
Lodge. 

Each Cell has in the outward circumference, * 
window, large enough, not only to light the Cell,, 
but, through the Cell, to afford light enough fc> 
the correfpondent part of the Lodge* 

The inner circumference of the Cell is formed 
by an iron grating, fo light as not to fcreen any 
part of the Cell from the Infpe&or's view. 

Of this grating a part Efficiently large opens, inv 
fbnrf of a datr,. to admit the prHbner at his firft en- 
trance ; and to give admiflion at any time to the- 
Inipeftor or any of his attendants. 

To cut off from each prifoner the view ©f every 
ether, the partitions ate carried on a few feet be- 
yond the grating into the Intermediate Area ; fuch« 
proje&ing pahs I calf the Protracted Partitions \. 

It is coltceived, that the light, coming in, ifr 
this manner through the Cells, and lb acrofs the 
lriterrtiediaib Area, Will be Sufficient for thelnfpec- 
'ter's Lbdge; But, fbr this purpdfe, bbtfc ttte win- 
dows- 
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T fa* for Ptttiuftiar) Infpetfan-bcufi. 7 

dows in the cells, and tbofe correfponding to t^em 
in the Lodge, fliovild, be as large as the Itr^gth of 
the building, and what fliall be deemed a neceflary 
attention to economy, will permit. 

To the windows of the Lodge there are blinds f 
as high up as the eyes of the prifoners in their Cells 
can, by any means they can employ, be made t^ 
reach. 

To prevent thorough light, whereby notwith- 
standing the blinds, the prifoners wou Id fee from 
the Cells whether or no any perfon was in the 
lodge, that apartment is divided into quarters, by 
partitions formed by two diameters to the circle, 
crofling each other at right angles, • For thefe 
partitions the thinneft materials might ferve ; and 
they might be made removeable at pleafure - T their 
height, fufficient to prevent the prifoners feeing 
over them from the cells. Doors to thefe parti- 
tions, if left open at any time, might produce the 
thorough light: To prevent this, divide each 
partition into two, at any part required, fetting 
down the one-half, at fuch diftance from the 
other, as fhall be equal to the aperture of a 
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S Plan for a Penitentiary Infpetiion+houji. 

Thefc windows of the Infpe6tor*s Lodge opei* 
into the Intermediate Area, in the form of doors, 
in as many places as-fhall be deemed necefiaiy*to 
admit of his commumcating • readily with any of 
the Cells. 

Small lamps) in the outfide of each window df 
the Lodge, backed 1 by a refledtop, ta throw the 
light into the correfponding Cells, would extend 
to the night the fecurity of the day. 

To fave the trqublefome exertion of voice, that 
might otherwife be neceffary, and to prerent one 
prifoner from knowing, that the Infpe&OF was oc- 
cupied by another prifoner at a diftance y a fmall 
tin tube might reach from each Cell to the Jnfpec- 
tor's Lodge, paffing acrofsthe Area, and fo in, at 
the fide of the correfpondent window of the Lodge. 
By means of this implement, the flighted whifper 
of the one might be heard by the other, efpecially 
if he had proper notice to apply his ear to the 
tube. 

With regard to injlrufliwi, in cafes where it 
cannot be duly given without the inftruftor's be- 
ing clofe to the work, or without fetting his hand 
to it by way of example before the learner's face, 
the mftru&or muft indeed here as elfewhcre, fhift 

Jiis 
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his ftation as often as there is occafion to vifit'dif* 
fcreftt workmen ; unlefs he calls the workmen to 
him, which in Come of the inftances to wra'clfthis 
fort of building is applicable, fuch as that of infpii- 
ibned felons, could not fo well be* But in- all 
cafes where dire&ions, given verbally and at a 
diftance, are fuflfcien*,* thefe tubes will b* found 
of ufe. - They will fare, on the one hand the ex- 
ertion of voice it' Would require, on the part of 
the-inftru6tor* to ^communicate inftru&ioitto the 
workmen without quitting his central -ftation in 
the Lodge ; and, on the other, the confufionr which 
would enfue, if different inftru6tors, orperfonsiii 
the' Lodge, were catting to the*Cells at the fame 
time. And, in the cafe of hofpitals, the quiet that 
may Be infured by this ftttle contrivance, trifling 
as it may ieem at firft fightv affords an additional 
advantage. 

A W/ appropriated excltifively to the purpofcs 
> of alarm, hangs in a belfry with which the build* 

ing is crowned, communicating by a. rope, with 
the Infpe&or's Lodge. 

The moft economical, and perhaps the moft 

convenient, way of warming tr>e Cells and Area, 

1 would be by flues furrounding it, upon the prin- 

\ ciplt 
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clple of thofe in hothhoufes. A total want of eterjf 
means of producing artificial heat might, in fuch 
weather as We fometimea hav* in England, be 
fatal to thfr lives of the prifcncxs - r at* any rate it 
Would often timed be altogether incompatible xfrith 
their working at any fedentary employment. Th& 
floes, however, and the fife places belonging t<* 
diem, iirfbead of being on the outfide, as in hot* 
houfes, fhould be in the infide. By this means 
there would be kfs wafte of heat, and the current 
of air that would rufh in on all fides through the 
cells, to fupply the draught made by the fires* 
would anfwer fo far the ftippofe of ventilation. — 
But of this move under the head of Hofptab. * 

* There* is one fubjcc% which,, though not of the moft dig- 
fed kind, nor of the riioft p'leafv&nt kind to expatiate upon, is of 
too great importance to health and Me cuftody to be paflfed over 
•nconfidered r I mean the provifion to be made for carrying off 
the refult of neceffary evacuations y a' common neceflfacy might. 
fce dangerous to fecurity, and would be altogether incompatible- 
with the plan of iblitudV. To have the filth carried off by the 
•trend ants, would be altogether as incompatible with cleaolinefs j 
fince-without fuch a degree of regularity as it would be difficulty 
if not ridiculous, to attempt to iaforce in cade of heakh, and al- 
together impcflible in cafe of ficknefs, the air of each Cell, and 
iy that means the Lodge itfelf would be liable to be kept in a 
4»te of confbfUiontskmination, in the intervals betwixt one Vifit 

aa<i 
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4M ariotifefc TKi Wfnjs; the caff, I can fee no other eligible 
means, than that of having in each Cell a Art provlfion made for 
this purpof* in the eonftrudHon of the building. 

Betwixt €v€ty other two Celh^at tfie end of the partition which 
divide* them, a hollow fhaft or tunnel is left in the brick-work 
•f the exterior watt} which tunnel, if there be ftveral ftories to 
the building, is carried up through all of them. 

Into this tunnel is infested under each Cell, the bottom of art 
* art hen vive (like the fe applied in England to the tops of 
chimneys} glazed in the infide. The upper end, opening into 
the Gfifi, is covered by a feat of caft-iron, bedded into the brick 
work ; with an aperture, which neither by its file nor fliape, 
ihatt be capable of admitting the body of a man. To gain the 
tunnel from the infide of the Cell, the portion of this pipe will 
of courfe be flanting. At the bottom of the tunnel, on the out- 
fide of the building, an arched opening, fo low as fcarcely to be 
difcernible, admits of the filth being carried away. No one, who 
has been at all attentive to the hiftory of prifons, but muft have 
obferved, how often e (capes have been effected or attempted 
through this channel. 

A flight (Screen, which the prifoner might occafionally Inter- 
pofe, may perhaps not be thought faperrtuous. This, whiloie 
anfwers the purpofe of decency, might be fo adjufted as to pre* 
vent his concealing from the eye of the Infpe&or any forbidden. 
enterprise. 

For each Cell, the* whole apparatus would not come to many 
flwllings r a fmall confideration for a great degree of fecurity. In 
this manner, without any relaxation of the discipline, the ad- 
vantages of cleanlinefii, and its- concomitant health, may boat* 
sained to as great a degree as in mofr private houfes . 

It would be regarded perhaps, as a luxury to great for an efta* 

blUhmeot 



y Google 



tt Plan for a Penitentiary lnfpeflion-boufe; 

fcK&ment of this kind, were I to venture to pcope/e the addition 
oft wat ex rim all round, with a cock toit in each CelU— 
The clear expence would, however, not be quite fo great as it 
might feem : fince by this means a con fid er able quantity of at- 
tendance would be faved. To each prifoner, fome allowance of 
water muft neceflarily be afforded, if it were only for drink, 
without, regard to cleanlinefs. To forward that allowance by 
hand to two or three hundred pri Toners in fo many different 
apartments, might perhaps be as much as one man. could do, if 
constantly employed. For the railing the-water by pumps to the 
neceflsry elevation, the labour of the prisoners would fuffice. 

As to the mate* I At s, brick fas every body kno«s r would be 
die cheapaft in ***, and either brick or ftonc, in every other 
part of England. Thus much as to the ihell. But in a building 
calculated for duration, as this would be, the expence of allow- 
ing, the fame materials to the floors, and laying them upon 
AftCKis, would, I imagine, not be deemed an unfuitable one \ 
efpecially when tht advantage of a perfect fecurity from fire -ie* 
taken into the account.- 
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"LETTER HI. 

Extent for a' Single ^Building. 

SO far as to the charafteriftic parts of the prin- 
ciple of conftrudtton. You may now pet- 
haps, be curious to know, to what extent a buiM- 
ing upon this prflteipte is capable of being carried, 
confidently with the various purpofes to whiclrit 
•may. come to be applied. Upon this fubjeft, to 
fpeak with confidence belongs only to architect? by 
profeffion. Indulge rae however with a few worcl* 
. at a venture. 

As to the Cells, they will of courfe be more or 
J lefs fpacbus, according to the employment which 
it is defigned fhould be carried on in them. 

As to the whole building, if it be toofmall, 
*the circumference will not be large enough to af- 
ford a fufficient number of Gdls :- if too large, 
the depth* from the exterior windows will be, too 
-great: and there-.wtU not be light enough in the 
.Lodge. 

Zfts 
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As to this individual building of my brother's, 
-the dimenfions jof it were determined by the con* 
fideration of the moft convenient fcantlings of the 
timbers (that toepng in his Htuat;ion the cheapeft 
material) and by other local considerations. It is 
to have two ftories, and the diameter of the whole 
building is to be ioo feet out and out. 

Merely to help conception, i will take this fize 
for an example of fuch a building ^s he vroujd pro- 
jjpofe for £nglajid. 

Taking the diameter top feet, this admits of 
.48 Cells, 6 feet wide each at the outride, walls in- 
cluded: with zj>ajfage through tjhe bv^ilding of 8 
or nine feet. 

I begin with fuppolirig two ftories of Cells. 

In the under ftory, thicknefs of the walls 2* 
tfeet. 

From thence clear depth of each Cell, from the 
•window, to the grating, .13 feet. 

From thence to the ends of the Partition IValh, 
3 feet more : which gives the length of the Pro- 
grafted Partitions 

Breath of the Intermediate Area, 14. 

Total from the outfide of the building to the 
&>dg*i 32* feet. 

The 
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The double of this, 65 feet, leaves, for the di~ 
mmeter of the Lodge , 35 feet; including the {fcicb- 
nefs of its walls. 

In the upper ftory, the Cells mil be but 9 feet 

<Ieep ; the difference between that and the 13 Sect, 

which is their depth in the under itory, being 

. taken up by a Ga/Iery, which funounds the fin- 

tracked Partitions. 

This Gallery fupplies, unthe upper ftory, the 
place of an Intermediate Area an that door ; and 
by means cfjieps, which I fhadl come £0 pre&ntly, 
4brms the communication between <*he upper Aory, 
of Celk -to which It is attached, and the lower 
(lory of the Cells tcgether with the Intermediate 
Area and the Lodge. 

Thefpot moft remote from the place where the 
light comes in from, I mean the tixtrical (pot of 
;the building and of the Lodge, will jk* he more 
than 56 feet d'rftant from fthat^laee.; a ^di fiance 
not greater, I imagine, than .what is dfean tunes 
.exemplified in churches/, ewen in 4kch as are not 
fuwiilhcd i«4he manner ai this inulduag whh win- 
dows in every part of the^xfcemorhoundory. But 
tfhe In(pe6bor's windows will not be more than about 
321, feet from tbe open l,ight. 

It 



ed by Google 



m 






J 



lb Extent for -* Single Building. 



It would be -found convenient, *I 'believe, on 

•many accounts, and in moft inftances*«£o make one 

ftory of the Lodge ferve for two /lories ofthdCellsj 

j vcfpecially in any fituation where ground is valua- 

v , . He, the number of perfons to be infpedted . large, 

the room neceflary for each perfon not very confi- 

i ' -deraMe, and'?fh»galky and neceffity more attended 

I to than appearance. 

For this purpofe, the^tarof the ground Jlory of the 

-Lodge is elevated to within about 4I feet of die floar 

% . of the firfl ftory of *he Cells. By this means the 

Jnjpeftor's eye, when he ftands up, will be on, or 

,a Ikttcrobove, the level of the floor of the abowe 

^mentioned upper ftory of the Cells: and, at any 

rate, he will command both that and die ground 

ftory of the Cells, without difficulty, and without 

change of pofture. 

if As to the Intermediate Area y the floor of it *s 

J& .upon a level, not with ;the -floor of the Lodge f but 

f>- with that of the lower Jlory of the Cells. But, at 

the upper ftory of the Cells, its place, as I have 

'$ -already mentioned, is fupplied bythe.afcove*men- 

tioned Gallery: fo that the altitude of this .area 

xirorn the floor to the ceiling, is equal «to that of 

both (lories «f the Cells put together. 

The 
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The floor of the Lodge, not being on a level 
with either ftory of the Cells but between both, 
it muft at convenient intervals be provided with 
flights of Jleps ; to go down to the ground ftory of 
•the Cells by the Intermediate Area, and up to the 
firft floor of the Cells by the Gallery. The af- 
cending flights, joined to the defccnding, enable die 
fervants of the houfe to go to the upper ftory of 
the Cells, without palling through the apartment 
of the Infpe&or. 

As to die height of the whole, and of the feve- 
ral parts, it is fuppofed that 18 feet might ferve for 
the two Jlories of Cells, to be infpeited, as above, by 
one Jlory of the Lodge : This would hold 96 pcr- 
fons: 

36 feet for four ftories of Cells, and two of the 
Lodge : this would hold 192 perfons: 

54 feet for fix ftories of the Cells, and three of 
the Lodge : this would hold 288 perfons : 

And 54 feet, it is conceived, would not be an 
immoderate elevation. 

The drawings which, I believe, will accompany 
this, fuppofe/wr for the number of ftories of the 
Cells. 

C You 
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You will fee, under the head of Hofpitals/the 
reafons why- 1 conceive that even a kfs height thafi 
9 feet, dedu&ing the thicknefs of a floor fupported 
by arches, mightbe fufficient for the Cells. 

The paffkge might have, for its height* either 
the height of one ftory, or of two (lories of the 
Cells, according as the number of thofe Cells was 
two or four. The part over die paffage might, in 
either cafe, be added to the. Lodge, to which it 
would thereby give a communication, at each end* 
with the world without doors, and enfure a -keeper 
againft the danger of finding himfelf a« prifonef 
among his prifoners. 

Should it be thought that, in this way, the 
Lodge would not have light enough, for the conve- 
nience of a man of a ftation- competent 4 to the 
office, the deficiency might be fupplied, by a void 
Tpace, left in that part, ail the way up. Yoa may 
call it if you pleafe the Central Ana., Into this 
fpace windows may open, where they are wanted, 
from the apartments of the Lodge. It may be 
either left open at the top or covered with a Jky- 
light. But this expedient, though it might add*, in 
fome refpefts, to the convenience of the Lodge 

could 
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could not but add considerably to the quantity and 
expence of the building. 

On the other hand it would be aififtant to ven- 
tilation. Here too would be a proper place for 
the Chapel: the Prifoners remaining in their Cells ; 
and the windows of the Lodge, which fsalmoft all 
window, being thrown open. The advantages 
derivable from it in point of light and ventilation 
depending upon its being kept vacant, it can never 
be wanted for any profane trie. It may therefore 
with the greater propriety be allotted to divine fer- 
vice and receive a. regular confederation. The pul- 
pit and founding -board may be moveable. During 
the term of fervice, the fty-light, at all other times, 
kept as open as poflible, might be fhut. 
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LETTEIt IV. 



The Principle extended to uncovered 
Areas, 



IN my two laft letters, I gave you fucfi idea afr 
it was in my power to give you by words, of 
this new plan of conftru&ion, confidered in ite 
moft Jimple form. A few more with regard to what 
further extenjions it may admit of. 

The utmoft number ofperfons that could be 
flowed in a fingle building of this fort confidently 
with the purpofes of each feveral institution being 
afcertained, to increafe the number, that of the 
buildings mull of courfe be encreafed* Suppofe 
two of thefe rotundas requifite ; thefe two might, 
hy a covered Gallery conflru&ed upon the fame 
principles, be confolidated into one Infpeftion- 
houfe. And by the help of fuch a covered Gal* 

lery 
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lery the /the field of Infaecli** might be dilated to 
any extent. 

If the number of mtundas were extended tQ 
four a regular uncovered area might in that way 
be inclofed: and, being furrounded by covered . 
Galleries, would be commanded in this manner 
from all fides, inftead of being commanded only 
from one. 

, The Area thus inclofed might be. either circular, 
like the buildings, or fquare> or abhug, as one or 
other of thole forms were baft adapted to the pre* 
vailing ideas of beauty *or local convenience- A 
chain of any length, eompefed of infpe£tion^bouie$ 
adapted to the lame or different purpofes, might 
in this way be carried round an acea of any extent. 

On fuch a plan, either one Impe&or might 
ferve for two or more rotundas, or, if there were 
one to each, 4he infoeftivejst&i if I may ufe the 
expreffion, would be greater in fuch a Gpnapound 
building than in any of the number, fmgiy /taken, 
of which it was eompofed: fince each Infpe&or 
anight be relieved occasionally by every other. 

In the uncovered Area thus brought wkhin the 

Add of Inlpe&ion, and out-door employments, or 

any employments.reguiringa greater covered fpace 

oC 3 than 
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than die general form 6i conftruftion will allow, 
might be carried on upon the fame principle. A 
kitchen garden, might then be cultivated, for the 
ufe of 'the whole fociety, by a few members of it 
at a time, to whomfuchan opportunity of airing 
and exercifing *thenlfelves woiild be a refrefliment 
and indulgence. 

Many writers have expatiated, with great force 
and , juftice, on the unpopular and unedify ing caft 
ofthatundiftinguifliingdifcipline, which, in fitu- 
atton and treatment, confounds the lot of thofe 
who ma prove innocent with the lot of thofe who 
have been proved to be guilty. The fame Toof, 
it has been faid, ought not to indofe perfons, who 
{land in predicaments fo diffimilar. In a combina- 
tion of Infpe&ion-houfes, this delicacy might be 
obferved, without any abatement of that vigilance 
with regard to fafe-cuftody, which in both cafes is 
jetjually indifpenfahle. 
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iLETT<EH V. 



Eflential Points of the \ftan« 



IT may be of ufe, that among all the particulars 
you have.feen, it fhould be clearly underftood, 
what circumftances are, and what are not, eflen- 
tial to the plan. The eflence of it confifts then, 
in the centrality of the Infpeiaor's fituation, xom- 
bined with the well known and moft effe£hialopn^ 
trivances for feeing .without being fan. As to the 
genera/form of the building, the moft commodious 
for the moft pufpofes feemsto be. the circular.: but 
this is not an abfolutely eflential circumftance.— 
Of all figures, however, this, you will obferve, is 
the only one that affords a per fe& view, and the 
C4 lame 
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fame view, of an indefinite number of apartments 
of the fame dimenfions ; that afibrds a fpot from 
which, without any change of fituation, a man 
may furvey, in the fame perfe&ion, the whole 
number, and without fo much as a change of pof- 
ture, the half of the whole number, at the fame 
time : that, within a boundary of a given extent, 

contains the greateft quantity of room : that 

places the center at the leaft diftance from the 
light : — that gives the Cells moft width, at the part 
where, on account of the light, moft light may, for 
the purpofes of work, be wanted : — and that re- 
duces to the greateft poffible fhortnefs the path 
taken by the Infpedor, in paffing from each part 
of the field of infpedion to every other. 

You will pleafe to obferve, that, though* per- 
haps, it is the moft important point, that the per- 
fons to be irifpefted fhoald always feel themfelves 
5s if under infpeftton, at leaft as (landing a great 
chance of being fo, yet it \i not by any means thtf 
snfy one. If it were, the farhe advantage might be 
given to buildings of almoft any form. What is 
alfo of importance *s, that for the greateft propor- 
tion of time poffible, each man. fhould a&ually be 

v under 
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under infpe£tioru This is material in all cafes, 
"that the Jnfpeftor may have the fatisfaclion of 
knowing,, that the difcipline actually has the efFeft 
which it is defigned to have: and it is more par- 
»ticularly material in fuch cafes wherethe Infpedlor, 
befides feeing that they conform to fuch (landing 
rules as .are prefcribed, has more or lefs frequent 

• occafion to give them fuch transient and incidental 
directions as will require to be given and enforced, 
at the commencement at leaft, of every courfe of 

i inditfftry. .And Lthink, it needs not much argu- 
ment to prove, that the bufinefs of infpe&ion, like 
every other, will be performed to a greater degree 

of perfection, the lefs trouble the performance of it 
requires. 

Not only fo, but the greater chance 4here is, of 
a given pecfon's being at a given time actually 
under infpeftion, the more Strong wifl be the j>er- 

•fuafion, the more intefife, if I ftiay fo fay, the/^/- 
fltf , he has of his being fo. tlW little turn fo- 
ever the greater number of perfonS fo cltcumftanc^ 

♦ ed may be fuppofed to have fo# calculation, fortte 
trough fort of calculation can fcarcely, under fuch 
v<itcumftances avoid forcing itftjf u^dtttheruddt 

..rtiind. 
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mind. Experiment, venturing firft upon flight 
tranfgreflions, and fo on, in proportion to fuccefc, 
ijpon more .and more confiderable ones, will not 
fail to teach him the difference between a loofe in- 
fpe&ton a drift one. 

It is for thefe reafons, that I cannot help look- 
ing upon every form as lefs and lefs eligible, in 
proportion as it deviates from the circular, 

A very material point is, that room be allotted 
to the Lodge, fufficient *to. adapt it to the purpofe 
of a compleatand conftant habitation for the prin- 
cipal Infpe£tor, or head-keeper, and his family. — 
The more numerous alfo the family, the better,; 
fince, by this means, there will in fa& be as many 
Infpe&ors as the family confifts of perfons, though 
only one be paid for it. Neither die orders 
of the Infpe&or himfelf, nor any intereft which 
they may feel, or not feel, in the regular perform- 
ance of his duty, would bexequifite to find them 
motives adequate to the purpofe. Secluded often 
times, by their fituation, from every other objedfc, 
they will naturally, and in .a manner unavoidably 
give their eyes a dire&ion conformable to that 
purpofe, in every momentary interval ,of their 
ordinary occupations. It will fupply in their in- 
i -ftance 
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Hance the place of that gieat and confiant fund 
of entertainment to the fedentary and vacant in 
towns, the looking out of the window. The 
fcene, though a confined, would be a very vari- 
ous, and therefore perhaps not altogether an um- 
joiuiingone. 
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LETTER VL 



Advantages of the Plan. 



I FLATTER myfelf there can now be litde 
doubt, of the plan's poffeffing the fundamen- 
tal advantages I have been attributing to it, I 
mean the apparent omniprefenee of thelnfpe£kor (if 
divines will allow me the expreffion^ combined 
with the extreme facility of \C\%realprefince. 

A collateral advantage it poffefles, and on the 
fcore of -frugality a very material ane, is that 
which refpe&s thejiumier of the Infpe&ors requi- 
site. If this plan required more, than another, the 
additional number would forman obje&ion which, 
were the difference to a certain degree confidera- 
We, might *rife (o high as to be conclusive ; fo far 
iiom it, that a greater multitude than ever were 
,yet .lodged in eone houfe might be inipe£ted by a 

fmgle 
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fingle perfan. For the trouble of infpe&ion is 
4iminiihed in no lefr proportion than- the ftri&nefe 
of infpe&ion k increafed* 

Another very important advantage, whatever 
purpofes the plan may be applied to y particularly 
where it i* applied to the fevered and moft coercive 
purpofes, is r that the under Keepers or Infpe&ors r 
the fervants and fobordinates of every kind, will 
be under the lame irrefiftible controul with refpefit 
to the head Keeper or Infpe&or, as the Frifoners- 
or other perfons to be governed are with refpe& 
to them* Oi> the common plans, what means, what 
poffibility, has. die Prifoner, of appealing to the 
humanity of the principal for redrefs, againft the 
negle£t or oppreffion of febordmates in that rigitf 
Inhere, but the few opportunities which, in a* 
crowded Prifon r the moft confcientious Keeper caw 
afford — but the none at all which many a Keeper 
thinks fit to give them? Hbw different would theiu 
Jot be upon this- plan ! 

. In no inftance could his fuborcRnate* either per- 
ioral or depart from their duty, but he muft know 
the time and degree and manner of their doing fo. 
It prefents. an anfwer, and that a fatisfadtory onc f 
to one of the moft puzzling of political queftions, 
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fih cuftodiet ipfos cuftodes ? and, as the fulfilling of 
his, as well as their, duty would be rendered fo 
much eafier, that it can ever have been hitherto, 
Jb might, and fo fhould, any departure from it be 
pUnifhed with the more inflexible feverity. It is 
this circumftance that renders the influence of this 
plan not lete beneficial to what is called Liberty than 
to neceffary coercion; not lefs powerful as a cpn- 
troul upon fubordinate power, than as a curb to*de«- 
linquency; as a fhield to innocence than- as a 
fcourge to guilt 

Another advantage, ftill operating to the fame 

ends, is the great load of trouble- and difguft, 

which it takes off the fhoulders of thofe occafional 

Infpe&ors of a higher order, fuch as Judges, and 

other MhgiflrateSf who called down to this irkfome 

talk from the fuperior ranks of life, cannot but 

feel a proportionable repugnance to the difcharge 

of it. Think how it is with them upon the- pre- 

/ent plans and how it ftill muft be, upon the 

beft plans that have been hitherto devifed ! The 

Cells or apartments, however conftru&ed, muft, 

if there be nine hundred of them, (as there were 

to have been upon the Penitentiary-houfe plan) be 

opened to the vifitors, one by one. To do their 

aufinefs to any purpofe^ they muft approach near 
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tb, and come almoft in contadt with, cadi inha- 
bitant: whofe fltuation being watched over ac- 
cording to no other than the loofe methods ofin- 
fye&ion at prefent pra&icable, will on that account 
require the more minute and* troublefome mvefti- 
gation on the part of thefe occafionalfuperintend- 
ants. By this new pfon*. the difguft is iirtirefy 
removed , and the- trouble of going into fuch a 
room as the Lodge, is no more than the trouble of 
going into any other. 

Were Newgate upon this plan, all Newgate 
might be infpe<Sbed< by a quarter of an hour's vifit 
to Mr. Aktrmany 
f ' Among the other caufes*of that relu&ance, none 
* at prefent fo forcible-, none fo unhappily well 
grounded, none which affords fovrfaftiral an excufe, 
nor fo ftrong a reafon againft accepting of any ex- 
cufe, as the danger of infefiitm: a circumflance, 
which carries death y in one of its moft tremens 
dous forms, from the feat of guilt to the feat of 
}uftice, involving in one common cataftrophe the 
vidater and the upholder <*f the Jaws. But in a fpot 
fo conftru£ted> and undera-courfe of difcipline fo 
infured, how ihould infe&ion ever arife ? or how 
fhould it continue? agakvtl: every danger of this 

kind, 
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kind, what private houfe of the poor, one might 
almoft fay, or even of the mod opulent, can be 
equally fecure ? 

Nor is the difagreeaMenefs of the talk of fuper- 
intendance diminished by this plan, in a much 
greater degree than the efficacy of it is increafed. 
On all others, be the fuperintendant's vifit ever fo 
unexpected, and his motions ever fo quick, time 
there muft always be for preparations, blinding the 
real ftate of things. Out of nine hundred Cells 
he can vifit but one at a time, and, in the mean 
while, the worft of the others may be arranged, 
and the inhabitants threatened, and tutored how to 
receive him. On this plan, no fooner is thefu- 
perintendant announced, than the whole fcene 
opens inftantaaeoufly to his view. 

In mentioning Infpe£tors and fuperintendants 
who are fuch by office, I muft not overlook that 
fyftemof InfpedHon, which, however little heed- 
ed, will not be the lefs ufeful and efficacious ; I 
mean the part which individuals may be difpofed 
to take in the bufinefs, without intending perhaps, 
or even without thinking of, any other effe<9s of 
thtir vifits, than the gratification of their own par- 
ticular curiofity. What the Jnfpe&or's or Keep- 
er's 
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er*s family are with refpeft to bim> that, and more, 
will thefe fpontaneous vifitorsbc to the fuperinten- 
dant ; affiftants, deputies in fo far as he is faithful, 
witneffes and judges, fhould he ever be unfaithful, 
to his truft. So as they are but there, what the 
motives were that drew them thither, is perfectly 
immaterial ; whether the relieving of their anxie- 
ties by the affe&ing profpe£t of their refpe&ive 
friends and relatives thus detained in durance, or 
merely the fatisfying that general curiofity, which 
an eftablifliment on various accounts fointerefttng 
to human feelings, may naturally be expected to 
excite. 

You fee, I take for granted as a matter of courfe, 
that under the neceffary regulations for preventing 
interruption aitd disturbance, ttie doors of thefe 
eftabliflunents will be 9 as, without vety fpecial 
reafons to the contrary, the doors of all public 
eftabliflimetits ought to be, thrown Wide opfen tp 
the body of the curious at large : — the glreat open 
committee ©f the tribunal of the world. And who 
ever objects to fuch publicity whei* it is practica- 
ble, but thofe whofe motives for objection affdtd 
the ftrongeft reafons for it? 

D LETTER 
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LETTER VII. 



. Penitentiary -houfes— Safe vCuftody. 



DECOMPOSING the plan, I will now take 
the liberty of offering a few feparate confix 
derations, applicable to the different purpofes, to 
which it appears capable of being applied. > 

A Penitcntiary-koufe more particularly is, (I am 
forry I muft correCk myfelf, and fay was to have 
been) what every Prifon might, and in fome de- 
cree >at' lead .ought to be, defigned at once as a 
place of Safe Cujlody, and a place of labour. : Every 
fuch place muft ueceffarily be, whether defigned 
or not, an Hofpital: a place where ficknefs will be 
* found at lcaft, whether provi6on.be or be not 

made 
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made for its relief. I will confider this plan in its 
application to thefe three diftinguifhable purpofes. 

Againft efcapes, and in particular on the part of 
Felons of every defcription, as well before as after 
convhSkion, perfons from the defperatenefs of whofe 
iituation attempts to efcape are more particularly 
to be apprehended, it would afford, as I dare fay 
you fee already, a degree of fecurity, which perhaps 
has been fcarce hitherto reached by conception, 
much lefs by pra&ice. Overpowering the guard 
requires an union of hands, and a concert among 
minds. But what union, or what concert, can 
there be among perfons, no one of whom will have 
fet eyes on any other from the firft moment of his 
entrance ? Undermining walls, forcing iron bars 
requires commonly a concert, always a length of 
time exempt from interruption. But who would 
think of beginning a work of hours ajnd dayi, 
without any tolerable profpeft of making fo muck 
as the firft motion towards it unobferved ?— Such 
attempts have been feldom made without the affift- 
ance of implements introduced by accomplices 
from without. But who would expofe them- 
felves even to the flighted punifliment, or even, 
to the mortification of the dUappointment, with- 
D % out 
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out fo much as a tokrible chance of efcaping im 
ftantaneous dete&ion ? ■ Who would think of 
bringing in before the keeper's face, fo much as a 
(mall file, or a phial of aqutfortis, to a perfon not 
prepared to receive any fuch thing, nor in a con* 
dition to make ufe of it ? * Upon all plans hither* 
to purfued, the thielteft walls hare been found oc* 
cafionally unavailing; upon this plan the thinned 
would be fufficient ; a eitcumftance which muft 
operate, in a ftrikmg degree, towards a diminution 
of theexpence. 

In. this, as in every other application of the 
f>lan, you will find its lenient, not lefs confpicu* 
ous than it$, cpercive tendency ; infomuch that, if 
you wetfe to be;afl&ed, who had molt caufe to wifh 
for its adoption, z^ou might find yourfelf at fomc 
lofs to (Jetensine, between die makfa&ors djem* 

• Should fucTi ftrfCtnefs be thought requifite, rTfitors if ad- 
mitted into tire In te rmediate Area, might be precluded by a raif, 
from approaching pearer than to a certain dJftancfc from theCeU*$ 
and, in fome cafea all .conversation between them, and the prifon- 
ers orght be interdicted altogether. The propriety of fuch a 
regulation, "may be thought to ftan<l upon a different footing, ac- 
cording as ihe confinement we're previous or -fobrequent to con* 
»,&torr,.»and according to the nature of ike oftnce and the in> 
tended ^verity of -the^puniJbmcnt, 

2 Selves 
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fclves, and thofe for whofe fake they are configned 
to punifhment. 

In this view 1 am fure you cannot overlook the 
tffe£t which it would have in rendering unneceflh- 
ry that inexhauftible fond of difproportionate, too 
often needlefs, and always unpopular feverity, not 
to fay extortion, the ufe of Irons. Confined in 
one of thefe Cells, every motion of the limbs, and 
every mufcle of the face expofed to view, what 
pretence could there be for expofing to this hard- 
fliip the mod boifterous malefa&or? Indulged 
with perfeft liberty within the fpace allotted to 
him, in what worfe way could he vent his rage 
than by beating his head againft the walls ? and 
who but himfelf would be a fufferer by fuch 
folly ? — Noife, the only offence by which a man 
thus encaged could render himfelf troublefome (an, 
offence by the bye againft which irons themfelves 
afford no fecurity ) might, if found otherwife in- 
corrigible, be fubdued by gagging: — a moft na- 
tural and efficacious mode of prevention as well as 
punifhment, the profpeA of which would proba- 
bly be for ever fufficient, to render the infli&ior* 
of it unneceffary. Punifhment, even its moft 
hideous forms, lofes its odious character, when be- 
D3 reft 
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reft of that uncertainty % without which the raft* 
eft defperado would not expofe himfelf to its 
ftroke. If an inftance be wanted, think what the 
means are, which the fo much admired law of 
England makes ufe of, and that in one of its moft 
admired branches, to work, not upon criminals, 
but upon its favorite clafs of judges ? what but 
death ? and that no common death, but death the 
ilow but neceffary refult of lingering torture. And 
yet, whatever other reproach the law may be 
thought to merit, in what inftance was it ever feen 
to expofe itfelf in this way to the reproach of cru- 
elty ? 
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LETTER VIII. 



Ufes — Penitentiary-houfes — Reforma- 
tion* 

IN my laft, I endeavoured to (fate to you the 
advantages which a receptacle, upon the plan 
of the propofed ; building feemed to promife, in its 
application to places of confinement, confidered 
merely in that view. Give me leave now to con- 
fider it as applicable to the joint purpofes of puni/fc, 
ment 9 reformation, arid pecuniary economy. 

That, in regard to perfons of the defcripf ion of 
thofe to whom ponifhments of the nature in ques- 
tion are deftined, folitude is in its nature fubfer- 
vierit to the purpofe of reformation, feems to be as 
little difputed, as its tendency to operate in addi* 
D 4 tion 
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tionto the mafs of fufferance. But, that upon 
this plan that purpofe would be efie&ed, at lead 
as completely as it could be on any other, you 
cannot but fee at the firft glance, or rather you 
muft have obferved already. In the condition of 
§ur prifoners (for fo I will call them for fhortnefc 
fake) you may fee the ftuxlents paradox, nunquam 
minus folus quam cum Jblus realized in a new 
way; to the keeper, a multitude, though not a 
crowd; to themfelves, they zrefolitary m&fequejler- 
td individuals. 

What is more, you will fee this purpofe anfwer- 
ed more compleatly by this plan, than it could 
poffibly be on any other. What degree of folitude 
it was propofed to reduce them to in the once in- 
tended Penitentiary-houfes, need npt be confider- 
ed. But for one.parpofe, in buildings of any 
mode of conftra&ion that could then and there 
have beeif in view, it would have been neceflary, 
according to the exprefs regulations of that plan, 
that the law of folitude fhould be difpenfed with ; 
I mean, fo often as the prifoners were to receive 
the benefits of attendance on Divine fervice* But 
in my brother's circular Penitentiary-houfes, they 
might receive thefe benefits,, in every, cir^umftaftcc, 

without 
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without ftirring from their Cells. No thronging, 
nor joftling, in the way between the fcene of work, 
and the fcene deflined to devotion ; no quarrel* 
lings, nor confederating^ nor plotting* to efcapc j. 
nor yet apy whips or fetters to prevent it. 



LETTER 



y Google 



42 PtnimtiarFbtufes~Economy-^omra8*-$*lan. 



LETTER IX, 



Penitentiary-houfes — Economy— 
Contrad — Plan. 



I AM come now to the article of pecuniary Eco- 
nomy ; and as this is the great rock upon which 
the original Penitentiary-Plan, I underftand has 
fplit, I cannot refift the temptation of throwing 
out a few hints relative to the mode of manage- 
ment, which I look upon as the moft eligible in 
this view ; but which could not, as you will fee, 
have been eftablifhed with any thing like the ad- 
vantage, upon any other ground than that of my 
brother's infpe&ion principle. 

To come to the point at once, I would do the 
whole by contracl. I would farm out the profits, 

the 
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the no-profits, or if you plcafe the lofles, to him 
who, being in other refpe&s unexceptionable, of- 
fered the beft terms. Undertaking an enterprizc 
new in its extent, in the defcription of the perfons 
to be fubje&ed to his management, and in many 
other circumftances, his fuccefs in it, if he does 
fucceed, may be regarded in the light of an inven- 
tion ; and rewarded accordingly, juft as fuccefs in 
other inventions is rewaded, by the profit which 
a monopoly fecured by patent enables a man to 
make ; and that in proportion to the fuccefs which 
conflitutes their merit. He fhould have it during 
g$$d behaviour : which you know is as much as to 
fay, unlefs fpecific inftances of mifbehaviour fla- 
grant enough to render his removal expedient be 
proved on him in a legal way, he (hall have it for 
his life. Befides that when thus fecured he can 
afford to give the better price for his bargain, you 
will prefcntly fee more material reafons, to coun-. 
terbalance the feeming unthriftinefs of granting 
him a term, which may prove fo long a one. . It\ 
other refpe&s, the terms of the contrail niuft, of 
courfe, depend upon the proportion of capital, of 
which the contract gave him the ufe. Suppofing 
the advance to amount to the whole manufactur- 
ing 
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ing (lock, he mull of courfe, cither pay fomething 
for his contract, or be contented with zj&arecfihc 
grofs profits, inftead of the whole, unlefs that 
from fuch profits an intereft upon the capital fo 
advanced to him fhould be dedu&ed : in which 
tale, nobody, I fuppofe would grudge him the 
whole neat profit after fuch dedu&ion, even 
though die rate of intereft were much below the 
Ordinary one : the difference, between fuch reduc- 
td rate of intereft and the ordinary one would con- 
fKtute the whole of the expence which the public 
would be at. Suppofe, to fpeak at random, this 
expence were to amount to 6, 8, or io,oool. a year 
for the 3000 convidfe which it was computed, 
Would be the ftanding number, to be maintained 
in England.* I fhould not imagine, that fuch a 
fern as even this latter would be much grudged. I 
fancy the intended expedition to Botany Bay, 
of which I am juft apprifed, will be rather more 
cxpenfive. Not that it appears to me that the na- 
tion would remain faddled with fuch expence as 

* Acceding to the Hari-f^botir BUI, a$£|. See the tabic to 
my View of that Bill : face then, I fear* the number has rather 
tnereafe* than dimuiifbed. 

this 
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this at die long run ; or, indeed with any part of 
it. But of this hereafter. 

In the next place I would give my contra&or 
all the powers that his intereft could prompt him 
to wifh for, in order to enable him to make the 
moil of his bargain ; wkh only foroe flight referva- 
tions, which I will mention afterwards ; for very 
flight ones you will find they will be, that can be 
needful or even ferviceatbk in the view of prevent- 
ing abufe. 

But, the greater latitude be has in taking fuch 
meafures, the lefs will he grudge the letting it be 
known, what the meafures are which he Joes 
take ; knowing, at tlie fame time, that no advan- 
tage can be taken of fuch knowledge, hy turning 
him out in cafe of his fucecfs, and putting in ano- 
ther to reap the fruits* of his contrivance. I wiH 
then require him to Jifckfc, and even to print and 
fubli/b t his accounts:— ^the whole pfocds and de- 
tail of his management: — the whole hiftory of the 
prifon. 1 will require him, I iay, on pain of for- 
feiture or other adequate punifhment, to pubMi 
thefe accounts, and that upon oath. I have no 
fear of his not pablifhingycwur accounts, becaufe, 
if the time iselapfed and fame accounts not pub- 

lifhed, 
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lifted, a fift not liable to difpute the punifhmcnt 
takes place of courfe ; and I have not much fear 
that the accounts when publifhed will not be true : 
becattfe, having power to do every thing that is 
for his advantage, there is nothing which it is his 
intereft to conceal : and the intereft which the 
^mnifhment for perjury gives him not to conceal is 
manifeft ; more efpecially as I make him examin- 
able and crofs-examinable viva voa upon oath at 
any time. 

It is for clearing away as much as poflible, every 
motive of pecuniary intereft, that could prompt 
Aim to throw any kind of cloak or referve upon 
any of his .expedients for encreafing his profits, 
/that 1 would enfure them to him for lift. 

From -the information thus got from him, I de- 
rive this advantage. In the cafe of his ill focccfs, 
I fee the caufes of it ,, and not only I, but every 
body elfe that pleafes, may fee the caufes of it ; 
and amongft the reft, thofe who, in cafe of their 
taking management out of his hands, would have 
an intereft in being acquainted with fuch cauies, 
*in order to obviate or avoid -diem. More than 
,that, if his illfuccefs is owing to incapacity, and 
-that incapacity fuch as, if continued, might raife 

my 



»y ^expcnce -above the calculation, 1 can make 
him u ftep in time ; a meafure, to which he can 
have as Mttle objection as myfelf ; for it is one ad* 
vantage of this plan, that whatever mifchief hap- 
pens mail have more than eat out all his profits be- 
fore it reaches me* 

In the cafe df his good fuccefs, I fee the caufts 
t>f that too ^and every body fecsthem, as'before ; 
and, amongft others, all perfons who could propofe 
to themfdves t6 get into a fituation fimHar to his, 
and Who -in fuch cafe would naturally promife 
themfelves, in tne event 6f their getting in to .his 
Situation, a faceds equal to his— or rather fupe- 
rior: for fuch is the; preftmaption arid vanity. nap> 
:tural toman. 

Without fuch publication, whofhoiildl have-to 
deal with, hefides him ? certainly in comparlfon, 
•but a very few: not many more than! may have 
-had at firfl ; -the terms, of courfe, disadvantageous 
-as at firft. ; for difadvantageousterms at firft, while 
all is yet- in darknds, they afrtainlymtift'be. 

After fuch publication, whofhould I have* then ? 
\ fhould have every body; every bedy who, by 
fortune, experience, judgment, difpofition, Ibould 
conceiye himfelf aide and find himfdf inclined, to 

engage 



- ^. ■» .*•? 1 



bA^Bogle 



48 PenitenUary-boufes — EcMmy<—Contr*ft~Pla*. 

engage in facb a bufincfs; and each perfon feeing 
what advantage had been made, and how, would 
fee willing to make his offer in proportion. What 
fituation more favourable for making the beft 
terms ? 

Thefe beft terms, then, I fhould make, at his 
death, even for his eftablHhment : but long before 
that, had I others upon the carpet, I fhould make 
fimilar good terms for all thofc others. Thus I 
make his advantage mine, not only after it has 
ceafed to be his, but almoft as foon as it com- 
mences fo to be ; I thus get his fuoceft in all the 
reft by paying for it only in the one : and in that 
not more than it was neceffary to pay for it. 

But, contraelors, you will fay perhaps, Or at 
leaft if you. don't, there are enougjh that will, 
" are a good for nothing Jet of people : and why 
" fhould we be fictctdby them f One of them per- 
" jured hmfelf not long ago, and we put him into 
** the pillory. They are the fame fort of gentry that 
** are called farmers general in Franc e^ and pub- 
" licans in the Go/pel, where they are tanked 
" withjinners ; and nobody likes them any where ."— 
All this to be fure is very true — But if you put one 
of them into the pillory, you put another of them 

into 
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into the poft-office ; and if in the devoted city, five 
righteous would have fcreened the whole gang 
from the perdition called for by the enormities of 
ninety-five unrighteous, why fliould not the me- 
rits of one Palmer, be enough to make it up for 
the demerits of twenty Atkinfons ? — Gentlemen 
in general, as I have had manifold occafion to ob- 
ferve, love clofe reafoning, and here they have it. 
It might be thought ft raying from the point, if I 
ventured to add, that gentlemen in the corn trade, 
or in any other trade, have not commonly quite fo 
many witnefles to their bargains, as my contra&er 
would have to the management of his houfe. 
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LETTER X. 



Choice of Trades fhould be Free. 



IN my laft I troubled you with my fentiments on< 
the duration of the firft contract and the great 
article of publicity in the management, which was 
my motive for admitting of a duration fo unlimit- 
ed. But, long before my contractor and I hact 
come to any fettlement about thefe points, he 
would have found various queftions to propofe to- 
me. One thing he would not fail to fay to me is 
— What trades may I put my men to when I have got 
them ? — My anfwer is foon given. Any whatever 
that you can pet [wade them to turn their hands to. — 
Now, then, fir, let us think for a moment, if you 

pi cafe, 
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pleafe, what trades it may be mod for his advan^ 
t*ge to put them to, and what it is therefore moft 
likely he fhould be difpofed to put them to. 

That he * may get the better view of them, 
throw them into four claffes. In xhcfr/i % I place 
thofe, who already are poffeffed of bufineffes ca«- 
pable of being carried on with advantage, in the 
prifon : in the feconiL, thofe trained up to bufineffes 
which, though not capable in themfclves of being 
carried on within fuch limits, yet by the fimilarity 
of operation have a tendency to render it more or 
lefs eafy for a man to learn fome of thofe other bufi- 
neffes which are ; in the third rank, I would place 
fiich as had been trained up indeed to induftry, 
but to branches which have no fuch tendency as I 
have juft mentioned ; fiich for inftance r as porters, 
.coal-heavers, gardeners, and hufbandmen. In 
the Iaft I would place men. regularly brought up 
to the profeffion of thieving, and others who have 
never been, brought up to, any kind of. induftry. 
Some names for thefe different claffes I may as 
well endeavour to find as not: for names they 
muft have when they get. into their, houfe ; and, 
if I perform not that bufmefs myfelf, fomebody 
•tlfe muff do it for me. I will call them, the good 
El hands, 
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hands, the capable hdnds, the prbmifing hands, and 
the</raw/j. As to the capable hands; they will, of 
courfe, be the more valuable, the Dearer the bud- 
nefies they understand approach to thofe of the 
^Wones ; in other words* the left difficulty there 
would be in teaching the latter the bufinefs of the 
former. The fame observation of courfe applies 
to the promi/htg hands ; in as far as the advantage 
which the one pofflbfs by habit the others may ap- 
pear to poffefs by difpofition. Lower down in the 
fcale of detail I will not attempt to lead you. 

You have a very pretty law in England, for en- 
riching the country, by keeping boys backward, 
and preventing men from following the trades they 
could getrnoft by. If I were jealous of Ruffia's 
growing too rich, and being able to buy too many 
of our goods, I would try to get fuch a law as that 
introduced among thefe ftupid people here, who 
have never yet had the fenfe to think of any fuch 
thing. Having no fuch jcaloufy againft any 
country, much lefs againft my own Utopia, I 
would beg that law might be banifhed from with- 
in my walls. I fancy my. contractor would be as 
well pleafed with its room as its company ; and as 
the fame indulgence has been granted to other per- 
sons 



y Google 



Ctoict of Trades Jhtuldhc Fret. | j 

fens of whofe induftry no great jealoufy fcems to 
be entertained, fuch as foldiers and failors, I have 
bo great fear the indulgence would be denied me* 
Much I believe, is not apprehended, in that way, 
from the red-coats and jack-tars ; and Hill lefs, 
I believe, would be apprehended from my heroes. 
v This (tumbling block cleared away, thefirft 
thing, I imagine my contractor would do, would 
be to fet to work his good hands ; to whom he 
would ^dd as many of his capable hands as he could 
mufter. 

With his pomifing hands and his drones, he 
would fet up a manufacture. What then 4halk 
this manufacture be ?■ — If may be this, and that, and 
t'other thing, fays the Hard-labour Bill : hjhallbe 
any thing or every things fey I. 

As to the queftiony what fort of manufaclure or 
manufacturer would be likely, to anfwer beft f It is a 
difcuffion I will not attempt to lead you into, for 
I do not propofe at prefent to entertain you wit-h a 
critical. examination of die feveral actual and pof- 
fible manufactures,, eltabli&ed and eftaWifhable in 
Great Britain*, The cafe, I imagine r would-be, that 
feme manufacturer op other, would' be die man I 
ihould. -have fop my xontraclbr ; a.-Jnaawho, : be4 
E 3 ing 
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mg engaged in fome fort of bufinefs that was eafjr 
to learn, and doing pretty well, with as many 
bands as he was able to get upon the ordinary 
terms, might hope to do belter itiil with .a greatef 
number, whom he could get :upon much abetter 
terms. Now, whether there are any fuch manu- 
fa&urers, ^nd how many, is what I cannot -fo 
well tell you, dpecially at this diftance ; but. If 
you think it worthi while to afk Mr. Daily Adver- 
tifer, or Mr. St. James's Chronicle, I fancy it will 
snot be long before you get fome anfwer. 

In my 'View of the Hard- Labour BUI, I ventur- 
ed to throw out a hint upon the fubjedt of putting 
the good hands to their own trades. Whether 
any and what ufe was made of that hint, I cannot 
recolleft: for neither the adt which pafled aftei- 
wards nor any chapter of that Jiiftory, has travelled 
with me to Crecbeff^ nor fliould I have had a. 
fingle fcrap of paper torefrefh my memory on that 
fubjeft, but for the copy of my own paipplet 
which I found-on my brother's ihelf. The general 
notion feemed to be, that as the people were to be 
made to work- for their punifhiqent, , the works to - 
be given to themfhould be famewhat which they 
would not like; and, in that refpeft, it looks as 
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if thocorifideration of punifhment, with its ap 
pendage of reformation/ had kept the other of 
economy a little behind the curtain. But I nei- 
ther fee the great danger, nor the great harm of a 
man's liking his work too -wdil : and how well fp- 
ever he might have liked it elfewhere, I (hould 
ftill lefs apprehend his liking -the thought of hav- 
ing it to do then. Suppofing no fage regulations 
made by any body to nail them to this or that fort 
of work, the work they would naturally fall upon 
under the hands of a contractor would be that, 
whatever it might be, by which there was moft 
money to be made ; for the more the prifoner- 
workman got, the more the mafter could get out 
of him; fo that upon that point I (hould have 
little fear of their not agreeing. Nor do I fee why 
labour {hould be the lefs reforming for being pro- 
fitable. On the contrary, among working men*, 
efpecially among working men whom the difci- 
pline of the honfe would fo effectually keep from 
all kinds of mifchief, I muft confefs, . I fenow of 
sk> teft of reformation fo plain or fa fare as the im- 4 
proved quantity and value of their work. 

It looks, however, as if the authors of the above 

provifion had not quite fo much faith in fuch an 
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arrangement as I mutt confefc I have. For the 
choice of the trade was not to be left to the go- 
vernor of* the prifon, much left to the prifoner- 
workmari, but Was given to Superintending commit- 
tees ofjufiices of the peace. In choofing among the 
employments exemplified and other fimilar ones 
(for if I miftake not this reftriftion of fimilarity 
was fubjoined) it was indeed recommended to 
thofe magiftratefc to take " fuch employments as 
" they fhould deem moft conducive to profit." — 
But the profit here declared to be in view was, not 
the profit of the workman or Tiis malfter the go- 
vernor, but I know not what profit " of the 
di/tricl" the " convenience" of which (though* 
I know not what 'convenience there could be dif- 
tindl : from profit) was another land-mark given? 
them to fteer by* If yau caft an eye on the trades 
exemplified (as I believe I mull beg "you to do 
prefently) you will find feme difficulty, I l&eliev* y 
in conceiving that inthfc choide of them the artir- 
cle of profit could have beert the uppermoft confe- 
deration. ■' Nof wis this all. 'For, befides the vett- 
ing of the -choice of the^employments in commit^ 
tees of juftices in the firft inftance, the fame ma- 
jgiftrates are called upon* to exercife their judgment 
. * and 
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and ingenuity in dividing theprilbners into clafles y 
in fuch fort that the longer a man had 1 ftaid in the- 
houfe his labour fhould be lefs and lefs> " fevere,'* 
exception made for delinquency,, in which cafe » 
man might at any time be turned down from an 
tipper clafs to a lower. But had the matter been> 
left to a contra&or and his prifoner- workmen r 
they would have been, pretty fure to pich upon-, 
and to ftick to, what would be moll conducive to 
their profit, and by that means to the- profit of the 
diftriit ; and that without any recommendation* 
Whether the effedl of that recommendation \voul3: 
have teen equally fure upon the above mentioned! 
magistrates, would have remained to be decided by 
experience. Underftanding me to be fpeakirig 
merely of a naagiftrate in the abftradt, you wilt? 
forgive my faying, that in this one point I have 
not quite fo great a confidence in a fet of gentle* 
men of that defcriptiony as I have in thartprf of 
fcnave called & contractor; I fee hd fort of ganger, 
that to the contra&or theife fhouldlJe any one ob- 
ject Upon earth dearer than? th6 intereft o( the con- 
tnwStot ; but 1 fee tome danger that there ipay be, 
now and then ny accident, fome' other dbjedfc ra- 
ther dearer td the m&gwftrate/ Arrtong thefe rival 
•' obje&s, 
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obje&s, if we do not always reckon the pleafure of 
plaguing the contractor, fhould he and the ma- 
giftrate chance not to agree, we may however not 
unfrcquently reckon the exercife of his (the ma- 
gistrate's) own power, and the difplay of his own 
wifdom, the former of which he may naturally 
enough conceive, was not given to him for no- 
thing, nor the latter confided in without caufe. 
You muft, I think, before now have met with ex- 
amples of men, that had rather a -plan of the pub- 
lic's, or even of an individual's for whom they had 
a more particular regard, fhould mifcarry -under 
their management, than profper under a different 
one. 

But if, without troubling yourfelf. about general 
theories of human nature, you have a mind for a 
more palpable teft of the propriety of this reafon- 
ing, you may cut the matter Ihort enough, by 
making an experiment upon a *contra6tor, and try- 
ing whether he willgtve you as good- terms with 
thefe clogs about him, as he wpuld without them. 
Sure I am, that, were I i$ his place, I fhould re- 
quire no . fmall abatement to be made to me, if, 
inftead of* choofing the employments for my own 
anen, I was liable, at every turn, to have them 

taken 
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taken out of my hands, and put to different em- 
ployments, by A, B, and C, to day, and by X, Y f 
and Z, to-morrow. 

Upon the whole, you will not wonder that I 
ihould have my doubts at prefent, whether the 
plan was rendered much better for thefe ingeni- 
ous&ut complicated refinements. They fecme d 
mighty fine to me at the time ; for when I faw 
-contrivance, I expected fuccefe proportionable. 
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LETTER XI. 

^Milltiplication of Trades is not Ner- 
ceflary- 

SO far as to the choice of bufineffes.. As to the 
new ones r I fee no reafon why amy point ftiould 
be made of multiplying them ; a fingle one well 
chofen may anfwer the purpofe, juft as well as 
ever fo many more- I mention this, becaufe 
though it may be eafy to find' one fpecies of manu- 
facture, or five,, or ten, that might anfweiy with 
workmen fo cramped,, and in a fituation fo coak 
fined, ft might not be quite fo eafy to find fifty on 
a hundred. The number of hands, for which em- 
ployment is to be found,, can fcarcefy be admitted 
as a reafon for multiplying die fubje£s of manu- 
iacture. In fuch/aVnation as Great Britain-, it is 
*• difficult 
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difficult to conceive that the greateft number of 
hands, that can be .comprifed in fuch an eftablifh- 
jnent, fliould be great enough to overftock the 
markets and if this ifland of ours is not big 
enough, this globe of ou*s is ftill bigger. In many 
fpecies of manufacture, the work is performed 
with more 2nd more advantage, as every body 
knows, the more it can be divided 4 and in many 
inftances* what fets bounds to that divifion, is ra- 
ther the number of hands the matter can afford to 
maintain, than any other circumftance. 

When one turns to the Hard-labour Bill, it 
looks as if the framers of it had been under fome 
anxiety, £0 find out bu&iefTes that they thought 
might do in their Penkentaary-Hpufes, and to 
make known the refult of their discoveries. It ac- 
cordingly propofes for conlideration a variety of ex- 
amples. Eor fuch of the prifoners as were to be 
worked the hardeft, f. Treading in awheel* 
3U Drawing in a capftern for turning a mill or 
mother machine or engine. 3* Beating hemp* 
.4, Jlafphig logwtxxL 5. Chopping rags. 6. Saw- 
ing timber. 7. Working at forges. 8. Smelting* 
ipor thofe who are to be raoft favoured, making 
4 ropes. 
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ropes. 2. Weaving facks. 3. Spinning yarn;. 
4. Knitting nets. 

I find fome difficulty, however, in conceiving 
to what ufe this inftru&ion was deftined, unlefs it 
were the edification of that clafs of legiflators, 
more frequently quoted for worth than knowledge, 
the country gentlemen. To fome gentlemen- of 
that refpe&able description* it might for ought I 
know be matter ©fconfolation, to fee that induftry 
could fini fo s many ihapes to affume, on fuch a 
ftage;. Bu# if it was defigned to give a general 
View of the purpofes to which manual labour may 
be applied', k goes not very far, and there are 
publications enough that go fome hundreds of 
times farther. If the former of its two chapters 
was defigned . as a- fpecimen of fuch works of a 
particularly laborious caft, as are capable of being 
carried on to the greateft advantage, or with leaft 
advance of capital, or with the greateft fecurity, 
againft workmen of fo refra£tory a complexion— 
£>r if cither chapten was deftined* as a fpecimen of 
employments that required leaft extent of roorn^— 
in any of thefe -cafes the fpecimen feems not a very 
happy one. 1 . and 2. Of the treading in a wheel or 
drawing in a capjlcm for turning a mill, nothing 

can 
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can be faid in refpe& of pecuniary produ6Hvenef4. 
till the mill, the machine, or the engine are fpe- 
cified ; nor any thing, that can be found to diftin- 
guifh them from other employments, except the 
room and the expence, which fuch implements 
feem more particularly to require. 3d. Beating of 
hemp is a bufinefs too proverbial to be unknown to 
any body, and in thofe eftablifliments where it 
has had compulfion for its motive, has not hi- 
therto, I believe, proved a very profitable one ; 
and if I may believe people 'who are of the trade, 
and who have no intereft to miflead me, hemp 
beaten by hand, though it takes more labour does 
not fetch fb good a price, as when beaten at a 
water-mill. 4th. Rafping logwood is an employ- 
ment which is faid by Mr. Howard, I think, and 
others, to be carried on in fome work-houfes of 
Holland, and I believe to fbme profit. But I 
'know it has been carried on- fikewife by the 
natural primum-mobiles ; witnefsa windmill, which 
"remember, a tenant of yours employed in this 
way; and lean conceive few operations, in which, 
thofe natural powers promife to have greater ad- 
vantage over the human. 5th. Chopping rags is a 
bufmefe that can anfwer no other purpofe than the 

fupplying 
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Supplying material* for paper-mills, which cannot 
any where be eftabliflied without a fupply of run-? 
ning-water ; an element which, I am fure in many, 
and I am apt to think, in all paper-mills hitherto 
«e(labliuSed> affords for this operation a pr'mum 
mobile much more advantageous than human 
labour. In the 6th, 7th and 8th, examples, viz. 
Jawing timber % working at forges, and /melting* I 
fee nothing to diftinguifh them very remarkably 
from three hundred others, that might be men- 
tioned, nnlefs it be the great room .they all of 
jthem occupy, the great and expenfive eftablifli- 
ment which they fuppofe, or the dangerous wea- 
pons which they put into the hands of any work- 
man who may be difpofed to turn that property to 
account. 9th. As to ropcmaking, which ftands 
at the head of the lefs laborious clafs, befides be" 
ing, as I always underftood, remarkably other- 
wife, it has the particular property .of taking up 
more room than, I believe, any other manufactur- 
ing employment that was ever thought of. As to 
the three laft articles of the dozen, viz. weaving 
facksy /pinning yarn, and knitting nets 9 I know of 
,no particular objections that can be made to them* 
aav more than to three fcore others. But, with- 
out 
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out going a Hone's throw from the table I am writ-* 
ing upon, I could find more than as many bull-; 
nefles, which pay better in England, than thefe 
three laft in other refpefts exceptionable 6nes,t 
which are as eafy to learn, take up as little room, 
and require a capital nearly or quite as moderate 
tofetup. By coming here if I- have learnt no- 
thing elfe, I have learnt what the human powers 
are capable of, when unfettered by the arbitrary 
regulations of an unenlightened age ; and gentle- 
man 'ftiay fay what they pleafe, -bat they^fliall 
n^vfef perfuade me that in England thofe powers 
are in any remarkable degree inferiorto what they 
are in Ruffia.* However not having the mantle 
of Jegiflation to fcreen me from the ridicule of go- 
ing beyond my laft, I forbear to fpecify even what 
I have under my eye, knowing that in Mr. Arthur 
Young, a gentleman- whom no one can acciafe of 
hiding his candle under a bufhel, any body that 
choofes it might find an informant, who op this 
as well as fo many other important fubjedts, for 

* One of my brother's boys, who had not. been at nail-mak- 
ing a month, got flogged t'other day for making a knife. Not 
that at Crccheff there it any law again ft ingenuity j but there it 
againft dealing iron and dealing time. 

F every 
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every grain of information I could give, could gird 
a thoufand. 

But, without any difparagement to that gentle* 
jaan, for whofc public fpirited labours and yreil di- 
reded talents no man feels greater reipeft than I 
tb, there are no other perfons, who on thefc feme 
fubje&s could, for fuch .a purpofe, give (tiU more 
and better information than he, and who would 
not be lefs communicatiw— I mean as before, Mr* 
Daily Advertifer and his brethren. 

There are two points in politics very hard to 
compafs. Qneis, to perfuade legiflators that they 
do not underftand ihoe-making better than flioe- 
snakers ; the other is, to perfuade (hoe-makers that 
they do not underftand legislating better than le- 
giflators. The latter point is particularly difficult 
in our own dear country; but the other is the hard- 
left of all hard things every where. 
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THE point then being fettled, vhat trades the 
people may be employed in, another ques- 
tion my contractor will aik 15, what powers he is 
to have pot in his hapds, as a means of perfnading 
them to betake themfelves to thofe trades ? The 
ftorteii way of anfwering this queftion will be, to 
tell him what powers he fliall not hare. In the 
firft place then, he fhall not ftarve the^n. What 
then ! you will fay perhaps, " do you think it likely 
4i that he would 'f 99 — To fpeak the truth, for my 
own part I have no great fear of it. But other*, 
• perhaps might. Befides my notion is, that the 
law, in guarding itfelf againft men, ought to do 
Juft the contrary of what the Judge fbpuld do in 

trying 
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trying them , efpecially where there is nothing to 
be loft by it. The bufinefs, you know, of the 
Judge is to prefume them all honeft till he is 
forced to fufpedt the contrary : the bufinefs of the 
law is, to conclude them all without exception, to 
be the gfeateft knaves and villains that can be ima- 
gined. My contractor, therefore, I makemyfelf 
> fure, would ftarve them, ajgood many of them at 
leaft, if he wertf let-alone. He would ftarve, of 
courfe, all whom he could not make pay for their 
board, together with fomething for his trouble. 
But asT fhould get nothing by this economy, and 
might lofefome credit by it, I have no mind it 
lhould take place. Bread, though as bad as whole- 
fome bread can be, they ftiall have then in plenty': 
this and water and nothing elfe. This they (hall 
be certain of having, and what is of full as much 
confequence, every body elfe that pleafes (hall be 
certain of their having it. My brethren of the 
would-be-reforming tribe may go and look at it at 
the baker's: they may weigh it, if they will, and 
buy it, arid carry it home, and give it to their chil- 
dren or their pigs. It fhall be dealt out by fourid 
of trumpet, if you pleafe; and ChriBian ftarers 
may amufe themTdves with feeing bad bread dealt 

out 
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out to felons, as chriftian ambafladors are enter- 
tained with the fight of bags of bad money counted 
out to Janiflaries. The latter wonder I law ; the 
other [ allure you, would give me much more 
. pleafure. 

With this faving claufe, I deliver them over to 
the extortioner, and let him make the mod of them. 
Let him fell porter at the price of port: and 
" humble port" at the price of " imperial tokay :'* 
his cuftomers. might grumble, but \ don't think 
you would, and Fam fure I fhould' not : for it is 
for that tfcey were put there. Never fear his being 
fo much his own enemy, as to (land out for a price 
which nobody will give. 

In the next place I don't know that I fhould be 
for allowing him the power of beating his boarders, 
nor in fhort of punifhing them in any ihape. Any 
where elfe, fuch an exemption muft have. been 
vifionary and impra&icable. Without either pu- 
nishment, or intereft given him in the profits of 
his labour, an intereft which, to get the better of 
(b many adverfe motives muft have been a pretty 
ftrong one, how couJd you have infured a man's 
doing a fingle ftroke of work ? and, even with 
fuch intereft, how cculd you have infured his not 
F 3 doing 
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doing all forts of mifchief ? as to mifchief, I ob- 
iferved to you under the article fafe-cuftody, how 
eafy their Keeper might make himfelf upon that 
fcore : and as to work, I flatter myfelf you per- 
ceive already, that there need be no great fear of 
a want of inducements adequate to that purpofe. 

If after all it ihould be infilled, that fome power 
of corre&ion would be abfoktely neceflary, for 
inftance, in the cafe of a prifoner's affaufting a 
Keeper or a Teacher at the time of receiving his 
food or his inftru&ion, (a cafe which, though ne- 
ver very probable, would be always poflible) fuch 
a power, though lefs neceflary here than any where 
elfe, might on the other hand, be given with lefs 
danger. What tyranny could fubfift under fuch a 
perfedfc facility of complaint as is the refult of fo 
perfect a facility of Infpe&ion ? but on this head a 
word is fufficient, after what I have faid in consi- 
dering the general heads of advantage dependent on 
this principle. Other checks afliftant to this are 
obvious enough. A corre&ion-hoi might be kept 
in which every inflance of chaftifement, with the 
caufe for which it was adminiftered, might be 
entered upon record : any the flighteft a& of pu- 
nishment 
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nUhment not entered to be confidercd at a lawlefs 
injury. If thefe checks be not enough, the pro- 
fence of one or more perfons, befides him by 
whond the correction was a&ually adrniaiftered, 
might be required as witnefles of die mode 
and quantum of correction, and of the alledg- 
cd caufe. 

But, befides preventing his ftarving them or ufing 
them ill, tliere is another thing I fliQuld be much 
inclined to do in order to make it his intereft to 
take tare of them. I would make htm pay fo 
much for every one that died, without troubling 
jnyfelf whether any care of his could have kept 
the man alive. To be fure he would make me 
pay for this in the contract ; but as I Should re*- 
ceive it from him afterwards, what it colt me in 
the long run Would be no great matted. He would 
get underwriter's profit by me ; but let him get 
that and welcome. 

Suppofe three hundred Prifoners : and that out 
of that number of perfons of their ages, ten, that 
is one out of thirty ought to die every year, were 
they taken at large. But perfons of their charac- 
ter and in their condition, it may be expe&ed, 

will 
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will die fafter than honeft men. Say therefore one 
in twenty, though I believe, as jails ftand at prefent, 
if no more than one in ten die, or for aught I 
know out of a much fmaller number, it may be 
thought very well. Give the contra&or then for 
every man that ought to die, for ihftance ten pounds : 
that funr, repeated for every man in twenty among 
three hundred will amount to a hundred and fifty 
pounds. Upon thefe terms, then, at the end erf" 
the year make him pay ten pounds for every man 
that has a&ually died within that time ; to which 
you inay add or eficaped, and I dare fay he will have 
no ohjjiftion. If by nurfing them and making 
much of them he ihould find himfelf at the end 
of the year a few pounds the richer by his tender- 
nefs, who would grudge it him ? If you have ftill 
any doubt of him, inftead of the ten pounds you 
may put twenty, you will not be much the poorer 
for it. I don't know upon fecond thoughts whether 
fome what of this fort has not been put in praftice, 
or at leaft propofed for foundlings. Be that as it; 
may, make but my contractor's allowance large 
enough and you need not doubt of his fondnefs of 
thefe his adopted children; of .whQm whofoever 
may chance while under his wing to depart this 

vale 
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vale of tears, will be Cure to leave one fincere 
mourner at leaft, without the parade of mourning. 

Some perhaps may be for obferving, that, upon 
my own principles, this contrivance would be of 
no ufe but to fave theufelefs ; fince the contra&or, 
of himfelf, knows better things than not to take 
care of a cow that will give milk. But, with their 
leave, I do not mean that even the ufelefs fhould 
be ftarved ; for if the judges had thought this pro- 
per, they would have faid fo. 

The patrons of the Hard-labour-Bill, proceed- 
ing with that caution and tendernefs that pervades 
their whole fyflem, have denied their governor ', as 
they call him, the power of whipping. Some 
penal power however, for putting a ftop to mif- 
chief was, under their plan, abfolutely neceflary. 
They preferred, as the mildeft and left dangerous 
power, that of confining a man in a dark dungeon 
under ground, under a bread-and-water diet. I 
did then take the liberty to obje£t, againft the 
choofing by way of punifhment the putting of a 
man into a place, which differed not from other 
places in any eflential particular, but that of the 
chance it flood of proving unwholefome : propos- 
ing, at the fame time, a very fimple expedient, by 

which 
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which their ordinary habitations might be made to 
receive every other property of a dungeon 5 id 
Jhort, die making of them dark. 

But in one of my brother's Infpe&ion-houfes; 
there the man is in his dungeon already, (the only 
fort of dungeon, at leaft, which I conceive any 
man need be in) very fafe and quiet. He is like- 
Wife entertaining himfelf with his bread and water: 
with only one little circumftance in his favor, 
that whenever he is tired of that regimen, it is in 
his own power to put himfelf under a better : un- 
lefe my contraftor choofes to fine himfelf for the 
purpofe of punifhing his boarder; an aft of cruelty 
which lam in no great dread of. 

In fliort, bating the checks you have feen and 
which certainly are not very complicated, the plan 
of eftablifhment which fuch a principle of con- 
ftrudtion feems, now at leaft, if not for the firft 
time, to render eligible, and which as fuch I have 
been venturing to recommend, is exaftly upon a 
par, in point of fimplicity, with the forced and 
temporary expedient of the ballaft-lightcrs: a plan 
that has the moft perfeft fimplicity to recommend 
It, and, I believe, not much elfe. The chief dif- 
ferences are, that convidb are not in the Infpe&ion^ 

houfes, 
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houfes, as in thofe lighters, jammed together in 
fetters, under a matter fubje£t to no infpe&ion, 
and fcarce under any contttral, having no intercft 
in their welfare, or their work, in a place of 
fecret confinement, favourable to infe&ion and to 9 
efcapes. 



I&TTEH 



y Google 



¥$ Means of Extratting Labour. 



LETTER XIII. 

Means of Extrafting Labour. 

UNDERSTANDING thus much of his 
fituation, my contra&or, I conceive, not- 
withftanding the checks you have feen, will 
hardly think it neceffary to aft. me, how he is to 
manage, to perfuade his boarders to fet at work. 
Having them under this regimen, what better 
fecurity he can wifh for of their working, and 
that to their utmoft, 1 can hardly imagine. At 
any rate he has much better fecurity, than he can 
have for the induftry and diligence of any ordinary 
journeyman at large, who is paid by the day, and 
not by the piece. If a man won't work, nothing 
has he to do, from morning to night, but to eat his 
bad bread and drink his water, without a foul to 

fpeak 



.oogle * ii 



Means of Extracting Labour. yj 

fpcakto. If he will work, his time is occupied, 
ana 1 he has his meat and his beer, or whatever elfe his 
earnings may afford him, and not aftroke does he 
ftrike but he gets fornethnig, which he would not 
have got otherwife. "This encouragement is ne± 
ceflary to 'his doing hisutmoft: but more than 
this is not neceflary. It is neceflary, every exer- 
tion he makes ihouid be fare of it? reward ; but it 
is not neceflary, that fuch reward be f6 great, or 
any thing near fo great, as he might have had, 
had he worked elfewhere. This confinement, 
which is his punffhment, -preventing his carrying 
the wotk to another market, fubje&s him to a 
monopoly; ivhich the xontra&or, his matter, like 
any other monopdiift, makes of courfe as much of 
as he can. The workman lives in a poor coun- 
try where "wages are low ; but in a poor coun- 
try, a man who is paid according to his work, 
will exert hhtifelf at leaft as much as in a rich 
one. Accordingto Mr. Arthur Young, and the 
-very cogent evidence he gives, he fliould work 
more : for more Work that intelligent traveller 
'finds always done in dear years than in plentiful 
ones: the earnings of one day affording in the 
latter cafe, a fund forthe extravagance hi the mext. 

But 
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But this is not all. His mafter may fleece him it 
he pleats, at both ends* After (haring in his pro* 
fits, he may again take a profit upon his expence. 
He would probably choofe to employ both expedi- 
ents together ; the tax upon earnings if it flood 
alone, might poffibly appear liable to be evaded in 
Jbme degree, and be fruftrated in fome cafes, by a 
confederacy between the workmen and their em- 
ployers out of dgors ; the tax upon expenditure, by 
their frugality : fuppofing that virtue to take root 
in fuch a foil : or in fome inftances, perhaps, by 
their genetpfity to their friends without doors.— 
The tax upon earnings would probably not be laid 
on in an open way, upon any other than the good 
hands: whole traCc muft be carried on, with or 
.without his intervention, between them and their 
.out-of-door employers. In the trades which he 
thought proper to fet up of himfelf for his capable 
hands, his protm/mg hands, and his drones, the tax 
might be levied in a more covert way by the lower- 
ing of the price paid by him in comparifon of the 
free prices given out of doors for fimilar work.— 
Where he is fure of his men as well with cegard 
to their difpofition to lpend as with regard to their 
inability to collude, the tax upon expenditure, 

without 
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without any tax upon profits open or covert, would 
be the leaft difcou raging ; it would be the lead 
difcouraging for theprefent, as the earnings would 
found greater to their ears ; and with a view to 
the future, as they would thereby fee (I mean 
fuch of them as had any hopes of releafement) what 
their earnings might at that happy period, be ex- 
pected td amount to, in reality as well as in name* 
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LETTER XIV. 



Provifion for Liberated Perfons. 



THE circumftance touched upon at the clofe 
of my laft letter, fuggsfts another advan- 
tage, and that not an inconfiderable one, which 
you will find more particularly if not exclufively 
conne&ed with the con trad plan. ' 

The turning of the prifoners labour into the 
snoft profitable channels being left free, depending 
upon the joint choice of the two only parties in- 
terefted in puihing the advantage to the utmoft, 
would afford a refource, and that I ihould conceive 
a fure one, for the fubfiftence of the prifoners, 
after the expiration of their terms. No trade that 
could be carried on in this ftate of thraldom but 
a could 
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could be carried on with at leaft equal advantage, 
in a (late of liberty. Both parties would probably 
£nd their account in continuing their imnufa&ur- 
ing connexion, after the difiblution of every other. 
The workman, after the ftigma caft on him by 
the place of his abode, would probably not find it 
fo eafy to get employment elfewhere. If he got it 
at all, it would be upon terms proportioned in 
fome meafure to the rifk which an employer at 
large might think be would run on his own part, 
and in fome cafes to the danger of driving away 
fellow workmen, by the introduction of an aflb- 
ciate who might prove more or lefs unwelcome. 
He would therefore probably come cheaper to his 
former mafter than another man would ; at the 
fame time that he would get more from him in his 
free ftate than he had been ufed to get when con- 
fined. 

Whether this refource was in contemplation 
with the planners-of the Hard-labour Bill, I can- 
not pretend to fay: I find not upon the face of 
that bill any proof of the affirmative. It provides 
a iam for each prifoner, partly for pre fen t fubfift- 
ence, partly as a fort of little capital to be put into 
his pocket upon his difcharge. • But the fole mea- 
G fure 
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Jure afllgoed to this Turn is the good behaviour of 
the party, not the fum required to fet him up in 
whatever might have been his trade. Nor bad the 
choice of his employment been left to the governor 
^f the houfe, ftill lefs to the prifoner ; but to coi»r 
mittees of juftices, as I obferved before. 

As to the Woolwich Academy, all ideas of re- 
formation under that name, and of a continuance 
of the like induftry as a means of future provifion, 
feem there to have been equally out of the quef- 
tion. That they fhould hire lighters o£ theur own 
to heave ballad from, does not appear to have been 
«$pe<5ted ; and if any of diem had had the fortune 
to poffefs trades of their own before, the fcraping 
«f gravel for three, five, or feven years together 
out of the river, had no particular tendency th?t 
I can fee, to rub up the recolle&ion of thofe 
trades. The allowance upon difcharge would how? 
ever always have its ufe, though not always the 
feme ufe. "It might help to fit them out for trades ; 
it might ferve them tq get drunk with : it might 
fcrve them to buy any houfe-breakwg implements 
which they could not fo well come at tp ftatf.r-f 
The fepuration between the landlord and his guefts 
m& on his fide ba¥e been wmdered the kfi offe^ 

ing 
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ing> by the expe&ation which he could not but 
entertain of its proving but a fliort one. Nor was 
fubfequent provifion of one fort or other by any 
means wanting, for thofe who failed to find it 
there. The gallows was always ready with open 
arms to receive as many«as the jail-fever ihould 
hare refufed. 



G a LETTER 



y Google 



84 Profpefi of Sawing from this Plan* 



LETTER XV. 



Profpefi of Saving from this Plan* 



MANY arc the data with which a man 
ought to be funiifhed, and with not one of 
which am I furnifhed, before he pretended to 
fpeak upon any tolerable footing of affurance with 
regard to the advantage that might be expected in 
the view of pecuniary economy from the in- 
fpedtion plan. On the one hands the average an- 
nual amount of the prefent eftablifhments, what- 
ever they are, (for I confefs I do not know) for 
the difpofal of convicts : — The expected amount 
of the like average with regard to the meafure 
which I have iuft learnt has been refolved upon, 
for fending colonies of them to New Wales, in- 
cluding 
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eluding as well the maintenance of them till ihip- 
pfed, as the expence of the tranfportation, and the 
maintenance of them when they are got there-:— 
. On the other hand, the capital propofed to have been 
expended in the building m& fitting up the experi- 

. mental Penitentiary- hou/e : The further capital 

. propofed to have been expended in the furniture of 
. it : — The fum propofed to have been allowed per 
man for the maintenance of the prifoners till the 
time when their labour might be expedited to yield 
a produce. Thefe points and a few others being 
afcertained, I mould tjiep be curious to know 
what degree of produ&ivenefs, if any, would be 
looked upon as giving to the meafure of a Peniten- 
tiary-houfe, either of any conftru&ion or of this 
extraordinary one, the pre-eminence upon the 
whole over any of the other modes of difpofal now 
in pra&ice or in contemplation. Many diftinft 
points for the eye to reft upon m fuch a fcale will 
readily occur — ift. The produce might be barely 
fufficient to pay the expence of feeding. — 2d. It 

might farther pay the expence of ckathing. 

3d. It mjght farther pay the expence of guarding 
and injlruflingy viz- the falaries or other emolu- 
ments of the numerous tribe of vifitors, governors, 
G 3 jailors, 
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jailors; talk-Hiafters, &c. in the one cafe, and df 
Ihfe cbhtfa&or and his affiftants in the other. — 
4th. It mijghf Farther pay the Wear and tear 6i the 
Working ftbek laid in. — 5th. It might farther 
pay the inter eft of the capital employed in the pur- 
fchafe of fiich flock. — -6th. It might farther pay 
the intereft of the capital laid but in the erefiing 
arid fitting up the eftablifhmeht in all its parts, at 
the fcorrimon rate of intereft for money laid out ih 
building. — 7 th. It might farther pay, at the or- 
dinary rate, the intereft of the rhQney, if any, laid 
but in the purchafe of the ground. Even at the 
firft mentioned and loweft of thefe ftages, I fhoufel 
Be curious to compare the charge of fuch an infti- 
tutibn xVith that of the leaft chargeable of thofe 
others that are as yet preferred to it. When it 
had arifen above the laft, then as you fee and not 
till then, it could be faid to yield & profit, in the 
ferife irt which the fame thing could he faid of 
any manufacturing eftablifhmeht of a private na- 
ture. 

But long before that period, the obje&ions ol 
thofe whofe fentiments are the leaft favourable to 
Fuch in eftiblifhment would, I take for granted, 

haie 
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hate been perfe&ly removed. Yet what fhouM 
make it flop any where fhort at die higheft of 
thofe ftages, or what fhould prevent it from rifing 
even eonfidefrably above the higheft of them, is 
mote, I proteft, that I can perceive. On what 
points a manufacturer fetting up in fuch an eftab- 
lifhment would be in a wvrfe fituation than an 
ordinary manufacturer, I ifcaliy do not fee : but I 
fee many points on which he is in a better. Hk 
hands ifrdfced are all raw perhaps, at leaft with 
relation to the particular fpecies of work which he 
employs them upon, if not with relation to every 
other. But fo are all hands every where, at the 
fifft fetting up of every manufa&ure. Look round 
and you will find inftances enough of manufac- 
tures where children, down to four years old, earii 
fomething, and where children a few ytatrs «Mer 
earn afubfiftence, and that a comfortable one. I 
muft leave to you to mention names and places. 
You, who have been fo much of an Engliih tra- 
veller, cannot but have met with inftances in plen- 
ty, if you have happened to note diem down. 
Many are the inftances you muft have found in 
which *e part taken by each workman k reduced 
to feme cue fiagfe cperation of fuch perfe& fim- 
G 4 pKcity, 
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plicity, that one might defy the aukwardeft and 
moft helplefs idler than ever exifted to avoid fuc-? 
ceeding in it. Among the eighteen or twenty 
operations into which the procefs of pin-making 
has been divided, I queftion whether there is any 
one that is not reduced to fuch a ftate. In this 
point then he is upon at leaft as good a footing as 
other manufacturers: but in all other points he \& 
tipon a better. What hold can any other manu- 
facturer have upon his workmen, equal to what 
my manufacturer would have upon his? What 
ether mafter is there that can reduce his workmen, 
if idle, to a fituation next to ftarving, without 
fufferingthem to go elfewhere ? What other mafter 
is there, whofe men can never get drunk unlefe 
he choofes they fliould do fo ? And who fo far 
from being able to raife their wages by combina- 
tion, are obliged to take whatever pjttance he 
thinks it moft for his intereft to allow ? In all 
other manufactories, thof<q members of a family 
who can and will work muft earn enough to 
maintain not only themfelves but thofe who 
either cannot or will not work. Each mafter 
of a family muft earn enough to maintain, or 
at leaft help to maintain a wife, and to main- 
tain 
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tain fuch as are yet "helplefs among his children* 
My manufacturers workmen, however crampt in 
fcther refpe&s, have the good or ill fortune to be 
freed from this incumbrance : a freedom, the ad- 
vantage of which will be no fecret to their mafter, 
who, feeing he is to have the honour of their cuftora 
in his capacity of (hop-keeper, has taken care to 
get the meafure of their earnings to a hair's 
breadth. What other manufacturers are there 
Tvho reap their profits at the rifk of other people, 
and who have the purfe of the nation to fupport 
them, in cafe of any blamelefs misfortune ? — And 
to crown the whole by the great advantage which 
is the peculiar fruit of this new principle, what 
other mafter or manufacturer, is there, who to 
appearance conftantly, and in reality as much as 
he thinks proper, has every look and motion of 
each workman under his eye ? — Without any of 
thefe advantages we fee manufacturers, not only 
keeping their heads above water r but making their 
fortunes every day. A manufacturer in this fitua- 
tion may certainly fail, becaufe fo may he in any 
other. But the probability is he would not fail: 
becaufe, even without thefe great advantages much 
fewer fail than thrive, or the wealth of the coun- 
try 
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try cbtild hot hate gone on increafing at it hat 
done, from the reign of Brutus to the prefent. 
And if political eftablifhments were to wait, till 
probability were converted into certainty before 
trial, parlidtnehi might as well go to bed at otice; 
and fleep on the fame pillow with filler tonvoca- 
9ton. 

To fpeak in fober fadrtefs, I do dearly love, as 
you well know, in human dealings no lefs than in 
divine, to think and to fay, as far as confciencfc 
will allow me, that'* whatever is, is right:" as 
well concerning thofe things which are done, as 
concerning thofe which have been left undone.*— 
The gentlemen who gave themfelves fo much 
trouble about the Penitcntiary-houfe plan, did ex- 
tremely well - r and for aught I know, the gentle- 
men who put it under the table at laft, may have 
done ftilf better. If you have a mind to lhare 
with me in this comfortable feeling, turn once 
more to that difcarded favourite, and obferve what 
load of expence, fome part then neceffary, fomfe 
perhaps not altogether fo, it was to have throwh 
upon the nation : and, at the fame time what 
tail be ftffl more comfortable to you, how great 
t proportion of that expence would be ftruck off, 
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"by thfe rieto and of courfe ftili greater favorite, 
which I have ventured to introduce to you. 

In the firft place, there was to have beeh a vdft 
eitent of ground ; for it was to have had rbf* 
ivalks and timber yards, and it is well it was not to 
have had dock yards. Theri, for the fake of 
healthfriefs, that ground wafc to have & command' 
of running water : thon again for thfc cdfcivenience of 
dignified ihf^eQtors, that ground and that water 
were to have been in the vicinity of the metropolis*. 
It Wa£ to have been on the banks of die Thaihefc r 
fonte Where I ttiink about Wandfworth 6rtd Bat- 
terfea ; and a fite fit for I know not how many df 
the iridft luxurious villas that fancy couW cori- 
ceive or Cririftie defcribe, Was to be btiried urtffcr 
it. Seven ahd twenty thoufand pounds, I thihk,. 
Was the price talked df, and for aught I k'novfr, 
paid for the bare ground, before fo much as a Q>ade 
was £ut in it* As to my contractor, eighteen dr 
twenty acres of the moft unprofitable land your 
country or afty other contains, toty wafte land, in 

* I do hot recottea ftbfn VvHat ifotfrce I focflc thh iJ& tyf tit 
Ana. I now cmdcrtfcmd it tb have tfeeti no mott than five tfcon- 
fand poUnds. 

fhort, 
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fhort, which the crown has already in its poffef* 
fion, would anfwer every plea he could put ity, 
and out of that he would crib gardens for his own 
•accommodation, and farm yards, and I know not 
what befides. As to running water y it is indeed 
to every purpofe a very agreeable circumftance, 
and under the ordinary jail regimen, a very 
defirable, poffibly an effential one. But many of 
the Lords and Commons make fliift without it, 
even at their villas, and almcft all of them when 
not at their villas, without afcribing any want of 
health they may labour under to the want of run- 
ning water. As to my Contractor's boarders, they 
mult have water indeed, becaufe every body muft 
have water ; but under the provifion I have made 
for turning the operations of cleanlinefs into mo- 
tions of courfe, I fhould apprehend their condition 
might (till be tolerable, fhould they have no other 
running ftock of that neceflary element than what 
falls to the (hare of better men. 

When the ground thus dearly wrung from the 
grafp of luxury came to be covered, think what 
another fource of expence was to be opened, when 
over and above nine hundred roomy chambers for 
fo many perfons to lie in, three other different 

claffcs 
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claffes of apartments were to be provided* to I 
know not what number nor extent, for them to 
work in, to pray in, and Xofuffer in ! four opera- 
tions, the fcenes of which are, upon our plan, con* 
folidated intoono 

I need not add much to what I have faid in a 
former letter, about the tribe of fubordinate efta- 
blifhments, each of them fingly an objeft of no 
taiean expence, which it feems to have been in- con- 
templation to inclofe within the fortrefs, I meail 
the rnilk, the forges, the engines, the timber-yards 
and'the rope-walks. The feal which ftamps my 
contract difpells, as if it were a talifman, this great 
town in nubibu$\ and two or three plain round 
iioufes take its place. Either I am much mif- 
taken, or a fum not much exceeding what was 
paid or deftined for the bare grou n<J of the pro* 
pofed Penitentiary-houfes, would build and com* 
pletely fit up thofe round houfes, befides paying fitfr 
"the ground. 

To this account of the dead ^ftock is to be adcfe^ 
if I may fay it without offence, that of the live 
ftock of Infpe&ors of every rank and denominat 
tion ; 1 -mean the pyramid -of under Keepers, 
and Tafemafters, and Storekeepers, and Governor*, 

and 
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and Committees of Magistrates, which it build* 
Wp, all to be paid up and falaried, with allowance* 
rifing ip proportion to the rife of dignity: the 
whole to, |>e crowned with a grand triumvirate of 
fuperintendants, two of whom were to have been 
inembers of Parjiarnent, men of high )>irthand 
quality, whofe toslfome dignity a mjn$ej* woujd 
feardly have affronted \>y the offer of falarjes much 
inferior to what are ftill to b$ found arine^ tq 
fciecures. 

I will not fay much of the '* other officers,*' 
fyi&out number, which I fee, by my Vieui if the 
tford-kioyr #ill> were to have J>eeh added, arid of 
fpurfe muft have been abided, in fuch number a; 
ifce " Commixes 19 of your *** to whom fi\i§ )>u- 
finif* was then committed, or af any rate fome 
other gpo4 judges Should have judged "necef- 
*ry." 

Officers and Gqww&s, cp nomine 9 my cojitra&o? 
would have none: and any fuperfluqus plerk of 
f^er looker, who might be fpund lurking in his 
^ftablifliment, he would have much left tendernefp 
fcr, than your gardener has for the fow-?h$les j# 
your garden. The greateft pajt of bis fqence 

#ones to b'm ^ mmm &m W? g^-iapfer « 

and 
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and amongft the foremoft of thofe maxims is that 
which ftigmatizes as an unfrugal pra&ice, the 
keeping of more cats than will catch mice. 
. If under all thefe circumftances* the Ppniten* 
tiary-houfes ihould have been fomewhat of a bug- 
bear, it will be the lefs to be wondered at, when 
one confiders the magnitude of the fcale upo* 
which this complicated experiment was going to 
be made. I mentioned in round numbers nine 
hundred as the number of convids which was go- 
ing to be provided for; but 886 was the exa^: 
number mentioned in die bill. Three eights 
" thus arranged, a terrible fhew \" But granting 
•his to be the number likely to require provifioh of 
fome kind or other, it furely does not follow that 
all that require it rauft neceffarily be provided for 
in this manner, or in none. If the eight hundred 
and eighty eight appear fo formidable, gentlemen 
jnaay ftrike off the hundreds and try whether the 
country will be ruined by an eftablifhment inferior 
to that which an obfeure ex-countryman of theiw 
is going to amufe himfelf with. 

What I have all along been taking for granted 

is, that it is the mere dread of extravagance that 

imdrmn yopr thrifty minifies; fiomthe Benken- 

% tiarj- 
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tiary-houfe plan, not the love of tranfportation that 
has /educed him from it. The inferiority of the 
latter mode of punifliment in point of exemplarity 
and equality, in fhort in every point but that of 
expence, (lands, I believe undifputed. I colle&ed, 
the reafons againft it, that were in every body's 
jnouth, and marked them down, with I think fome 
additions (as you may or may not remember) 'm 
jmy.viewof the Hard- labour Bill, fupplement in- 
cluded. I have never happened to hear any ob- 
jections made to thofe reafons : nor have I heard 
joi any charms, other than thole of antiquity and 
comparative frugality, that tranfportation has to re- 
commend it Suppofmg therefore what I mod 
certainly do not fuppofe, that my contraftor could 
not keep his people at home at lefs expence than it 
would take to fend them abroad, yet if he could keep 
ithem at no greater expence, I fhoutd presume that 
•even this would be reckoned no fmall point gained, 
and that even this very moderate fuccefs would be 
•fufficient to put an end to fo undefirable a branch 
of navigation. 

Nor does any preference that might be given to 
the tranfportation plan, fuperfede the neceffity of 
4his or fome other fubftitute to it, in the many 

cafe* 
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> cafes to which it cannot be cbnceived that plan 
ihould be extended. Tranfpbrtation to this defert 
• for feven years, a purillhment which under fuch 
circumftances is fo much like tranfportation for 
life, is not I fuppofe, to be infli&ed for every pec- 
cadillo. Veflels will not be failing every week or 
"fortnight upon this four or five or fix months navi- 
gation : hardly much bftener, *f fhoiild fuppofe, 
than once a twelvemonth. In the mean time th* 
convi&s muft be fome* where: and whether they 
are likely to be better qualified for colonization by 
lounging in an ordinary jail,or rotting on board 
a ballaft Hulk, or working in an Infpe&ion-houfe, 
'may now, L think, be left for any one to judge. 
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LETTER XVI. 
Houfcs of Correction. 

IN confidering my brother** infpe&ion plan a# 
applicable to the purpofc of eftabliftinjents de- 
signed to force labour, my principal* theme has hi- 
therto been the national eftablifhment dtPmhcnti<* 
ary-hwfes. My firft defign, however, was td help 
to drive the nail I faw a going ; I mean the Houfi 
of Correftiony which the advertifement informed 
me was under confideration for your ****. I 
had little notion, at the outfet, of attempting any 
fuch uphill work as the heaving up again that 
huge ftone, the Penitentiary-houfe, which the 
builders at laft had refufed, and which, after the 
toiling and draining of fo many years, had tum- 
bled to the bottom. But the greater obje& grew 
upon me as I wrote ; and what I found to fay on 
that fubjedt I grudged the lefs, as thinking it 

...... mi S ht 
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might, mod of it, be more or lefs applicable to 
your eftablifliment. How far, and in what parti- 
cular refpe&s it may prove fo, I have no means 
of knowing; I trouble you with it at a venture. 
In my latt I propofed, if die nation were poor and 
fearful, aPenitentiary-houfeupon a very fmall fcale, 
fo fmall, if fuch caution were thought neceffary, 
as not to contain fo many as a hundred prifoners. 
Bujt however poor the nation may be, the ***** 
of **** furely is rich. What then fhould hinder 
your ***** from (landing forth and fetting the 
nation an example ? what the number of perfons 
you may have to provide for in this way is fuppof- 
cd to be, I have no means of knowing ; but I 
fhould think it ftrange, if it did not confiderably 
exceed the one juft mentioned. What it is you 
will rifk fey fuch an experiment, is more than I 
can fee. As far as the building is concerned, it is 
a' queftion which architects, and they alone, can 
anfwer. In the mean time, we who know no- 
thing of the matter, can fino* ho reafon, all things 
con fi dered, why a buiMing upon this plan fhould 
coft more than upon another. But fetting afide 
the building, every other difference is on the 
profitable fide. 

H* The 
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The ^precautions againft efcapcs, and the re- 
'ftraints deftined to anfwer the ends of punishment, 
would not I fuppofe in your eftablUhment be quite 
fo ftrict, as it would be neceffary they fhould be 
in an eftablifhment defigned to anfwer the purpofe 
ofaPenitentiary-houfe. Bars, bolts, and gratings 
would in this of your's, I fuppofe, be reje&ed : — 
and the inexorable Partition-walls, might for fqme 
purpofes be thinned away to boards or canvafs, and 
for others thrown out altogether. With you, the 
gloomy paradox of crouded folitude might be ex- 
changed perhaps for the chearfulnefs of a common 
fefe£tory. The Sabbath might be a Sabbath there 
as elfewhere. In the Penitentiary Infpe&ion-houfe 
the prifoners were to lie, as they were to eat, to 
work, to pray, and to do every thing, in their 
Cells, and no where elfe. In your Houfe of Cor- 
re&ion, where they fliould lie, or howthey ftrould 
lie, I ftay not to enquire. 

It is well however for you **** gentlemen, 
that you. are fo rich; for in s point of frugality, I 
could -not venture to promife you any thing like 
the fuccefs that I would to " poor old England." 
Your Contractor's Jail-birds, if you had a Con- 
tractor, would be perpetually upon the wing: tht 

ihort 
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fliort terms you would be fending them to him for, 
would feldom adftiit of their attaining to iucha 
proficiency, as to make a profit upon any branch 
of induftry. In general, what in a former letter 
I termed the good hands, would be his chief, if 
not his whole dependence ;_ and that, I, doubt, but 
a fcanty ona 

I will not pefter you with further niceties ap- 
plicable to the difference between Houfes of Cor- 
rection, and J¥ork-houfes % and Poor-houfes, if any 
there fhould be, which are not work-houfes ; be- 
tween the differenf modes of, treatment that may 
be due j to what are looked upon as the inferior de- 
grees of dijhonefty, to idlenefs as yet untainted with 
<lifhonefty, and to blamelefs indigtnce. The law 
herfelf has fcarcely eyes for thefe microfcopic difc 
ferences. Ibow down therefoie, fof the prefent 
at lead, to the counfel of fo many fagb, and fhrinlc. 
from.the crime of being " wifer than the. law.?' 
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LETTER XVII, 

Prifons for Safe Cuftcxfy merely. 

A WORD or two refpe&ing the coadition c£ 
offenders before conviftion :or, if that cxprcf- 
lion ihould appear to include a folecifm, of perform 
accufed, who either for want of t>aH or as charged 
with offences not bailable, have hitherto been 
made, through negligence or neceffity, to fhare by 
anticipation fo much of the fete of convi&s, as im* 
prifonment more or lefs rigid may amount to. 

To perfon* thus circumftanced, the infjte&ioif 
principle would apply, as for as Safe Cuftody wai 
concerned, with as much advantage as to convidts, 
But as there can be no ground for punifliing them, 
any otherwife than in fo far as the reftraint necef- 
,fary for Safe Cuftody has the effe& of punifhment, 
there can be as little ground for fubje£ting them 
to folitude ; unlefs where that circumftance fhould 
«Jfo appe^ neceflary, either to Safe Cuftody, or to 

prevent 
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prevent that mental infe&ion, which novices in the 
arts of diihonefty, and in debauchery the parent of 
difhonefty, are fo much in danger of contra&ing, 
from the matters of thofe arts. In this view there- 
fore the partitions might appear to Come an unne- 
ceflary ingredient in the compofition of the build* 
ing: though I confefs, from the confederation juft 
allejdged, they would not appear in that light to 
me. Communication muft likewife be allowed to 
the prifoners with their friends and legal affiftant*, 
for the purpofe of fettling their affairs, and con- 
certing their defence. 

As forced labour is punifhment, labour muft 
riot here be forced. For the fame reafon, and be- 
caufe the privation of fetch comforts of any kind as 
a man's circumftances allow him is alfo punish- 
ment, neither fhould the free admiflkm of fueh 
comforts, as far as is confident with fobriety, be 
denied ; nor, if the keeper is permitted to concern 
himfelf in any part of the trade, fhould be permit- 
ted to make a greater profit than would be made 
hy other traders. 

But amonft perfons of fuch defcriptbn and in 

fuch a multitude, there will always be a certain 

number, nor that probably an inconfideraUe one f 
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who wiB^poffefs- no means of fubfiftence whatever 
of their own. Thefe then wHI; info far, come 
under a predicament not very diffimilar to that of 
convicts in- a Fenitentiary-houfe. Whatever works 
they may be capable of; there is no reafon why 
fubfiftence fliould be given to them, any more 
than* to perfons free from fufpicion and at large, 
but as the price for worfc, fuppofing them able to* 
perform it. Butas this ability is a fa&; the judg- 
ing of* which is a matter of great nicety, too much- 
it niay be thought* by far to beintrufted to fuch> 
hands, if to any, fome allowance muft ihereforc 
fte madfc them - gratis > and' that af leaft as good a 
one/as I recommended for tfie Penitentiary-houfe. 
Id order to fupply the defe&s of this allowance, 
the point then will bte, to provide fome fort of r 
work for ftich, who not having trades of their own* 
which they can- work at; are yet^wilfing to take 
work, if theycan^ get it. If to find ftich • work' 
might' be difficult, even in a Houfeof Corre&ion,. 
on acceuntrof thefhortnefs of the time which there 
may be for fearning work, for the feme reafon it* 
fliould be ftill more difficult, in- a-prifen appropri- 
ated to Safe-Cuftody before convi<5Hon, at' leaft in- 
cafes where, as it will fometimes happen; the conr-*- 

mitraent 
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■aitment precedes the trial but a few days. If on 
the ground of being particularly likely to have it 
in his power to provide work, the- contra&ing 
keeper of a Penitentiary-houfe fhouhr be deemed 
the fitteftperfon for the keeping of a Safe-Cufledy* 
boufe (for fo I would wifh to call it rather than a 
. prifon). io. other refpe£ts*he might be thought lefs 
fit,, rather than more.fo. In a Penitentiary-houfe 
he is an extortioner by trade : a trade he mull 
wholly learn j every time He fets.his footnn a Safe- 
Guftody*houfo,*on pain<of fuch punifhflient as un- 
licenfed extortioners may deferve- But it by no< 
means follbws, becaufe the keeper of a Penitentiary 
houfe has found one or perhaps half a dozen forts, 
of work,, any ofwhich a perfon may makehimfelf 
tolerably matter of in the courfe of a few months,, 
that he fhould be in poffeffion of any that might ; 
Be performed without learning, or learnt- in a few 
days.. If therefore:,- for frugality's fake, or any 
other convenience, any other eftablifhments Were 
taken to combine with: that of a Safe-Cuftody- 
Houfe, a Houfe of Correction would feem better 
fuited to fuch a purpofe, than a Penitentiary-houfe. 
But without confidering it as matter of neceffity to 
Have recourfe.to fuch ihifts,. the eligibility ofwhich 
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might depend upon local and other part^cuEtr coti^ 
^derations, I /boy Id hope that employments would 
not be wanting, andf thofe capable of affording a 
moderately good fcbfiftence, for which a man of 
ordinary faculties would be as well qualified the 
firft inftant as at the end of fevcn years* I coukF 
almoft venture to mention examples, but that the 
feafeos to often given flop my pen - 
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LETTER XVlIfc 
Manufactories* 



AFTER fo much as has been ford, on tfce ap- 
plication of our principle to the bufinefe rf 
manufactories confidered as carried on by forced 
labour, you will think tfvery few words more thair 
fufficient, in the view of applying it to-manufao 
tures earned on upon the ordinary plan of freedom* • 
The centrality of the prefiding perfon r s fituation 
will have its ufe at all events ; for the purpofe of 
direction and order at leaft, if for no other. The 
concealment of his perfon will be of ufe,- in as far 
as controul may be judged ufeful. As to parti- 
tions, whether they would be more Serviceable in 
the way of preventing diftraffion, or diflerviceable 
by impeding communication, will depend upon 
the particular nature of the particular manufac- 
ture* In fome manufactories they will have a fur- 
ther ufe, by the convenience they may afford for 

ranging 
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ranging a greater number of tools than could other- 
wife be flowed, within the workman's psach. In 
nice bufinefles, fuch as that of watch-making,, 
where considerable damage might refult from an 
accidental jog or a momentary dtftra&ion, fuck 
partitions, I underftand, are ufual. 

Whatever be the manufa<9fure, the utility of 
the principle is obvious and inconteftible, in all 
4t&* where the workmen are paid according; to 
their time. Where they are paid by the piece, 
there the intereft ^which the workman has in the 
value of his^work fuperfedes the ufe of coercion, 
an<ToF every expedient calculated to give force to 
it. In this cafe, I fee no other ufe to be made of 
the infpe£ion principle, than in as far as inftruc- 
tion may be wanted, or in the view of 1 preventing 
any wafte or other damage, which would not of 
itfelf come- home to the workman, in the way of 
diminifhing his-earnings, or in any other fhape. 

Were a manufa&ory of any kind to be eftablifti- 
ed upon this principle, the central Lodge would pro- 
bably be made ufe of as the compting-houfe : and 
if more branches than one were carried on under 
the fame roof, the accounts belonging to eacK 
. Jiranch would be kept in the correfponding parts of 

the 
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♦tiieXodgc. The Lodge would alfo ferve as a fort 
< of temporary ftore-room, into which the tools and 
materials would be brought from the work^houfes, 
and from whence they would be delivered out to 
'the workmen all around, as well as finifhed 
-Tvorkreceived, asoccafion might require. 
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BETTER XIX. 

Mad-Houfes. 

I COME now with pleafure, notwithftanding 
the fadnefs of the fubjeft, to an ihftance in 
which the application of the principle will be of the 
lenient caft altogether ; I mean of the melancholy- 
abodes appropriated to the reception of the infane. 
And here, perhaps, a nobJ$ Lord now in adminif- 
tration might find fome little afliftance lent, to the 
humane and falutary regulations for which we arc 
chiefly indebted to his care.* 

That any of the receptacles at prefent fubfifting 
fhould be pulled down only to make room for 
others on the infpeftion principle, is neither to be 
cxpfc&fd nor to be wiflied. But, fhould any 
buildings that may be ere£ted in future for this 
purpofe, be made to receive the infpe&ion form, 

* Lord Sydney \ who in the Houfc of Commons brought in 
the bill for the regulation of Mad-Houfes, which afterwards paf« 
fed into aa aft. 

a the 



y Google 



Afad-Ibufts. *ii 

ithe objcft of fuch inftitutions could fcarce fail of 
-receiving fomc fliare of its faiutary influence. — 
The powers of the infane, as well as thofe of the 
wicked, are capable of being directed either againft 
their fellow-creatuues or againft themfelves. If, 
in the latter cafe nothing lefs than perpetual chains 
ihould be availing, yet in all inftances where only 
the former danger is to be apprehended, feparate 
dells, expofed, as in the cafe of prifons to infpec- 
>tion, would render the ufe of chains and other 
anodes of corporal fufferance as unneceflary in this 
cafe as in any. And with regard to the conduft 
of the keepers, and the need which the patients 
have to be kept, the natural and not difcommend- 
.able jealoufy of abufe would, in this inftance as in 
Nthe former ones, find a much readier fatisfa&ion 
tfhan it could any where at prefent. 

But without thinking of ere&ing Mad-Houfe* 
on purpofe, if we alk Mr. Howard, he will tell us, 
if I do not mifrecolleft, that there are few prifons 
or work-houfes but what are applied occafionally 
tb this ufe. Indeed a receptacle of one or other 
of thefe defcriptions is the ready, and I believe tho 
only refource, which magiftrates find vefted in 
their hands* Hence it was, he fo often found his 
* '" fenfes 
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.fenfes afiailed with that flrange andiirifccmly mix- 
ture of calamity and guilt; lunatics raving arid 
felons rioting in the feme room. Bat in every 
, penal Infpedtion-houfe, every vacant Cell would 
afford thefe affii&ed beings an apartment exempt 
•from disturbance and adajpted to their wants* 



LETTER 



Digitized by LiOOQ LC 



Hofpltals. Ii J 



LETTER XX. 



Hofpitals 

IF any thing could ftill be wanting to fhew how 
far this plan is from any neceffary conrie&ion 
with fevere and coercive meafures, there cannot be, 
a flronger confideration than that of die advantage . 
with which it applies to Hofpltals : eftablifhments 
of which the fole objeft is the relief of the affli&ed 
whom their own entreaties have introduced. Te- 
nacious as ever of the principle of omnipre fence y I 
take it for granted that the whole tribe of medical 
curators, the furgeon, the apothecary, the matron^ 
to whom I could wifh to add evert- the phyjician y 
could the eftablifhment be but fufBcient to make 
it worth his while, find in the Infpe£tion-Lodge and 
what apartments might be added above it, their 
conftant refidence. Here the phyfician and the 
apothecary might know with certainty, that the 
prefcription .which the one had ordered and the 
I «th:r 
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•other made up, had been adminiftered at the exaft 
time, and in the exa£t manner in which it was or- 
•dered to be adminiftered. Here the furgeon would 
be fure that his inftruclions and directions had been 
followed in all points, by his pupils and aflift- 
.ants. Here the faculty in all ks branches, might 
with the leaft trouhle poffible, watch as much as 
they chofe to watch, of the progrefs of the difeafe 
and the influence of the remedy. Complaints 
from the fick might be received, the inftant the 
caufe of the complaint, real or imaginary, occur- 
red : though, as mifcondu& would be followed by 
inftant reprehenfien, fuch complaints muft be pro- 
portionably rare. 

The feparation of the Cells might be in part con- 
tinued either for comfort, or for decency. Cur- 
tains inftead of grating, would give the patients, 
when they drought fit, the option of being feeru 
Partitions of greater folklity, and extent, might 
divide the fabric into different wards, confining 
infection, adapting themfelves to the varieties of 
difeafe, and affording uponoccafion diverfities of 
temperature. 

In hot weather to fave the room from being 
heated, and the patients from being incommoded 

i by 
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by the fun, Jhades or awnings might fecure the 
-windows towards the fouthu 

I do not mean to entertain yoa here with a fyf- 
tem of phyiic, or a treatife upon airs. But a word 
or two on this fubje& you muft permit me. — 
Would the cieiings of the Cell be high enough ? 
•Is the plan of conftru&ion Efficiently favourable 
to ventilation ? I have not the good fortune to 
have read a book publHhed not long ago on the 
fubje& of hofpitals, by our countryman Mr. Aikin ; 
though I remember feeing fomc account of it 
in a Review. But I cannot help lagging of you 
to recommend to the notice of your medical friends 
the perufal of Dr. De Maret\ paper, in the Me- 
moirs of the Academy of Dijon for the year 1782' 
If either his fa&s or his reafoning are to be trufted, 
not only no loftinefe of ceiling is fufficient to enfure 
to fiich a building a purity of air, but it may ap- 
pear questionable whether fuch an effaSt -be upon 
the whole promoted by that circumftance.* 

* To an Hofpitil lately huilt at Lyons a vaft dome had been 
given in this view. It had been expe&ed that the fqul air JhouM 
be found at top, while that near the floor fhould have been f\u ct 
and wholefome. On the contrary, fubftances which turned pu- 
t rid at the bottom in a fingle day, remained fweet abo\c at the end 

of five days. 
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His great anxiety feems to be, that at fome 
known period or periods of the day, the whole mafs 
of air may undergo at once a total change, not 
trailing to partial and precarious evacuations by 
opening here and there a window ; ftill lefs to any 
height or other amplitude of room ; a circum- 
ftance which of itfelf tends to render them flill 
more partial and precarious. Profcribing all re&ili- 
near walls and fiat cielings forming angles at the 
jun&ions, he recommends accordingly for the in- 
fide of his building, the form of a long oval, curv- 
ed in every dire&ion except that of the floor, plac- 
ing a door at each end. By throwing open thefe 
doors, he feems to make it pretty apparent, that 
the fmalleft draught will be fufficient to effe& an 
entire change in the whole ftock of air : fince at 
which ever end a current of air happens firll to 
enter, it will carry all before it till it gets to the 
other. Opening windows or other apertures dif- 
pofed in any other part of the room, would tend 
rather to difturb and counteract the current than to 
promote it. 

From the fame reafoning it will follow, that the 
circular form demanded as the beft of all by the in- 
fpe&ion principle, muft in a view to ventilation 

have 
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have in a confiderable degree the advantage 6ver 
re&Uinear : and even, were the difference fuffici- 
ently material, the infpe&ion principle might be 
applied to his oval with little or no difadvan- 
tage. The form of the Infpe&ion Lodge might 
in this cafe follow that of the containing building ; 
and that central part fo far from otftrucTmg the 
ventilation, would rather as it ihould feem, affift 
it, encreafmg the force of the current by the com- 
preffure. 

It (hould feem alfo, that to a circular building 
the central Lodge would thus give the fame aptitudo- 
to ventilation, which the Doctor's oval form pof-^ 
feffes of itfelf. 

To fave his patients from catching cold while 
the current is pafling through the room, the Doc- 
tor allows to each a fhort fcreen> like the head of a 
cradle, to be refted on the bed. 

Here the ufe of the tin /peaking- tubes would be 
feen again, in the means they would afford to the 
patient, though he were equal to no more than a 
whifper, of conveying to the Lodge the moft im- 
mediate notice of his wants : and receiving an- 
fwcrs in a tone equally unproductive of difturb*' 
ance. 

1 3 Something 
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Something I could have wifhed to fay, on the 
important difference between the general and com- 
paratively immaterial imparity refulting merely 
from the phlogifion y and the various particular im- 
purities conftituted by the various produds of pu- 
trefaction, or by the different matters of the vaii^ 
ous contagions. Againft thefe very different dangers 
the mode and meafure of precaution might admit 
of no fmall difference. But this belongs not ne- 
ceflarily to the fubjedt, and you would not thank 
me, any more than gentlemen of the faculty who 
underftand it better than I, or gentlemen at large 
who would not wiih to underftand it. 

An hofpital built and conduced upon a pfan of 
this kind, of the fuccefs of which every body 
might be an obferver, aceeflible to the patients 
friends, who, without incommoding or being in- 
commoded, might fee the whole economy of ir 
carried on under their eye, would lofe, it is to be 
hoped, a great part of thofe repelling terrors, whicTi 
deprive of the benefit of fuch institutions many 
©bjedte whom prejudice in league with poverty,, 
either debars altogether from relief, or drives to 
feek it in much lefs eligible fhapes. Who knows 
but that the certainty of a medical attendance not 

occafionaL 
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occafional, ftort lived, or evtn precarious, as at 
prefent, but conftant and uninterrupted, might 
not render fuch a fituation preferable even to 
home, in the eyes of many perfons who could af- 
ford to pay for it i and that the ere&ion of a build- 
ing of this kind might turn to account in* die hands 
of fome enterprising practitioner ? 

A Prifo*, as I obferved in a former fetter, in- 
cludes an hofpital. In prifons on this conftru&ion, 
every Cell may receive the properties of an hofpi- 
tal, without undergoing any change. The whole* 
prifon would be perhaps a better hofpital than any 
building known hitherto by that name. Yet 
fhould it be thought of ufe, a few Cells might be 
appropriated to that purpofe ; and perhaps it may 
be thought advifable that fome cafes of infe&ion 
fhould be throwi* out and ltxlged under another 
roof. 

But if infe&ion in general mud be fent to be 
cured elfewhere, there is no fpot in which infec- 
tion originating in? negligence can, either in the 
rife or fpread of it, meet with fuch obftacles as here. 
In what other inftance as in this, will you fee the 
interefts of the governor and the governed in this 
important particular, fo perfectly confounded and* 
I ^ made 
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made one ? Thofc of the keeper with thofe of the 
prifoners, thofe of the medical curator with thofe 
of the patients ? Clean or unclean, fafe or unfafc, 
he runs the chance that they do : if he lets them 
poifon therafelves, he lets them poifon him. En- 
compared on all fides by a multitude of perfons 
whofe good or bad condition depends upon himfel?, 
he ftands as a hoftage in his own hands for the &- 
lubrity of the whole. 
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LETTER XXL 



Schools. 

AFTER applying the infpe&ion principle firft 
to Prifons, and through Mad-Houfes bring- 
ing it down to Hofpitals, will the parental feelings 
•endure my applying it at laft to Schools ? Will the 
obfervation of its efficacy in preventing the irregu- 
lar application of undue hardship even to the guil- 
ty, be fufficient to difpel the apprehenfion of its 
tendency to introduce tyranny into the abodes of 
innocence and youth ? 

Applied to thefe you will find it capable of two 
very diftinguifliable degrees of extenfion. It may 
be confined to the hours of ftudy ; or it may be 
made to fill the whole circle of time, including 
the hours of repofe, and refrefhment and recrea- 
tion. 

To 
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To the firft of thcfc applications «he mofl: capti- 
ous timidity, I think, could hardly fancy an ob- 
jection: concerning the hours of ftudy, there can, I 
think, be but one wift, that they fhould be em- 
ployed in ftudy r It is fcarceneceffary toobferve, that 
gratings, bars, and bolts, axuT every circumftancc 
from which an Infpedtion-houfe can derive a terri- 
fic charafter, have nothing to do here. Alt 
play, all chattering, irr fliort all diftra£tion of 
every kind, is effectually banifhed By the central 
and covered fituation of tlie mafter, feconded by 
partitions or fcreens between Che fcholara as flight? 
as you pleafe^ The different meafiaues and cafts of 
talent, by this means rendered perhaps for the firft: 
time diftin&ly difcernible, will indicate the differ- 
ent degree* of attention and modes of culture moft 
fuitable to each particular difpofition ; and incur- 
able and irreproachable dulnefs or imbecility will- 
no longer be puniflbed for the fins of idlenefs or 
©bftinacy. That fpecics of fraud at Wejimmjler 
called cribbing^ a vice thought hitherto congenial 1 
to fchools, will' never creep in here That fyftem 
of premature corruption 7 ,, in which* idlenefs is 
fbreened by opulence, and the honour due to ta- 
lents orinduftry is let out for hire, will be compkat- 
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Iy done away ; and a nobleman* may ftand as good 
a chance of knowing fomethmg as a common man*. 

Nor, in point of prefcnt enjoyment,, will the 
fcholars be lofcrs by Ac change. Thofe finking* 
of the heart at the thoughts of a tafk undone, thofe 
galling ftruggles between the paffion for play ancE 
the fear of punifliment, would there be unknown.. 
During the hours of bufineft,. habit, no longer 
broken in upon by accident, would ftrip the mas- 
ter's prefence of its terrors, without depriving it 
of its ufe. And the time allotted fop ft'udy being 
faithfully and rigidly appropriated to that fervice,. 
the lefs of it would fcrve^ 

The feparate fpaces allotted fer this purpofe r 
would not in other rtfpe&s be throwi* away. A 
bed, * bureau, and a chair muft be had at any 
rate ; fo that the only extraordinary expence iA* 
building would be for the partition^ for which a 

very flight thkrknefs woufct fuffice. The youth of 
either (ex might by this means fieep, as well as> 
ftudy, under inipe&ion and afone ; * circumftance 
©f no mean importance 'm many a< parent's eye. 

In the Royal Military School at Paris, the bedr 
chambers (if my brother's memory does not de- 
ceive bun) f<Mm two ranges on Ac two fides oi 

a . 



y Google 



124 Schools. 

a long room ; the inhabitants being fcparated from 
one another by partitions , but expofed alike to the 
view of a mailer at his walks, by a kind of a 
grated window in each door. This plan of con- 
ftru&ion ftruck him, he tells me, a good deal, as 
lie walked over that eftablifhroent (about a dozen 
years ago was it not ?) with you ; and poffibly in 
that walk the foundation was laid for his Infpec- 
tion-Houfe. If he theFe borrowed his idea, I hope 
-he has not repaid it without intereft. You will 
confefs fome difference, in point of facility, be- 
twixt a ftate of inceffant walking and a ftate of 
reft : and in point of compleatnefs of infpe&ion, 
between vifiting two or three hundred perfons one 
after another, and feeing them at once. 

In -ftating what this principle will do, in pro- 
moting the progrefc of inftru&ion in every line, a 
word or two will be thought fufficient to ftate 
what it will not da It does give every degree of 
efficacy which can be given to the influence of 
funijhment and reftrainu But it does nothing to- 
wards corre&ing the oppreflive influence of pu- 
nilhment and reftraint, by the enlivening and in- 
vigorating influence of reward. That nobleft and 
brighteft engine of difcipline can by no other 

means 
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means be put tc) conftant ufe in Schools, thaw by 
the practice which at Jf eftminftcr, you know, goes 
by the name of challenging : an inilitution, which 
paying merit in its fitted and mod inexhauilible 
coin, and even uniting in one impulfe the oppo- 
site powers of reward and punirtiment, holds out 
difhonor for every attention a boy omits, and ho- 
nour for every exertion he can beftow. 

With regard to the extending the range of in- 
fpeftion over every moment of a: boy's time, the 
fentiraents of mankind might not be altogether fo 
unanimous. The notion indeed of moll, parents 
is, I believe, that children cannot be too much, 
under the mailer's eye : and if man were a ohv- 
fiftent animal, none who entertain that notion, 
but mould be fonder of the principle the farther 
they favv it purfued. But as confiftency is of all 
human qualities the moft rare, it. need not at all 
furprize us, if, of thofe who in th^prefent ilateof 
things are moft anxious on the head of the mailer's 
omniprefence, many were to fly back and change 
their note, when they faw that point fcrewed up 
at once to a pitch of perfection, fo much beyond 
whatever they could have been accuftomed to con- 
ceive. 

Some 
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Some there arc at any rate, who before they came 
into fo novel a fcheme, would have many fcruplet 
to get oven Doubts would be ftarted — whether 
it would be advifeble to apply fuch conftant and 
unremitting preffure to the tender mind, and to 
give fuch herculean and includible ftrength to the 
gfipe of power ? — Whether perfons, of the caft of 
•chara&er and extent of ideas that may be expe&ed 
to be found in the common run of School-mafters, 
are likely to be fit receptacles for an authority fo 
much exceeding any thing that has been hitherto 
fignificd by de/potic? Whether the in -attention 
of the mafter may not be as neceffary to the prefent 
comfort of his pupiU in fome refpe&s, as the atten- 
tion of the one may be to ike future welfare of the 
«ther, in other *elpe&s? Whether the irre- 
trievable cbeck given to the free development of 
the intelle&ual part of his frame by this uninter- 
mitted preffure, may not be productive of an im- 
becility fimflar to that which would be produced 
by conftant and long continued bandages on the 
corporeal part ? — Whether what is thus acquired 
in regularity may not he loft in energy} — Whether 
that not let inftru&ive, though lefs heeded, courfe 
<of difcipline, which in the ftruggles of paffion 

againft 
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againft paffion* and of reafon againft reafon, is ad- 
miniftered by the children to one another and to 
themfeives, and in which Ae conflids and compe- 
titions that are to form the bufinefs of maturity 
are rehearfed in miniature ; whether I fey, this 
moral and mod important branch of inftrudtion, 
would not by thefe means be facrificed, to the ru- 
diments and thofe feldom the moft ufeful, of the 
intellectual? — Whether the defeats, with which 
pwate education has been charged in its compan- 
ion with public, would not here be carried to the 
extreme ? — And whether, in being made a little 
better acquainted with the world of abftra&ion 
than they might have been otherwife, the youth 
thus pent up may not have been kept more than 
proportionably more ignorant of the world of reali- 
ties into which they are about to launch ? — Whe- 
ther the liberal fpirit and energy of a free citizen 
would not be exchanged for the mechanical difci • 
pline of a foklier, or the aufterity of a monk ? And 
. whether the refult of this high-wrought contri- 
vance might not be conftru&inga &t of machines 
under the frmilitude of men f 

To give a fotisfa&ory anfwer to all thefe queries 
which are mighty fine, but do not any of them 

come 
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come home to- the point, it would be neceffary ta 
xecur at once to the end of education. — Would 
happinefs be moft likely to be encreafed or 

diminished by this difcipline? Call them 

foldiers, call them monks, call them machines, fo 
they were but happy ones, I fhould not care. 
Wars and ftorms are beft to read of, but peace and 
calms are belter to enjoy. Don't be frightened 
now,, my dear ******, and think that I am go- 
ing to entertain you with a courfe of moral philo- 
fophy, or even with a fyitem of education. Hapr 
pinefs is a very pretty thing to feel, but very dry 
to talk about : fo you may unknit your brow, for 
I lhall fay no more about ihe matter. One thing 
only I will add, which is, that whoever fets up an 
Infpe&ion-fchool upon the, tip. top of the principle, 
had need to be very fure of the mafier : for the 
boy's body is not more the child of his father's, 
than his mind will be of the mailer's mind ; with 
no other difference than what there is between 
command on one fide and fub^eclion on the other. 

Some of thefe fine queries which I have been 
treating you with, and finer frill, Rouffcau would 
have entertained us with ; nor do I imagine he 
would have put his Emilius into an Infpe&ion- 

houfe 
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lioufe: Trot I ihink he would ha ve been glad of 
fuch a fchool for his Sophia. 

Addifon, the grave and moral Addifon, in his 
Spefiator or his Toiler, I forget which, fuggefts a 
contrivance for trying virginity by means of lions. 
—You may there find many curious difquifitions 
concerning the meafurcs and degrees of that fps- 
cies of purity ; all which you will be better pleaf- 
«3 to nave from that grave author than from me. 
But, without plunging into any fuch difcuffions, 
the higheft degree poffible, whatfoever that may 
be, is no more than any body might make fure of, 
■only by transferring damfels at as early an age as 
may be thought fufficient,; into a ftrifl: Infpec- 
tion-School. Addifon's fcheme was not only a 
penal but a bloody one : and what havock it might 
have made in the population of the country, I 
tremble but to think of. Give thanks then to Diana 
and the eleven thou [and virgins, and to whatever 
powers prefide over virginity in either calendar, for 
fo happy a difcovery as this of your friend's. There 
you faw blood and uncertainty : here' you fee cer- 
tainty without blood. What advantage might be 
made by fetting up a Boarding-fchool for young 
ladies upon this plan, and with what eagtittfo 
K gentlemen 



y Google 



'130 Schools. 

gentlemen who are curious in "fuch matters wouM 
crowd to fuch a School to choofe themfelves wives, 
is too obvious to infift on. The only inconvenience 
I can think of is, that if the inftitution were to 
become general, Mrs. jCh. H. and other gentle- 
women of her calling, would be obliged either to 
give up houfe-keeping, or take up with low 
wenches or married ladies. 

Dr. Brown the eftimator would have been Hark 
mad for an Infpe&ion -School upon the very, extre- 
mity of the principle : provided always he were, to 
have been head-mafter: and then he would have 
had no other fchools but thofe. His antagonift, Dr. 
Prieftly, would, I imagine, be altogether as averfe 
to it: urriefs perhaps for experiment's fake, upon 
a fmall fcale, juft -enough to furnifh an appendix to 
Hartley upon Man. 

You have a controverfy, I find, in England, 
about Sunday-Schools. Schools upon the extremity 
of the Infpe&ion-principle would, I am apt to 
think, find more advocates among the patrons, than 
among the oppugners, of that meafure. 

We are told, fomewhere or other, of a King of 
Egypt (Pfammitichus I think is his name) who 
thinking to re-difcover the loft original of language 

contrived 
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<oatrivcd to breed up two children in a fequeftered 
Ijiot, fecluded, from the hour of their birth, from 
all converfe with the reft of human kind. No. 
great matters were, I believe, collected from this 
experiment . An Infpe&ion-houfe, to which a fet 
of children had been configned from their birth, 
might afford experiments enough that would be 
rather more interefting. What fay you to a Found- 
ting Hoffital upon this principle ? Would ****'$ 
manes give you leave to let your prefeat fchool and 
build another upon this ground ? If I da not mif- 
recolledfc, your brethren in that truft have gone fo 
far as to make a point, where it can be eflfe&ed, of 
taking, die children out of the hands of their pa- 
rents as much as pomble, and even, ifpomble, al- 
together. If you have gone thus far, you have, 
paffed the Rubicon ; you may even clap them uj£ 
in an Infpedtion-houfe, and then you make of. them 
what you pleafe. You need never gyudge the 
parents, a peep behind the curtain ia the Matter's, 
Lodge. There, as often as they had a mind, they, 
might fee their children thriving and learning, i£ 
that would fatisfy them, without interrupting bu - 
finefs or counteracting difcipline. Improving upon 
Pfammitichus's experiment, you might keep up a 
K z fixteen 
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fixteen or eighteen years reparation between, tfin 
male and female part of your young fubje&s ; mi 
at die end of that period fee what the language of 
love would be, when Father Francis's Ganders 
were turned in to Father Francis's Geefe. 

I know who would have been delighted to fet 
up an Infpe&ion-School, if it were only for the 
experiment's fake, and that is Helvetius: at leaf! if 
he had been fteady to his principles, which he was 
laid to be : for by that contrivance; and by that 
alone, he might have been enabled to give an ex- 
perimental proof of the truth of his pofition (fup- 
pofing it to be true) that any body may be taught 
any thing, one perfon as well as another. It 
would have been his fault, if what he requires as a 
condition, viz. that the fubje&s of the experiment 
be placed in circumftances exadUy fimilar, were? 
pot fulfilled. 

A rare field for difcovery in metaphyfics : a fci- 
ence which, now for the firft time, may be put to 
the teft of experiment, like any other. Books, 
converfation, fenfible objefts, every thing might 
be given. The genealogy of each obfervable idea 
might be traced through all its degrees, with the 
utmoft nicety,: the parent ftocks being, all known 

and 
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and numbered. Party raeft, conttwetttfefiftfc of 
every defcription, and all other fuch epicures, 
whofe mouth waters at the mammon of power* 
might here give themfelves a rich treat, adapted tp 
their feveral taftes, unembittered by contradiction^ 
Two and two might here be left than four, or the 
moon might be made of green cheefe; if any ptous» 
founder, who were rich enough, chofe to have her 
of that material. Surrounded by a circle of pupil*,: 
obfequious beyond any thing as yet known undef. 
the name of obfequioufnefs, their happinefe might 
in fuch a manfion be compleat, if any moderate 
number of adherents could content them ; whicb 
unhappily is not the cafe* At the end of fome 
twenty or five and twenty years, introduce the^ 
Scholars of the different Schools to one another (ob- 
ferving firft to tie their hands behind them) arid yo\* 
will fee good fport ; though perhaps you may think 
there is enough of that kind of fport already* . But? 
if you throw out this hint to any body, you will* 
take care, as for as kGts and religions ate concern-: 
ed, not to mention names ; for of thefe how fev* 
are there but would be ready to pull us to pieces*, 
if they faw their rivals fet down upon the fanie 
line, as candidates for the fame advantage? — A«4 
K 3 this 
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this is what we fhould get by our impartiality.-** 
You may however venture to hint, that the money" 
which is now laid out for propagating controveriyy 
by founding fermons and ledures, might be laid 
out with greater certainty of advantage in the 
founding controverfial Infpeflion-Scbeols. The 
preacher* muft be fad bunglers indeed, if they had 
not there as many adherents as auditors ; which is 
not always the cafe in the world at large. As to* 
flagellation, and other fuch ceremonies, which 
more through cuftbm than neceflity, are ufed by- 
way of punHhment in fchools, but which under 
fome inftitutions form the routine of life, I need 
not take up your time in fhewing^ how much th& 
punctuality of thofe tranfa&ions mighty in ther 
latter cafe, be improved by the infpe&ion princi- 
ple. Thefe monaftic accomplishments have not 
been in faftrion in our country for fome ages :— * 
therefore it would be loft labour to recommend the* 
principle in that view. Neither are they a whit 
more fo where I write ; fo that I Should get as 
little thanks for my pa'ms, were I to make torch a 
propofal here. On the contrary we are difiblving 
monafteries as you would lumps of fugar, A 
lump for inftance, we got the other day at 

KUff 



y Google 



Schools, i$g 

Xieft, enough to. feed a brace of regiments* 
befides pickings for other people. Bat if in my 
return to England, or at any other time, I fhould 
happen to go by the monaftery of La Trappe, or 
any other where they are in eartieft about fuch bu« 
fmefs, it would be Gruelty to deny them the aflift- 
ance it might be made to receive from the infpec* 
tion principle. Flinching would then be as im- 
practicable in a monaftery, as cribbing in a-Schoofc 
Old fcores might thus be rubbed out with at 
much regularity as* could be delired ; nor would 
the pride of Tobofo have been fo long a difench ant- 
ing, could her Knight have put his coward Squirt 
into an Infpe&ion-houfer 

Neither do I mean to give any inftru&ions to^thc 
Turks for applying the infpe£kion principle to their 
Seraglios : no not though I were to go through 
Conjlantinople again twenty times, notwithftanding 
the great faving it would make in the article of 
eunuchs, of whom one trufty one, in the Infpe&ion 
Lodge would be as good as half a hundred. The 
price of that kind of cattle could not fail of fal- 
ling at leaft ten per cent, and the infurance 
upon marital honor at leaft as much, upon the 
bare hint given of fuch an eftablifhment, in any 

of 
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pf the Confhntkiople papers. But the mobbing t 
got at Sboomlo, only for taking a peep at the town 
ftom a thing they call a minsrtt (tike our monu- 
ment) in purfuance of invitation, has cancelled any 
claims they might have had upon me for the dinner 
they gave me at the Divan, had it been better than 
it was. 

If die idea of fome of thefe applications fhould 
have brought a fmile upon your countenance, it 
won't hurt you, my dear **** nor mould it hurt 
the principle. Your candour will prevent you 
from condemning a great and new invented in- 
ftmraent of government, becaufe fome of the pur- 
pofes to which it is poffibfe to apply it may appear 
ufelefs, or trifling, or mifchievous, or ridiculous. 
Its great excellence confute, in the great ftrength 
it is capable of giving to any inflitution it may be 
thought proper to apply it to. If any perverfe ap- 
plications fhould ever be made of it, they will lie 
in this cafe as in others, at the doors of thofe who 
make them. Knives however fharp, are very 
ufeful things, and, for mod purpofes, the fharper 
the more ufeful. I have no fear therefore of 
your wifhing to forbid the ule of them, becaufe 
they have been fometimes employed by fchool-boys 

to 
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t$ raije the divil with, or by aflaffins to cut throats 
With. 

I hope no critic of more learning than candour 
will do an Infpe&ion-houfc fo much injuftice as to 
compare it to Dionyjlush ear. The obje& of that 
contrivance was, to know what prifoners faid with- 
out their fufpe&ing any fuch thing. The obje& 
of the infpe£tion principle is dire&ly the reverfe ; 
it is to make them not only fufpetl, but be ajfured t 
thfat whatever they do is known, even though that 
fliould not be the cafe. Dete&ion is the obje& of 
the £rft : prevention, that of the latter. In the 
former cafe the ruling perfon is a fpy ; in the latter 
he is a monitor. The obje& of the firft was to 
pry into the fecret recedes of the heart ; the latter, 
confining its attention to qvert a&s, leaves 
thoughts and fancies to their proper ordinary, the 
court above. 

When I confider the extenfive variety of ptnr- 
pofes to which this principle may be applied, and 
the certain efficacy which, as far as I can truft my 
own conceptions, it promifes to them all, my won- 
der is, not only this plan fhould never have hither- 
to been put in practice, but how any othqr fhould 
ever have been thought of. 

In 
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Jn fo many edifices, as, from the time x>f th« 
Conqueft to the prefent, have been built for* 
die exprefs purpofe of fefe-cuftody, does it found 
natural that, inftead of placing the prifoners under • 
the infpe&ion of their keepers, the one clafs fhould 
have been lodged at one end, perhaps, of a vaft 
building, and the other at another end ?— — As if 
the obje& of the eftablifhment were, that thofe. 
who wifhed to efcape might carry, on . their 
fchemes in concert, and at letfure. I fhould fup- 
pofe the infpe&ion principle muft long ago have 
occurred to the ingenious, and been rejected by the- 
judicious, could I, after all my efforts,, conceive a> 
reafon for the reje&ion. The circular form, not- 
withstanding its taking demonftrably lefs materials > 
than* any other y may, for ought I know on its firft 
conftru&ion, be more expenfive than one of equal* 
dimenfions in any of the ordinary forms. But 
this objection, which has no other fource than the 
loofe and random furmife of one who has had no* 
experience in building, can never have held good 
in eomparifon with all the other prifons that we 
have, if in truth it holds good in eomparifon 
with any. Witnefc the mafly piles of Ntwgatt, 
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*<>f which the enormous, and upon the common 
plans by no means unneceffary expence, has been 
laid out in the purchafe of a degree of fecurity, not 
<$qual to that which the circular form would have 
given to the flighted building that could be made 
to hold together. In fhort, as often as I indulge 
myfelf in the liberty of fancying that my own no- 
tions on this head may prove conformable to other 
people's, I thinktrf die old ftoryof Columbus and 
his egg. 

I have now fet this egg of ours on its end.— 
Whether it will ftand faft, and bear the fhocks of 
difcuflion, remains to be decided by experience. 
I think you will not find it ftale ; but its frefhnefs 
is a circumftance, that may not give it an equal re* 
lifh to every palate. 

What would you fay, if by the gradual adop- 
tion and diverfified application of this fingle prin- 
ciple, you fhould fee a new fcene of things fpread 
itfelf over the face of civilized fociety? 
Morals .reformed, health .preferved, induftry 
invigorated, inftru&ion diffufed, public burthens 
lightened, economy feated as it were upon a 
rock, the Gordian knot of the Poor-laws not cut 

but 
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but untie d ■ all by a fimplc idea in architect 
tore?* 

Iam 9 &c 

• Tail plinhipptned aot to come Sa time for the particular 
.forpofe it was defigned for* 
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MORALS reformed— health prefers 
ed — indnjlry invigorated — inJtruEHo* 
diffufed — public burthens lightened — Economy 
Jeated as it were upon a rock~-the Govdia* 
knot of the Poor-Laws not cut but untied-^- 
all by a fimple idea in Architecture /— - — Thus 
much 1 ventured to fay on laying down 
the pen — and thus much I fhou Id perhaps 
have faid on taking it up, if at that early- 
period I had feen the whole of the way be- 
fore me. — A new mode of obtaining power, 

power 
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power of mind over mind, in a quantity 
hitherto without example: and that, to a 
degree equally without example, fecured 
by whoever choofes to have it fo, againft 
abufe. — Such is the engine: fuch the work 
that may be done with it. — How far the 
cxpe&ations thus held out have been ful- 
filled, the Reader will decide. 

The Letters which compofe the body 
of this traft, were written at Crecheff in 
Ruflia, and from thence fent to England 
i» the year 1787, much about the fame 
time with the Defence of Usury. They 
Vftrc addreffed to a particular perfon, with 
a view to a particular eftablifhment then 
in contemplation, (intelligence of which 
had found its way to me through the medi- 
um of an Englifli newfpaper) and without 

any 
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any immediate or very determinate view to 
general publication. The attention of the 
public in Ireland having been drawn to one 
of the fubjefts to which theiy relate by the 
notice given not long ago by the Chancellor 
of the Exchequer, of a difpofition on the 
part of Government there, to make trial of 
the Penitentiary fyftem, it is on that account 
that they now fee the light through the me- 
dium of the Irilh prefs. 

They are printed as at firft written, with 
no other alteration than the erafure of a 
few immaterial paflages, and the addition 
of a Poftfcript, ftating fuch new ideas as 
have been the fruit of a more detailed and 
critical examination, undertaken chiefly 
with an eye to the particular eftablifhment 

laft 
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laft mentioned, and affifted by profcffional 
information and advice. 



In running over the defcriptive part of 
the Letters, the Reader witt find it conve- 
nient to remember, that alterations, as ftat- 
ed in the Poftfcript, have been made, 
though he need not at that period trouble 
himfelf with confidering what they are : 
fince in either fhape the details will ferve 
equally well for the illuftration of the gene 
ral principle, and for the proof of the ad* 
vantages that may be derived from iL 

In what concerns the Penitentiary fy£ 
tern, I may be obferved to have difcuffed, 
with rather more freedom than may perhaps 
be univerfally acceptable, a variety of mea- 

fures 
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fures either eftabliftied or propofed by gen- 
tlemen who have laboured in the fame line. 
A tafk this, which Iwouldgladly have avoid- 
ed : but compleat juftice could not otherwife 
have been done to the plan here propofed, 
nor its tide to preference placed in a fatis- 
fadtory point of view. Among the notions 
thus treated it is with pleafure rather 
than regret that I obferve feveral which 
cm a former occafibn I had inyfelf either 
ftrggefted or fufbfcribed to. I fay Vvkfe 
pleafure : regarding the incident as a 
proof of my having no otherwife done by 
others than as I riot only would be donfcby, 
but have aftually done by myfelf ta conside- 
ration which will, I hope, make my apology 
to the refpe&able gentlemen concerned, and 
affift their candour m recommending me 
to their forgivenefe. If by the light of re- 
ciprocal 
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ciprocal animadverfion I (hould find my- 
felf enabled to redtify any errors of my 
own which may Hill have efcaped me, the 
corre&ion, infteadof being fhrunkfrom as 
a punifhment, will be embraced as a reward. 

In point of method and compreffion 
fomething might have been gained, had 
the whole, Letters and Poftfcript together, 
been new call, and the fupplemental matter 
worked up with the original. But time was 
wanting; and, if the invention be worth 
any thing, the account given of it will not 
be the lefs amufing or lefs inftruftive, for 
being exhibited in an hiftorical and pro- 
greffive point of view. 

The concluding Letter on Schools is a 
fort of jeu d 9 efprit 9 which would hardly 

have 
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have prefented itfelf in fo light a form, at 
any other period than at the moment of 
conception, and under the flow of fpirits 
which the chanps of novelty are apt enough 
to infpire. As fuch it may poflibly help to 
alleviate the tedium of a dry difcuflion, and 
on that fcore obtain the pardon, fliould it 
fail of receiving the approbation, of the 
graver clafs of readers. 
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POSTSCRIPT. 
$ i. PRINCIPAL PARTICULARS. 

Principal Particulars either fettled or 
altered, fince the firft: hafty defign, 
as defcribed in Letter II. and imper- 
fectly reprefented in Plate L See 
Plate IL 

i. A NNULAR WELL, or vacancy, all the 
.XjL way up, crowned by an uninterrupted 
opening Sky-light, iriftead of Stories of Intermediate 
Annular Area to every two Stories of Cells. 

2. Cells enlarged in depth, by throwing into 
them the fpace occupied in the firft defign by the 
Protracted Partitions, and by giving to the Upper 
Row in each pair the fame depth as to the Under 
Row. 
Part. I. B «. Cells, 
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,2 § I. Principal Tar titulars. 

3. Cells, two kjd into one. 

4. Cells, number of Stmes^ fix inftead of four. 

5. Chvpel, a regular one, now inferted in the 
center: partly inftead of the (mall Central Area, 
partly at the expence of the feveral flories of In- 
fpeftion Lodge. 

6 Inftead of three Jtmilar ftories of Infpeclion- 
Xodge, in the two upper ftories Annular Infpetlion- 
Galleries, backed by the Chapel-Galleries, in the 
loweft ftory annular Infpeflion Gallery, enclofing a 
circular Injpeclor s-Lodge. 

7. No Cupola, a part inferted in the firft hafty 
iketch, rather by way of finifh, than with a view 
to any fpecial ufe. 

- 8. The Dead part, viz. that part of the circuit . 
in which there are no Cells, here occupying 
5-24ths of the circuit inftead of 2-48 ths, i.e. i-24th: 
in height five ftories out of fix, inftead of two out 
of four, and covered by a projeclingFront. — N. B. 
This Dead part, depending in point of magnitude 
and difpofition fo much upon local and other in- 
dividual data, could not well be fettled in all its 
parts, and accordingly is not reprefented in the 
draught. 

9. Communications, now partly altered, partly 
fixed : , particularly -the only thorough paflage, 

termed 
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termed the Diametrical Paffage, now cut through 
a funk ftory, and at its exk, joined by a Qwtred- 
#P^, proje&ed downwards from the lowermoft In-. 
fpe&ion-Gallery, and terminating in a central 
•Look-out for the infpe&ion of the yards. 

10. The form polyg$nal (a double duodecagon, 
*or polygon of 24 fides) inftead of circular, 

11. Diameter According to the prefent 

-draught 120 feet (exclufive of the proje&ing 
'Front) inftead of 100 feet, the diameter thought 
of in the original imperfect lketch with a view to 
local .circumftances. * 

12. Materials — Iron much employed, and u fed 
for the Cell-Galleries, for Staircafes, *for Doors, and 
even for Pillars, chiefly hollow, inftead 6f brick, 
ftone, or wood. — Plai/ier, propofed for the Cell- 
floors. 

13. Mode of fupplying the building with water ; 
chiefly by 2x1 Annular Ciftern running round the top 
of the building : under the roof, immediately with- 
in the wall. 

* Twenty foot, the addi-.ion ma.le to the diameter, multiplied 
by thiee gives 60, the addition to the circumference: this 
divided by 14, the number of the cells, gives if, the addi- 
tion made to eicb cell at the out fide of the wall ; /. e. at the 
*«jctreme c'rcumfercnce» round which the polygon is cireumfcribed. 

Ba 14. Mode 
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14. Mode of TVarming the Building : by dream* 
•of frefh air, heated in the new way by paffing 
through the Infide of veflels, to which fire is ap- 
plied on the outfide : inftead of ibgnant air, heated 
by its contiguity to hollow receptacles *o which 
lire is applied on the infide, as in the ordinary 
German (loves and hot-houfe flues. 
t 15. Outlets or External Area, fettled in fubordi- 
nation to the infpe&ion principle : the Covered- 
Way zfemi-diameter of the area, terminating in a 
central Look-out, inftead of encompafling the area, 
and being attached to the furrounding wall.— 
See Plate 3. 

16. Approach and furrounding fences, now firft 
fettled: and that too in ftrift fubordination to the 
fame principle. See again Plate 3. 

N. B. The degree of anxiety, difplayed in the 
plan of exterior fortification there exhibited, had a 
more particular view to theilate of things in Ireland 
than in England. 

With relation to moft of thefe points further 
elucidation will be neceffary : and with regard to 
feveralof them fomething in the way of justifica- 
tion will.be expected: fuch will be the bufinefs 
of the enfuing pages. 

§ 2. GENERAL 
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§ 2. GENERAL VIEW 
•bF THE WHOLE EDIFICE. 

In a General View of the whole Build- 
ing, according to its prefent form, 
three very different though connect- 
ed mafTes may be diftinguifhed — 

i. f T*HE Projeftlng Front :: a re&angular mafs, 
A which, being defigned to go towards fur- 
nifliing habitation for the Officers, of the Eflab- 
lifhment,.has little to diftinguifh it from a common, 
dwelling-houfe. 

3. The Cellular part : including as well that 
part of the circuit which is actually difppfed of in 
cells, as the Dead part , which for die fake of ftabi- 
lity it is though tneceffary to lay out in the cellular 
form, although for want of light, as being covered* 
by the front, it would not. be conveniently appli-r 
cable to the fame ufe. 

3. The Infpeftion-Tawer: comprehending on one 
ftory the lowermoft InfpecYion-Gallery, "with the 
B 3 ihclofcd , 
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inclofed Infpe&or's Lodge ; in another, the mid- 
dlemoft Infpe&ion-Gallery, in which is inclofed 
theJowermoft Chapel-Gallery, and within that 
again the Area of the Chapel ; *on a third, the up- 
pcrmoft Chapel-Gallery. 

The Cellular mafs, together with the Infpedtion- 
Tower inclofed within it, compofe the charadter- 
iftic part of the building r the projecting Frpnt 
forms an accidental and ineflential appendage. 

The whole of the chara&eriftic part may be 
conceived as compofed of two Towers, one within 
the other, with the Annular WeH between diem, f 

A particularity that will require to be conftantly 
kept in mind is, that in the two polygono-cylin- 
drical maffes, the circumfcribing and the inferibed, 
not only the numbers of the ftories do not agree,, 
the latter having but half the number of the for- 
mer, but that no one ftory in the interior part coin- 
cides in point of level with any one ftory of the ex- 

* The Area of the Chapel cannot perhaps in ftri&nefs be faid 
to form part of the fame ftory with the lowermoft Chapel-gallery* 
The floor being fcvrral foot below the level of that of the Gal- 
lery, may be looked upon as forming in that part a flory by 
itfclf. But this want of,exa&. coincidence is no more than what 
occurs frequently in common houfes. 

f By analogy, the Infpeaion-Tower might be termed the 
mtdullaryyvti the cellular part, the cortical. 

terior 



Digitized by LjOOQ IC 



§ z. General View. J. 

terior that furrounds it. Thjs want of coincidence 
is not an accidental but a charaSeriftic and almoft 
effential circumftance : fince it is by hping placed' 
about midway between the floor and the cieling 
of the Jowermoftof each pair of Cells that one floor 
ip each ftory of the Infpe£tion Tow^r affords a 
perfedl view of two ftories in the Cellular part. 

Principal Dimenfions of the Polygonal' 
Part, comprehending the Cellular 
Part , with the included Infpeflion- 
c fower> being the whole of what i& 
reprefented in Plate II. 

Widths. 
Semidiameter of the area of the Chapel, 

including the central aperture, — 15 

Width of a Chapel-Gallery, — — 12* 

Width of an Infpe&ion-Gallery -fy — £* 

* la fome of the irapre&oos of the Drau^ht^.by mitfake 9* 
fett only 

f In fome of the impretibns of the Draught, the lowermoft 
of thefe Caller cs has three feet of addition given to it, at the 
expence of the included Lodge: this addition it is now propofed* 
to take away, for the reafons given in &&• &» 

B4 Width 
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Width of the Annular Area in the fame 

ftory, and Well over it, — 7* 

of the Grated Annular Paffage, 

encompaffing the Annular Area on the 
funk ftory, being the fame width as that 
of the Cell-Galleries above, 4 

Depth of a Cell within-fide, — — 14+ 

Thicknefsof the Wall, — — — 5 



Total, ^ 

Add the other femidiameter, - 60 

Total diameter 120 



* In fume of the impreflions of the Draught, by'miftajee it 
feet. 

•J* In fome.of the impreflions of the Draught, by miftake 13 
feet only. Of the four additional feet thus given to the Interme- 
diate Well, one was at the expence of the Cells, the three others 
•t the expence of the Chapel-Galleries. It i*now, however, pro» 
pofed to allow it i foot, at the expence of thofe Galleries, making 
at the diameter 8 feet inftead of 7 : exdufive of the 4, which, to 
the purpofe of ventilation, maybe eonfidered as little different 
from fo much void fpace, being fa imperfectly occupied by the 
Cell- Galleries, conftru&ed of open work like balconies. 

In 
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In the Floor of the Chapef. 

Scmidiameter of the Ihfpe&or's Lodge, 

thicknefe of the wall included, — 24 

Width of the Infpe&ion-Galleryy — — 8 

Add the other femidiameter, ■■ 32 

Diameter of the building at the outer cirr 
cumference of the Infpe&or's Gallery 
in that ftory, ■ — 64 

Which is the lame as in the other ftories* 

Cellular Part alone* 
Heights. 
Ffom (he floor of the funk ftory to the. 
floor of the loweft Cell level with the 
ground, including thethicknefs of the 

floor, — - — 7—6 

From the floor to the crown of the 

arch in each Cell, — 8*— o 

Thicknefs of the arch at the crown, 1 — o 
Height of the firft floor of Cells from 
the ground, including the thicknefs 
of the floor above* ■ 9—0 * 

» of the fecond floor, 1 8 — o 

Height 
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Brought over — — — 
Hcighth of the third floor, 


- 7-6 

27—0 
36-0 

45—o 

54—* 






From the crown of the arch on the 


outfide to the loweft part of the 




flanting roof within the walls, 
From thence to the level of that 


3—0 


part of the roof where the An- 




nular Sky-light begins, 
From thence to the level at which 


5-° 


the Sky-light terminates, -~ 
Thicknefs of the roof in that part, 


5-6 

I— O 



14 — 6> 



Total depth of the Annular Well 7 6—0 7 6 
Height of the building from the 
ground in the Cellular part, 69 — 6 



Infpe&ion Tower alone* 

Heights. 
From the intermediate area to a level with 

the floor of the lowermoft ftory of cells, 7 — 6 
Thencfe'to die floor of the Infpe&ion Gallery 4 — o 

11— 6 
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Brought over — — — n — 6 

Fronr the floor of the Infpe&ion Gallery j 

to the roof of ditto, including the thick- 

nefs of the floor and roof, 8—0 

Void fpace between the Iowermoft and the 

middlemoft Infpc&ion Galleries, — io-^-j, 

Height of the middlemoft Infpe&ion Gal- 
lery, including the thicknefs of the floor 
and roof, — — — — 7 — & 

Void fpace between the middlemoft Infpec- 
tion Gallery and the uppermoft — io — 3; 

Height of the uppermoft InfpecYion Gallery, 
in front, including the thicknefs of the 
floor and roof, — — 7 — 6* 

Void fpace between the uppermoft Inflec- 
tion* Gallery and the uppermoft part of 
the Roof where tht annular Iky-light 
terminates-exchifive of the thicknefs of 
the roof, ■ ■ ■ ■■ 20 — 

Thicknefs of the roof - ■ ■ ■ ■ 1 — o - 



Height from the flew f>f ifae funk ftory and 

annular well as before, m ™ 76-^0 
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Infpe&or's I^odgc alone^ 
Widths. 

From the center to the circumference of the 
of the central apertures in. the floor and 
the cieling * — 6 

Of the annular fpace between that and the 
partition, dividing the Lodge front the 
furrounding Gallery, being the fpace un- 
derneath a Chapel-Gallery, added to 
that underneath the Chapel Area, — 21 

Total femidiameter of the Infpe&or's Lodge, f27 
Add the other femidiameter, 27 

Total diameter, ■ 54 

• The diameter here given to thefe apertures is the fame 
as that given to the opening Sky-light over them : bat they admit 
•f extension, as the demand for light or any other confideration 
may require, 

f In fome of the impreflibns of the Draught but ai : the dif- 
ference, 6 foot, being owing, half of it to the three foot of addition 
given by miftake to the Annular Well at the expence of the 
jncluded Infpe&ion Tower, the other half,, to the addition (now 
jropofed to be taken back) given within that Tower to the In- 
fpe&ion Gallery in this ftory, at the expence of the included 
liodge. 

<" §3. ANNULAR 
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§ 3. ANNULAR WELL. 

Annular Well, inftead of Stories of 
Intermediate Annular Area. 

HOW to give to the Infpe&ors accefs to the 
prifoners in their Cells? In the firft defign, 
•ftories of Intermediate Area, ferving as paffages,were 
allotted to-this purpofe : in number, agreeing with 
.the Stories of Infpe&ion Lodge: in point of level, 
coinciding, as was neceffaiy, with the loweft ftory 
.. of each pair of Gells. Apertures, cut here and 
there through the uppermoft of thefe ftories of 
.patfeges, were to give light and air to thofe below. 

For what purpofe thefe paflages ? For coramuni- 
-cation, and no other.— But the more I confidered 
.the more plainly I perceived, that, for uninterrupted 
communication there would be no ufe. The firft 
fuccedaneum that prefented itfelf was a multitude 
of fiying Staircafes of Qpen iron-work: at laft I 
fatisfied myfelf, that two flights of Staircafes, from 
top to bottom, for the prifoners, and fhort paflages 

joining 
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joining them from the'fevend ftorics ofthelnfpec- 
tion-part, wouid anfwer every purpofe*. Out 
went accordingly die Stories of Intermediate Area. 
Space took the place of matter, from the bottom of 
the building to the top : and thus a Well was formed 
all the way up, crowned -by an uninterrupted Sky- 
Jlght as broad, and opening in as many places, as 
-poflible. 

Airinefs, lightfomenefs, economy, and increafed 
fecurity, are the evident refults of this fimple alte- 
ration: above all things, airinefs, the want of which 
it might not by any other means, have been very 
><eafy to remove. This vacuity does fervice in a 
<thoufand fhapes: a ditch in fortification ; it is a 
chimney and much more than a chimney in venti- 
lation. In this point of view the diftance be- 
tween the particular ceiling and the general iky- 
light is, fo much added to the heighth of ceiling in 
each Cell: fo that inftead of tf Celfs, eadi 8 feet 
high and no more, we have, in fa£fc, 6 Cells, one of 66 
foot, another of 57, a third of 48, a fourth of 39, 
a fifth of 30, and the loweft not lefs than 21 feet. 

Communication, impeded in as far as it is dan- 
gerous, is,' inftead (rf being retarded, accelerated, 
where it is of ufe. To the Infpe&or, in his 
Gallery, a fingle Pole anfwers, as we ihall, fee the 

* Sec below communications. 
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f utpofe af tMny ftaircafes: by this fimple imple- 
rtietit, without quitting his ftation, he gives the 
prifonert egfefs from, and tegrefc into, their Cell** 
Machines, materials of work, and ptwifiona, find 
adire£t paflage by help *tf a CVtta*, without the 
tedious circuity of a ftaircafe: whence lefs width 
of ftaircafe may fuffice. The • pofts, at which, 
Were iron gratings of no avail, it would be poffiblc 
for a defperate prifoner to attack an Infpe&or in his 
• caftle, are reduced to three natrow paflages on each 
fide : and thofe too crofled and guarded by doors of 
-open-work, -escpofing the enemy * white they keep 
him at a diftance*. Of all this more particularly 
in its place. A fhort hint of the feveral advan- 
tages could not well be omitted in fpeaking of the 
part to which they are due. 

Add to thefe another, nor^that an inconfierabk 
one, in point of extent and facility of In/pcftiotr: 
for though there are but two Stories of Celk, of 
which an eye fituated in a Story of the Infpe&ing 
Tower can reach every part alike, yet in addition 
to this perfect view partial views are thus opened, 
from which the management may derive, as we 
ffiall fee, very material aflfftance. 

f This refers to die eonftru&ion of the Dead part of the cir- 
cuit, of which a little further on. 

What 
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What degree of fupportthe Infpe&or of each 
Story of Iafpe&ion Gallery derives from the view 
thus acquired by his colleagues in the two other 
Stories,, may be feen by the lines defcribed for that 
purpofe in the Cells. They are drawn as if from 
an eye ftationed in the back part of the feveral In- 
fpe£tion Galleries. The figures 1, 2, 3, mark the 
Stories of Infpeftion Gallery from which they 
are refpe&ively drawn. When two of «thefe lines 
proceed from the fame Cell, the letter s denotes 
that one of them which was drawn from the height 
of the»*ye of a middle fized man when fitting and 
-Aooping to read or write: fay three feet fix inches : 
.the letter u -that drawn from the eye of the lame 
man ftanding uprig ht : fay five feet five inches. 

From this particularity in point of conftrufl'wn, 
>|he following obfervations may be deduced with a 
•view to management. 

1. There is no Cell of which fome part is not 
*vifible from every (lory in the Infpe&ion-Tower : 
♦and in the lowermoft ftory, not only from the In- 
{fpe£Uon Gallery, but even from the included In- 
-/pe&or's Lodge. 

2. The part thus vifible is confiderable enough 
in point of room to receive, and expofe pcrfe&ly to 

view 
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view, a greater number of Prifoners than it can 
ever be propoied to lodge in the fame Cell. 

3. No Prifoner can ever make any attempt up- 
on the grating that forms the interior boundary of 
his Cell, without being vifible to every one of the 
three ftations in the Infpe£tion-part. 

4. During meal-times and at church-times, 
by ftationing the Prifoners clofe to the grating, 
two out of three Infpe&ors may befpared. 

5. The Cell-Galleries are, every one of them, 
perfe&ly commanded by every ftation in the In- 
fpe&ion-part. 

6. An attempt can fcarcely if at all be made on 
a window in the third ftory of Cells, without being 
vifible, not only to its proper ftory, (viz* the 2d) of 
the Infpe&ion-part, but likewife to the firft, nor 
upon a window in the 4th ftory of Cells, without 
being vifible, not only to its proper ftory (viz. the 
ad) of the Infpe&ion-part, but likewife to the 3d. 
Thofe of the 4th ftory at leaft, as well as the two 
above it, are fuflSciently guarded by their height: 
upon the fuppofition that the Cells afford no ropes, 
nor materials of which ropes could be made in 
the compafs of a night, by perfons expofed con- 
ftantly to the eye of a patrolling watchman. 

Part I. C 7. To 
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j. Tor give to an Infpe&or at any time the fame 
command over the Ceil of another Infpe6tor as 
over his own, there needs but an order, drawing a 
line of limitation in the Cells in queftion, and con- 
fining the inhabitants within that line. So long 
as a prifoner keejw within it, he continues vifible: 
and the inftant he ceafes to he fo, his very hwifibi- 
lity is a mark to note him by. 
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§ 4. PROTRACTED PARTITIONS: 
OMITTED. 

Protracted Partitions omitted; or ra- 
ther, taken into the Cells. 

IN the original defign the Protra&ed Partition*, 
had two ufes: 1. To cut off all view of diftant 
Cells : 2. To cut off converfe with the Cells con- 
tiguous on each fide. In fecuring this effe£t a 
large quantity of brick-work, and an annular fpace 
of 3 or 4 foot all round were expended. 

Upon maturer confideration it appeared, that 
the fame effe& might be equally fecured by flighter 
and cheaper means ; and the fpace thus facrificed al- 
lotted to fome other more neceflary purpofe. Views 
oftheoppofite femicirde may be intercepted by 
(heets of canvas filling up the intervals left by 
the ftories of Infpe&ion-Gallery.* View and 

• Making the . circuit round the irea of the Chapel, and 
omitting the Dead part, it will be found that three pieces, each 
in length about 70 feet, and in width, two abo«t 5 feet each, an4 
the third about %\ feet wiH fuffice. 

C 2 converfe, 
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<onverfe, as between" Cells contiguous or adja- 
cent, by barriers of the flighteft nature inter- 
pofed within the Cells : fuch as a netting of wire 
for example, or even of pack-thread. The objedl 
is rather to mark the line than to oppofe a phy- 
fical obftacle to the violation of it. If tranfgreffion 
be rendered pradttcable without difcovery, it is fuf- 
ficient: fince it is not here and there an inftance 
that can produce any material mifchief, or to the 
delinquent any gratification capable of paying for 
the danger. By this flight and flexible barrier no 
room need be confumed. As well at top as at 
bottom it will give place to furniture : fuch as a 
fhelf, or the foot of a loom, a bedftead, or a table: 
and upon order given, it maybe removed at any time,' 

When the Protra&ed Partitions were contrived, 
it was with a view to the afluraed rieceflity of ab- 
folute folitude-: that «plan being, for reafons given 
below, now relinquifhed, neither this expedient, nor 
thofe now propofed to be fubftituted to it in the 
fame intention, are any longer of the feme import- 
tance. 

If the interception of view can be confidered as an 
obje& entitled to much attention,, it can only be a$ 
between the different k xes. Of th« proviiicji made 
for that purpofe, afullaccountwill be found below, 

§ 5. CELLS 
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§5. CELLS, 
DOUBLE INSTEAD OF SINGLE. 

THE change rs not a trifling one. It will nor 
lightly be acceded to : the expediency of it 
will be expected to be folly and fatisfa&orily made 
out. It fhall be fo: by reafon, by authority, and , 
by practice. In the Letters I affumed folitude as 
sr fundamental principle. I then copied, and I 
copied from recollection. [ had no books. I have 
fince read a little : I have thought more. * 

Not that the Panopticon fyftem has any intereft" 
in the change. You may apply it indeed to mi- 
tigated feclufion, but fo you may with equal fa- 
cility to abfolute folitude; Applied to the degree 
of mitigated feclufion here propofed, it clears the 
punishment of its inconveniences-, and gives it the 
advantages that have been looked for from fblitude : % 
applied to folitude, it enables you to fcrew up the ' 
punifhment to a degree of barbarous perfection* 
never yet given to it in any Engl ifh prifen, and- 
fcarcely to be given to it by any other means... 

C 3 Double 
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Double Cells fuppofe two prifoners atteaft in com- 
pany ; and admit of three, or even, in cafe of nccef- 
fity, four : and that with much lefs inconvenience, a* 
we fhall fee, in point of room, than would refult from 
Ae putting of two into a Cell defigned only for one. 
As to any greater number, Hay it out of die quef- 
tion. The choice lies, it mud be remembered, not 
betwixt folitucje and crowded rooms, but betwixt 
abfblute, perpetual, and uaiverfal (blitude, on/ the 
ope hand, and mitigated feclufion in very ftnall 
aflbrted companies, on the other: companies in the 
formation of which every regard might be paid* 
an<f naturally would be paid, to every fort of consi- 
deration by which expediency can be influenced — 
to age, temper, character, talents, and capabilities^ 
Single Cells throughout, that is a number of Cells 
equal to thaf of the prifoners for whofe reception 
they are defigned, Cells in which, under the Pa- 
nopticon difcipline, they are to work, and eat, and 
attepd Divine fervice, as well as fleep, and out of 
vvhich, unlefs for the purpofe of being aired and ex- 
ercifed, tjiey are never to ftir, fuppofe thero doom*- 
ed, or at leaft meant to be doomed, during the whole 
time of their imprifonment, to the ftate of unmiti- 
gated folitude above mentioned : that time for the 
moft part, a term of not his than feven years* 

Of 
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Of pcrfeft folituie in the penitentiary difcipline 
I know but of one ufe : * the breaking the fpirit as 
the phrafe is, and fubduing the contumacy, of the 
intra&abie. In this quality it may be a neceffary 
inftrwaent: none at any rate <san be more unex- 
ceptionable. None can be more certain in its 

* Mr. Howard knew no other. «« The intention of this** 
viz (felitary confinement) " The intention of this (fays he in 
" Account of Lazarettos, p. 169) 1 mean by day as well as by 
" night, is either to reclaim the moft atrocious and daring crimi* 
4t nals } to punWh the refractory for crime* committed m prifon ; 
41 or to moke a ftroog impreffion in a moit time, upon thought* 
•* lefs and irregular young persons, as faulty apprentices and the 
" like. It ibould therefore be coofidered by thofc who are ready 
" to commit for a long term petty offenders to abfolute folitude, 
" that fuch a ftate is more than human nature can bear without 
«*" the hazard of diftra&ion or defpair : The beneficial efFe£b of 
4< Tuch a punifhment are fpeedy proceeding from the horror of 
** a vicious perfon left intirely to his own retle&ions. This may 
€t wear off by long continuance, and a fallen infeoGbility may 
«< fucceed." 

And in another note, p. 192, u A ihort term would probably 
** do more to erTecl a reformation than three or four months 
41 confinement; as it is generally found that in the fit ft two or 
* three days prifboers feem to have their minds moft afte&ed and 
<f penitent.** 

Of thefe notes the former, it Is true, is prefaced with a " wtfi 

«« that all prifoners had feparate rooms, for hours of thought- 

<c fulnefs and reflection** ((ays he) " are neceffary.** But by 

feparate rooms all that he had in view was rooms different from 

C 4 the 
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efle&.* In what inftance was it ever known to 
fail? 

But in this quality the demand for it can be but 
temporary. What it does, if it does any thing, it 
does quickly : better, according to Mr Howard, in 
two or three days, than in more. [Account of La- 
zarettos, p. 192.] Why then at an immenfe ex- 
penfe fet up a perpetual eftablifhment for the fake 
of fo tranfitory an ufe ? 

In the character of a permanent article of diC- 
cipline, continued throughout the whole of the 
confinement, if it were thought necefiaryon any 
account, itmuft be for one or other of two purpofes : 
1. To prevent thefpread of mifchievousinftru&ion, 

the crowded rooms he had been (peaking of in the text. In the 
Jatter it is true the fort of tlnughfulnefs and reflection he fptaks 
of will with difficulty find j.lace. The bufy fcenet that pafs in 
crowds keep the mind in a flate of fermentation and confufion 
that leaves little leifure for the admiflion of other thoughts. Far 
otherwise is it in thofe (mail f cictics, focieties compofed of two 
or three only, which not having fallen under his obfeivation do, 
Dot appear on this occafion to have been in his view. Unapt to 
give rife to obftieperous mirth, they are peculiarly favourable, pro- 
duce that fort of calm reflection which is the concomitant of, 
Confidential in tercourfe. 

* Darknefs a:d falling, one or both, mull be added where it is 
thought neceflary the effect (hould be fpcedily produced: as in, 
the cafe of EnglUh Juries, 

or 
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or 2. To- prevent confpiracies for the purpofe of 
efcape. 

It is not neceffary foF either purpofe, I mean 
always in contradiftmftion to the mitigated plan 
of feclufion, which gives to each man but one 
or at moft two companions, i- Not for the for- 
mer — In the cafes in which mifchievous inclina- 
tions have been app? ehended* and in which a plan 
of folitude* more or let fleadily adhered to, ha* 
been employed or thought of by way of remedy, the 
following circumftances haye generally concurred*. 
i. The multitude of theprifoners collected together 
large and indeterminate; the compq/ition of that 
multitude not capable of being regulated by any 
power of feleflion : the whole multitude left toge- 
ther, during the whole, or almoft die whole of the 
four and twenty hours, without infpeflion or con- 
troul : and that in a narrow fpace, where, no one 
however defirous, could efcape from the converfa-: 
tion of any other. . 4. AH of them at liberty, 
without any other check than that of poverty,, 
to fupply themfelves to any excels with die 
means of intoxication. 5* A part more or left 
confiderable of that number about to ;be turned loojk* 
again upon the public in a Jhort time, with. the> 
leflbns of mifchicf frefh in their ears, and ready at. 

the 
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the firft opportunity to apply the theory to pra&ice. 
Under the arrangement to which, upon maturer 
confederation, I have given the preference in com- 
parifon with the firft hafty conception of perpetual 
iblitude, hot one of the above circumftances has 
place : The number of the prifoners propofed to 
be put together is very fmalt : in general but two, 
at the utmoft not more than four : the compofition 
of thefe little groupes dependent upon the ruling 
powers in the firft inftance, and capable of being 
varied every moment upon any the flighteft inti- 
mation which experience or even fufpicion can af- 
ford : every groupe, and every individual in it, ex- 
pofed more or lefs to the fcrutiny of an infpefting 
eye during every moment of their continuance 
there : all means of intoxication for ever out of 
reach : the degree of feclufion determined upon, 
capable whatever it be of being, thanks to the all- 
efficient power of the Panopticon principle main- 
tained inviolate, while every plan of folitude yet 
attempted has been broken in upon, and its purpofe 
in great meafute fruftrated bybccafionalaffociations, 
and the pernicious inftru£tion, fliouli any fuch be 
cojramunicared, not capable, were it to find a learn- 
eteverfo ripe for it, of being applied to pradtice 
for many years to come. 

If 



digitized by 



Google 



§5* Cells, BeutUinJicadtf Single, if 

Jffromyeafoirwe turn to exatopJc, an inftance 
where the plan of perpetual, total, and uftiveffel,. 
folitude has been adopted, and fteadily adhered to, 
will not any where I believe be found- Either it 
has not been aimed at : or, if aimed at is principle, 
it has been relented from in practice- 

In the Wymondham Penitentwy-Houfe, each 
prifoner, it is true, has a feparate Cell to fleep in i 
it is however only upon occafion * that he works 
there. If he does not work there, he muft work,- 
and unqueftionaMy does work, in company : viz, 
in the work-room of twenty feet four inches by 
ten feet :f which was not deftined for. a few. As 
a prefervative againft mifchievous inftrudtion, what 
then at thofe times, that is, throughout the day, be- 
comes of folitude ? 

In the Gloucefter Penitentiary-Houfe, as wells, 
as in the other Gloucefter prifons, fofitude, under 
the two modifications there adopted, viz. with anct 
without the concomitant of darknefe, is with* 
great propriety, and in conformity to the principle 
I am contending for, '* directed merely as a punifh* 

* When neeejfary. See Sir T. Beevor's Letters in Annual 
HegHte fur 17$*, Let. I. 

f Ibid. Let. III. * 

u ment 
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" ment for refra&ory prifoners, arid to enforce the 
" difcipline of the prifon." 

In the Penitentiary-Houfe indeed it is provided 
that, during the hours of reft, the prifoners fhall be 
*• kept entirely feparate : — in feparate Cells" So 
much for the night. How is it all day long ? — 
** During the hours of labour" they are to be " kept 
feparate"— how ? — abfolutely ? No : but only " as 
u far as the nature of the employment will admitt" 

What follows immediately after I do not per- 
fectly comprehend. " When the nature of the 
" employment may requke two perfons to work 
"• together/* (it does not fay two perfons or more) 
" the tafk-mafters, or aflrftant, (it is faid)* fhall be 
" prefent to attend to the behaviour of fuch offen- 
" ders, who fhall not continue together, except 
" during fuch hours of labour." How is this ? not 
more than two perfons ever to work together ? nor 
even two without a ta(k-mafter, or his affiftant, to 
attend them ? Upon any idea of economy can this 
be looked upon as pra&icable ? One man at 50I. 
or 30I. or 25I. a year,* to do nothing but look on, 
for every two men, who are expe&cd to work? 

§ The falams allowed by thefs regulations to a tafls matter, 
tofnkey, and aJfitaat turnkey. lb. Tart 1. p. 18. 

The 
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The Governor, is allowed, I obferve, for but one 
fubordinate of each of thofe defcriptions. Are there 
then to be but three pair of prifoners, on the whole 
eftablifhment, to whom the indulgence di fo 
much as a Tingle companion is to be allowed £— ^ 
Are all the reft to remain in folitude for the want 

of an attendant to each pair ? This cannot 

be. By two then, we are to underftand two 
or more, in fhort here, as at Wymondhara* 
there are working-rooms in common, which none 
are to be without an Infpeftor, ftationed in fome 

part of the room. But in this cafe too, what; 

becomes of folitude ? 

If the benefitsexpe&ed from folitude in the charac . 
ter of a prefervative, were not given up by this relax- 
ation, they would be by another. The folio wing I oh - 
fervepreCcribed, as one of the four degrees of punifli- 
ment, " to be applied in the difcipline of all the pri-> 
fons ? M the Penitentiary prifon therefore among the 
reft. The prifoner though "on working-days, con- 
*« fined to his cell, except during the times of air- 
•** ing," * and tho' "xemoved/%/y to the chapel," is, 

• As to amngy a plan for that puruofe will be found .below, 
vhich does not require the flighted infringement upon whatever 
plan «f feclufioft a iy be fixed upon as moil eligible* 

providei 
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*' provided his, or her behaviour, be orderly or 
«■' decent," to be " allowed on Sundays, to air in 
>4he courts, in the fociety of his or her clafs."* 
Under this indulgence too, what becomes of the 
antifeptic regimen ? May not the fame perfon who 
opens afchool of corruption as foon as the keeper's 
'Jack is turned, be orderly and decent during his 
;prefence ? May not there be eyc-prifoners y as well as 
eye-fervants? Cannot the arts of houfebreaking 
and pilfering be taught on Sundays, as well as on 
*week-days7 cannot they be taught quietly and in 
;a low voice ? 

So much as to evil inftruftion. Now as to fafe 
cuftody. Upon the Panopticon plan at leaft, ab- 
solute folitude is equally unneceflary to this purpofe. 
Towards effecting anefcape, what can two or three 
do more than one, confined as they are by iron 
grates while they are within the prifon, and by 
walls when they are without? : and iri either cafe, 
never out of the eye of an Ihfpe&or, who is arnied 
and out of reach of attack, and within reach of 
whatever affiftancehexan defire? And this too, 
as we fhall fee, but a part of the fecurities with 
tvhich the fyftem is armed : for every thing cannot 
fee faid at once, nor repeated at each fentence. 

Upon 

•Ibid. Part II. p. 10. 
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Upon the common plans, abfolute foKtode 
while the prrfonere were out of fight might, for 
aught I can fey, be a neceffary precaution : at Jeafl 
it cannot be faid to be an ufelefeone. lathe comfe 
of fixteen hours a good deal might be done by two* 
or tkree perfons, fteeled againft danger, reckoning 
life as nothing, and fecure of not being obferved. 

If perpetual and unremitted folitude is not ne- 
ceflary either to prevent the fpread of mifchievaus 
mftru<5t,ion or to prevent efcapes, to what other 
purpofe can it be either neceffary, or of ufe b — Tq 
reformation ? — But that you have already, ei&er 
without any folitude, or by the help of a fhort 
courfectfit. What further "J)toof would youwifh 
for, what Ifurther proof can human eyes have, of 
fuch a change, beyond quietnefs, -filence and obedi- 
enee? 

To the purpofe of example ? The effect in the 
way of example^the effe& of the fpe&acle, receives; 
little addition from, the pro&aded duration of the 
term. 

Are yom afraid the fituation fhould not be 
made uncomfortable enoughtorender.it ineligible? 
There are ways enough in the world of making 
men miferable without this expenfive one : nor if 
theirfituation in fuch a place were made the-befl 

of 
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of, is there any great danger of their finding them- 
felves too much at their eafe. If you muft torment 
them, do it in a way in which Somebody may be a 
gainer by it. Sooner than rob them of all fociety, 
I would pinch them at their meals. 

But folitude when it ceafes to be necefiary be- 
comes worfe than ufelefs, Mr. Howard has ftiewn 
% how. Itis produfiive of gloomy defpondency, or 
fulleninfenfibility. What better can be the reftilt, 
when a vacant mind, is left far months, or years, 
to prey upon itfelf? 

This is not all. Making this lavish ufe of f6* 
Ikude is expending an atfeful inftrument of difci- 
pline in wafte. Not that of puni/bments y or even 
a proper variety of punishments, there <:an ever be 
a dearth : I mean of what is ufually in view under 
that name — fufFering employed in a quantity pre- 
determined, after an offence long paf\. But of in- 
ftruraents of compui/ton,*{nchas will bear fcrutiny, 
there is no fuch great abundance. 

Starving thus employed, is open to fufpicion, 
and may not a. ways be pra&icable, without preju- 
dice to health. Acute applications, fuch as whip- 
ping or beatings are open to abufe and ftill more 
to fufpicion of abufe. Applied in this way they 
would be execrated under the name of torture. 

Solitude 
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Solitude thus applied, efpecially, if accompanied with 
darknefs and low diet, is torture in eflfedt, without 
being obnoxious to the name. 

Compared to that mitigated degree of feclufion 
which admits of allowing two* or three to a Cell, it 
is unthrifty in a more literal fenfe. Pecuniary 
economy muft be facrificed to it in a thoufand 
ihapes. i» It enhances the expenceof building. 
2. It confumes room : 3. It cramps the choice of 
traces : 4. It cramps induftry in any trade. 

1. It enhances the expence of building. Admit 
of Double C^ils inftead of Single, and obferve the 
faving* Half the number of die Partition- Walls : 
a considerable part of the expence of warming : 
half that of lighting: half the apparatus, whatever 
it be, dedicated to cleanlinefs : and the expence of 
water clofets, upon themoft perfect plan, need 
the lefs be grudged. 

2. It confumes room. 1 .Admit of Double Cells, 
you gain to thepurpofe of ftowage and manufac- 
ture, the fpace occupied by the Partition-walls you 
have thrown out. 2. It precludes die faving that 
may be made in Double Cells, by putting together 
two forts of workmen one of whom required more 
room than the average allowance, the other lefs : a 
weaver for example, and a ihoemaker. 

Part I, D 3. It 
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3. It cramps the choice of employments. 1. It 
excludes all fuch as require more room, than yoa 
would think fit to allow to your Single Cell. .2. It 
excludes all fuch as require two or more to work 
in the fame apartment. * 

4. It cramps induftry in any employment. 1. It 
precludes an experienced workman from having 
boys given to him for apprentices. 2. Nor probably 
would the fame quantity of work be done by two 
perfons in a ftate of folitude, as would be done 
by the fame two perfons in a ftateof fociety, at lead 
under the influence of the infpe&ion principle.' 
Who does not know the influence that the ftate of 
the fpirits has upon the quantity of the work ?t 

* I do not pretend to fay that even in Single Cells employ* 
ments would be to feck i or that there is any reafin to ft rain a 
point for the fake of admitting employments that require an ex- 
traordinary meafure of room, as if the profitableness of employ- 
ments were in uniform proportion to the quantity of room they 
required. I would not therefore be at a great expence in build* • 
ing for the vague chance of giving admittance to trades, which 
by their difference in point of prorltablenefs might do more than 
pay for the difference in point of expence in building. What I 
faid in the Letters I fay ftill. All i mean here is, that if a lati- 
tude in that article can be obtained without any additional ex- 
pence, the advantage ought not to be forgotten. 

f True it is, that two boys or two idle men, if put together 
without motives for working, would be apt enough to play or 

lounge 
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Sequeftered fociety is favourable to friendship,' 
the fifter of the virtues. Should the comrades* 
agree, a firm and innocent attachment will be the 
natural fruit of fo intimate a fociety, and fo long 
an union. : 

1 Each Cell is an ifland : the inhabitants, fliip- 
wrecked mariners caft afliore upon it by the ad- ; 
verfe blafts of fortune : partners- m affliflbn, in- : 
debted to each other for whatever (hare they arc 
permitted to enjoy of fociety, the greateft of all 
comforts. 

Should (fifagreemerit intervenej how eafy wiH 
feparation be-, and what fliould hinder it? fhould the 

Ifu^ge the whole time, and not work at all. True itisalfo,. 
that after having had experience for a certain time of abfolutft 
folitude debarred from all mean* of employment, the moft arrant 
iffer that ever lived would be apt to fly to almoft any employment 
a* a relief. But the queftion here is, not between- a reclufe with* 
out the mean* either of work or play, and two idlers pofleffing the< 4 
means of play without the motives to work, but between one per* 
fon in folitude, and two others in fociety, neither the one nor the 
two having the means of play, but wiih regard to work, all hav- 
ing as well the motives as the means. 

. What more proverbial than the brifltnefs of the Cooler's work r 
and the cheerfutnefs of his note? But where w>uld be hit 
cheerfulnefs without the am u five fpe&acle of the fort of fociety; 
afforded him by the 'flux and reflux of the palling, throng ?' 

*- * Dz mifchief 
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roifchief be the refult of ill nature or turbulence of 
ope alone, the remedy is at hand — confign him to 
folitude till tamed. Take from him thebleffing, till 
he has learnt to know its value : puniih him in the 
faculty he has abufed. 

A fund of fociety will thus be laid up for them 
againft the happy period which is to reftore them 
fp die world, A difficulty will thus be obviated 
which has been remarked as one of the moil unfor- 
tunate concomitants of this mode of punishment, 
and as having but too powerful a tendency to re- 
plunge them into the fame abandoned courfes of 
life which brought them to it before. Quitting 
thefchool of adverfity, they will be to each other 
3* old fchool-fellows, who had been through die 
fchool together, always in the fame clafc. 

Let us keep clear of miftakes on all fides. 
There are four diftindtions we fhouldbe careful to 
pbferve in regard to folitude. One is, between 
the utility of it in the character of a temporary 
instrument applicable to a temporary purpofe, 
and the neceflity of it, in the charafter of a 
permanent ingredient in the fyftem of difcipline. 
Another is, between the peculiar effedts of folitude 
and the advantages which are equally obtainable 
by means of feejueftered fociety, in finall afforted 

com- 
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companies. A third is, between the effects of fuch 
aflbciations, under the common plan and undet 
the all prefemtive influence of the infpe&ion 
principle. 

A fourth is, between the duration the folitarj 
difcipline is capable of requiring in a Penitentiary 
Houfe, and that which it may poffibly be of ufe to> 
give to it in aHoufeof Corre&ion. It maybe longer 
in the latter.* Why ? Becaufe in a Penitentiary 
Houfe all it can be wanted for is to produce iflttne* 
diate fubmiffion : for, as to reformation andchangd 
of character, years are remaining for that talk : 
the offender is not returned from 1 thence into un* 
Fimited fociety. In a Houfe of Corre&ion, the 
term being fo much fhorter, the remedy muft be 
fo much the more powerful. If the reformation 
of the offender is not compleated in his folitary 
Cell, there is no other place for it to be continued 

• Though even there not a long one. Hear Mr. Howard, in 
a note before referred to* * In atl manufacturing towns" (fays 
fce, p. 19a) t€ it would be proper to haVe foRtary Cells for the 
m confinement of faulty apprentices and Servant! for a few days, 
" where they fhould be conftrained to work, and have no viators', 
•* unlefs Clergymen I for a Ihort term would probably do more to 
€i effect a reformation, than three or foOT months confinement ; 
" as it is generally found that in the firft two or three d*ys pri- 
** foners feem to have their minds moft affected and penitent." 

D 3 in: 
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in : for from thence he i$ returned to Xociety a£ 
Jarge.* 

One thing is good for phyfic, another thing for 
food. Would you keep a man upon bark or an r 
fimony ? 

. Reje&ing then the idea of abfolute folitude, J 
lay two of the Cells propofed in the original draught 
into one. Two accordingly is the number I conlider 
as forming the ordinary complement of the Double 
Cell thus formed : three, if three are any where to 
be admitted, I ftile a fuper-complement : four, a 
double complement. 

The degree of extenfibility thus given to the 
eftablifhment feems a very confiderable advantage : 
the number is not rigoroufly confined to the mea- 
fure originally allotted to it : provifion is made for 
the flu&uation and uncertainty naturally incident to 
the number of inhabitants infuch a houfe. Tho'twQ 
ihould be deemed the propereft complement for a 

* I {peak with t view to the common plant. In a Panoptic 
con Houfe of Correction, beginning-, where neceflary, with -a 
very fliort courfe of folitude, I would allot the reft of the term* 
to a ftate of mitigated feci uG on. But in many cafet where a- 
Ipng term is prefcribed without diftin£tion or thought about the 
difcipline thu will be puxfucd, the fhort courfe of folitude wuu d> 
be (ufficicnt of itfclf. 

general 
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general one, even fo confiderable an one as fburi 
efpecially if not univerfal does not feem to threaten 
any formidable inconvenience. As to fafe cuftody 
and good order, four is not fuch a number as can 
well be deemed unmanageable: if it were, how 
would fo many more be managed all day long in the 
work-mops, and that without the benefit of invifi- 
ble infpe£tion, as on the common plans? As to room, 
four would have much more of it in one of thefe 
Double Cells, than two would have in a Single Cell 
formed by the divifion of fuch a Double Cell into 
equal parts. A partition in certain cafes excludes 
from ufe a much greater fpace than that which it 
covers.* 

Under this arrangement, folitude in its charac- 
ter of a temporary inftrument is by no means laid 
afide. On die contrary it is made applicable, to i 
greater, indeed to an almoft unlimited extent, and 
what is more, without any additional expence. 
Two I call, as before, the ordinary complement for 
thefe Double Cells. Conceive the whole number 
of the Cells provided with their ordinary comple- 

•' Thus in a room of twelve root wide you might join Jength- 
wayi three tables of four foot in length each : divide the room 
into two equal rooms by a partition, you can place but two fuch 
tables in the fame direction, though the partition be but a lath. 

D4 ment* 
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ment : to confign a delinquent to folitude, there) 
needs no more than to deprive him ef his compa- 
nion, and by transferring the companion to ano- 
ther Cell, give that one other Cell zfuper-cim-t 
flment. In this waj by only giving to half the 
number of Cells a fuper-complement, half the 
number of prifoners might be configned to folitude 
at once: a multitude erf folitaries beyond compari- 
son greater than what is provided for in any prifoa 
in which folitude is not meant to be the conftant 
ftate of the whole. Even fuppofing the Cells uni- 
verfally provided with a fuper-complement, give 
two thirds of them, a double-complement, and you 
may ftill confign to folitude one third of their 
inhabitants at the fame time : and fo, in cafe of an 
vniverfal double complement one quarter, upon fco 
worfe terms than the putting five perfons into a fpacc* 
which in the ordinary way of providing for the 
inferior clafles, is often made to hold a greater iwwh 
ber without any very decided inconvenience. 

In eftimating the eflfe&s of pitting two or three 
or four prifoners together (ajl nnder infpejftioo, it 
muft be remembered, all the while) the advantage 
of grouping them at the difcretion of the Infpedtor 
muft not be overlooked. Very inattentive indeed 
muft he have been to this capital part of his bufw 
nefs, Jf in a very fhort time the. chara&er of every 
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individual among them be not known to him as 
much as is material to his purpofe. He will of 
courfe fort them in fuch a manner as that they may 
be checks upon one another, not affiftants, with rt* 
gard to any forbidden enterprife. 

Let us not be impofed upon by founds : Let not 
Ae frightful name oi felon bereave us of the faculty 
of difcrimination. Even antecedently to the time 
within which the reformatory powers of the infli* 
tution can be expected to have had their effedl, 
there will be perhaps no very confiderable part of 
the whole number, whofe characters need infpire 
much more apprehenfion than would be juftifed 
by an equal number of men taken at large. It is 
3 too common though natural error to affix to this 
odious name, wbatfoeverdifferenceofcharadkrmay 
accompany it, one indiftinguifhing idea of profli- 
gacy and violence. But the number of the per- 
foos guilty of crimes of violence* fuch as robbery, 
the only forts of crimes which in fuch an efta-, 
.blifhment can be produdive of any ferious miP 
chief, bear comparatively fpeaking but a fmall 
proportion to the whole. Thofe whofe offences 
confift in a£ts of timid iniquity, fuch as thieves and 
iharpers, even though trained to the practice as to 
a profeflion, are formidable, not to the peace of the 

eftablifh- 
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cftabBfliment, but only in the capacity of inftruc- 
tors to the reft :, while- the qualities of perhaps the 
major part, whofe criminality is confined to the hav- 
ing yielded for once to the momentary impulfe of 
fome tranfient temptation, are fuch as afford little, 
ctr no danger in any fhape, more than would be af- 
forded by any equal number of perfons in the fame 
ftateof poverty and coercion taken at large. They 
are like thofe on whom the Tower of Siloam fell, 
diftinguifhed from many of their neighbours more 
by fuffering than by guilt. Drunkennefs, it is to be 
remembered, the mod inexhauftible and moft con- 
tagious fource of. all corruptions, is here altogether 
out of the queftion. Intoxication cannot be taught, 
where there is nothing (for this I take for granted) 
wherewith a man can be intoxicated.* 

* In /hewing that abfolute foiitude is not in eflentia) part, nor 
Indeed any part of the Penitentiary Syftem, I had forgot the 
original Penitentiary A&j 19 Geo. III. c. 74: under which aft, 
solitude extends neither to «« labour,** nor u detotion,** nor 
«f meals,** nor airings.** See $33. 



§. 6. DEAD 

gitized by GoOgle 



$ 6. DFad Paftl '43 



§6. DEAD- PART.- 

IT will be neceflkry on a variety of accounts to 
referve fome part of the circuit of the building 
for other purpofes than that of being difpofed of in- : 
to Cells. A Chapel, a part of the eftahlifliment 
for which a place muft be found fomewhere, occu- 
pies upon the prefent plan a connderable portion of 
the Infpe&ion-Tower. Even the wholeof that cir- 
cle, were there to be no Chapel, would notfuffice for 
the lodgment of all theperfons for who'm lodgment 
would be neceffary. There muft be a Chaplain, a, 
Surgeon, and a Matron : efpecially if befides male 
there Ihould be female prifoners, which in a build- 
ing of this kind there may be, as we fhall fee, with- 
9ut inconvenience.* Should the eftabli/hment 
not be of fufficient magnitude to call upon the 
Chaplain and the Surgeon for the whole of their 
time, and to give a compleat lodgment to thofe of-, 
ficers and their families, fome fort of feparate 

* See the Se&ion on the Separation of the Sexes. 

apartment 
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apartment they moft ftill have, the Surgeon at leaft, 
to occupy while they are there. 

To fuch an eftablifhment not only a Governor, 
but a Sub-Governor will probably be requifite : 
and for the fake of giving an infpe&ing eye to the 
approach without, as well as for other purpofes, it 
will be neceflary, as we {hall fee, that the former, 
and convenient, that the latter at leaft, fhould have 
an apartment fronting and looking out that way. 
And for the lodgment of the Governor at kaft, 
there will be required a fpace fufficient for a ftile 
of living equal or approaching to that of a gentle- 
man.* 

. * To t perfon of this description, or not much below it, nmft 
the provifion made in point of room be fuited, upon whatever 
plan the Governor it to find an inducement to take upon him the 
office. Upon the plan of payment by falary, a man who in point 
of education and refponfibttty had hot fame pretentions to be con- 
sidered as upon that footing, would hardly be intruded with a 
concern of fuch magnitude and importance* Upon the contract 
plan recommended in the Letters (See Letter 9th) a man who 
were not of fufficient refponfibriity and account to require provifion 
to be made for hfcn in the way of lodgment upon a fimilar footing, 
would hardly be accepted of. In the former cafe, the Governor 
would require a Mafter- manufacturer, or TaJk-mafter under 
him, to eafe him of the moft irkfome and laborious part of the 
details, and occafionally of the whole, in cafe of ficknefs or ne- 
ceflary abfence. And in the latter cafe, were a M after- manu- 
facturer to be the contractor, while his own attention was prin- 
cipally 
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t There muft therefore be fome part of the build- 
ing, over and above the central, provided for the 
lodgment of thefe feveral forts of Curators, and 
confequently not, like the reft, difpofed of in the 
fonn of Cells. The part of the circuit thus fa- 
crificedand blocked up, as we fhallfee, by a project- 
ing-front, is what I call the Dead-part J* 

To take from the Cells the whole erf the (pace 
thus meant to be employed would abforb a greater 
part of the circuit than would be neceffary, and thus 
make an uneconomical diminution in the number 
ofprifoners capable of being provided for. To obviate 
this inconvenience, in a building of 120 foot dia- 
meter, which were the whole of it difpofed into 
Cells would, by having 24 Double Cells in a ftory, 
and fix fucb ftpries, contain 288 prifoners, I take* 
for fuppofition fake, for the Dead part, a Ipac* 
no more than equal to five foch Cells. 

cipally employed in turning the eftabliihment to account in the 
way of profit, he would find it neceffary to have under him a man 
of truft, in the character of Keeper, for the purpofe of fuperin* 
tending the government of the prifon ; and paying a more parti- 
cular attention than the occupations of the principal could admit 
of his paying to the great objects of fafe-cuftody and good order* 
* A wad, in contradiftin&ion to erections with windows in 
them, is commonly called a Dead Wall* 

To 
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- To obtain what farther room may be requ&te, 
aod that without any further prejuflice to the nam- 
her of the Cells* I add a quadrangular front, project- 
ing, fey for inftance twenty foot, reckoning from a 
tangent to die circle. This, with the help of the 
fpace included by a perpendicular drawn from fuch 
tangent to the laft of the Cells thus facrificed on each - 
fide, would form a confideratile projeftion, extend- 
ing in front about 73 foot* By this means the 
officers in queftion might all of them poflefs fome 
fort of communication with the exterior approach, 
while the back part of the fpace has appropriated* 
would give them communication with and in* 
fpe&ion into the part allotted to the prifoners, and- 
to fuch of them as required to be ftationed in the p 
heart of the building, accefe to their common* 
lodgment in that place. 

The front Aus formed would nothovever re- 
quire to be carried up to the utmoft height of a 
building fo lofty as the circular part, viz. uppii 

* This part cou*d not Be delineated in tRc Draught Plate II.. 
nor confequently the Dead Part diftinguifhed from the reft. The 
difpofition of thefe two parts muft be governed in a confidcrahJe 
degree by local circumftances, and in its details is not eflential to 
die compofition of the building. The outline o£ it is however 
jeprefented in Plate III T * ' * 

the 
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t&e prefcnt plan about 68 foot, roof included: 
JVifoners, as their occafion to afcend and defcend 
recurs, as we ihall fee, at yery few arid ftated periods, 
may bejodged at almoft any height without fenfi-i 
We inconvenience*: but this is not equally the cafe 

* This would be, exclufive of the roof, 54 foot, being the ag- 
gregate height of the fix Cells y the floor of the loweft ftory of 
Cells being fuppofed level with the ground : that is, even with 
the ground floor of the Projecting Front upon the fame level; 
But it will probably be found convenient, as we (hall fee, to raids 
the ground floor of the Front to a level with that of the lowermoft 
ftory of the Infpe&ion-part, the floor of which muft be 4 J above 
that < f the lowermoft ftory of Cells} and to put under the Cells 
a funk floor, running all round, which may be about 7 J foot 
Ipwer than that of the Cells, and consequently about 12 lower 
than that of the lowermoft ftory of the Infpe&ion-part. In that cafe, 
if the ground is at the fame height before the Front as all round the 
Cells, there muft be ftepsfrcmit to the height of 4} foot (fay 9 
fteps 6 inches each) to reach the giound floor: which will reduce 
to 49 J foot the height from the ground floor of , the deling of the 
higheft ftory of Cells 3 and to 43^ that from the fame ground* 
floor to the windows of the fame ftory of Cells : at which level the 
projection muft terminate, in order to afford by its, roof a terrace 
for the Infirmary, in manner here propofed. 

This want of coincidence between the floors of the internal 
part and thofe of the external, in other words, between the 
Infpe&ion-part and the Cellular, (a circumftance neceflary to 
g:ve each floor of the former the command of two floors of the 
latter) introduces a degree of intricacy which afie&s every con- 
ception that can be formed and every account that can be given 
of alm»ft any part of this unexampled ftru&ure. 
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with membert of families in a ftate of liberty. Thd 
tielings, though higher than thofe of the Cells, 
{which are 8 foot in the clear) would not require 
to be fo lofty as the diftanee from floor to.floor in 
the Infpe&ion-part: a number of ftories, though 
not fo great as fix, yet greater than three, might 
therefore be thus allotted. To difpofe of the fur- 
plus to advantage, I omit a height at top equal to 
and level with that of the uppermoft ftory of Cells. 
The corresponding part of the circuit of Cells, 
Comprehending a fpace equal to that of five of thefe 
Double Cells, is thus reftored to the light, and free 
to be converted into Cells.* This part, or any of 
the Cells compofing it, may anfwer upon occafion 
the purpofe of an Infirmary. 

It poflefles in this view a peculiar advantage. 
^The front may have a flat xooi, which bein]g jraifed 
to the level of the floor or the bottom of the windows 
of this Infirmary part, and covered with lead or cop- 
per, will form a terras, on which convalefcents, 
though incapable of the fatigue of defcending and 
reafcendtng* may take the air. A fpace of 7 3 foot 
in front, and in width where narroweft (viz. at its 
junction with the circle) 20 foot, and where 

• It may pofllUy however be found eligible to facrifice one of 
tfaefe Cells, via. the center one, to let in light by a iky-light for 
the ftaircaie lor Chapel vifiton. See § CmmumvatiQnt— Stair cafet. 
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*wideft (vix. at the rurtheft part from the crrtle) 
near 32 foot, would afford very convenient room for 
this purpofe, and the feparation between the males 
•and females might here likcwife, if thought hecef- 
fary, be kept up, by a partition wall cutting thfe 
<ferrace in the middle. 

A more convenient Infirmary could fcarce be 
wifhed for. The only expence attending it is the 
difference between that of a flat and that rf an 
ordinary roof for the quadrangular projection 6ver 
which it looks: and even this difference is not an 
effential one. On the ordinary plans, while there 
^ire no fick, the Infirmary is vacant and ufelefs. 
Such need not be the cafe here. Guarded and 
"watched in the fame manner, the Infirmary Cells 
are as fit for the reception of prifoners in health as, 
any other Cells. When the eftablifhment is in 
this ftate of repletion, fuppofe an Infirmary Cell 
wanted for a fick perfon, it is but difmifling its 
former inhabitant or inhabitants to an ordinary 
Cell or Cells upon the principle already men- 
tioned. 

The part thus denominated the Dead part would 
l>e very far from loft. It would afford room for 
many neceffary articles in the compofition of the 
fcroilding. Out of it ought to be taken : 
: Part L E i. Staircafi* 
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1. Staircafes for the Prifoncrsand Infpe&or** 
for which fee the head of Communications. 

2. Entrance and Staircafes for the Chapel Vic- 
tors : for which alfo fee the head of Communica- 
tions. 

3. Paflage and Staircafe to the Infpe&or's Lodge; 
for which fee the fame title. 

4. Veftry for the Chaplain. 

5. Organ and Organ loft. 

6. Clock-houfe and Belfry. 
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§7. CHAPEL. 

Chapel Introduced.* 

THE neceffity of a Chapel to a Penitentiary 
Houfe is a point rather to be affumed than 
argued. Under an eftablifhed Church of any per- 
fuafion, a fyftem of penitence without the means 
of regular devotion would be a downright folecifm. 
If religious inftru&ion and exercife be not necef- 
fary to the worft and generally the mod ignorant 
of tinners, to whom elfe can they be other than 
iuperfluous? 

This inftru&ion, where then fliall they be placed 
to receive it? No where better than where they are. 
There they are in a ftateof continued fafe-cuftody : 
and there they are without any additional expence. 
It remains only to place the Chaplain : and where 

• The Chapel, not being a chara&eriftic part of the defign, will 
he fufficiently underftood from the Draught, without any particu- 
lar explanation. For the whole detail of this part, I am in- 
debted to my profcffional advifer, Mr. Revely, of Great Titch- 
field ftreet, Marybone, whofe beautiful and correct drawings of 
Views in the Levant have been fo much admixed by the dilettante 
in Grecian and Egyptian antiquities. 

£ a the 
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the Chaplain is, there is the Chapel. A fpeaker 
cannot be diftin£tly heard more than a very few 
feet behind thefpot he fpeaks from.* The con- 
gregation being placed in a circle, the fixation there- 
fore of the Chaplain fliouldbe, not in the center of 
that circle, but as near afc may he to that part v^hicrt 
is behind him, arid confequendy at die greater! dis- 
tance from that part of it to which hfe turns hi* 
nee. 

. But between die center of the Infpe&km Tower 
all round and the intermediate Well, there muft be 
at any rate, whatever u(e it may be pwt to, a very 
considerable fpace. What then fhall be done with 
it ? It cannot be employed as a warehoufe con-* 
fiftently With the Tanclfty of its deftmatidn: ftor 
even independendy of that consideration : fince if 
thus filled tip it would intetf cept both fight anJ 
voice. Even if Divine ferVice were out of the 
queftiori, it is only towards the center that this 
part could be employed for ftowage, without 
obftrucVing infpe&ion as much as in the other cafei 
it would devotion : nor can it even in that part befo 
employed, without narrowing in proportion the I<t-» 

• I f«ttn4 this by ea^erimenti *nao« on ptwpofc m chiirefttfe 
See alio Saunders on Theatre** 

fpe&or'r 
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.fpe&or*s range; and protruding his walk to a longer 
and longer circuit. What then, (hall we do with this 
vacuity ?— -Fill it with company, if company can be 
induced to come. Why not, as well as to the 
Afylum, the Magdalen and the Lock Hofpital, in 
London ? The fcene would be more pifturefque : 
the occafion not lefs interefting and afie&ing-. The 
profpeft of contributions that might be colleSed 
here as there, will hind the manager to the obferv- 
^nce of every rule that can contribute to keep the 
eftablifhment in a ftate of exemplary neatnefs and 
cleanlinefs, while the profit of them will pay him 
for the expence and trouble. Building, furniture 
apparel, perfons, every thing muft he kept as nice 
as a Dutch Houfe. The fmalleft degree of ill 
fcent would be fetal to this part of his enterprife. 
*To give it foccefs, prejudices indeed would be to 
be furmounted : but by experience, continued and 
uninterrupted experience, even prejudice maybe 
overcome. 

The affluence of vifltors, while it fecured clean- 
linefs, and its concomitants healthinefe and good 
order, would keep up a fyilem of gratuitous in fpec- 
tion, capable of itfelf of awing the keeper into good 
conduct, even if he were not paid fork: and 
the oppolite impulfes of hope and fear wouM 
E 3 thus 
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thus contribute to cnfure perfe&ion to the ma- 
nagement, and keep the conduct of the manager 
wound up to the higheft pitch of duty. Add to 
this the henefit of the example, and of the com* 
ments that would be made on it by learned and 
religious lips : Thefe feeds of virtue inftead of be- 
ing buried in obfcurity, as in other improved pri- 
fons, would thus be diffeminated far and wide. 

Whatever profit, if any, the contractor could 
make out of this part of the plan, why grudge it 
him ? Why to his eftabliftiment more than to any of 
thofe juft mentioned? Not a penny of it but would 
be a bounty upon good management and a fecurity 
againft abufe. 

If the furniture and decoration of the ChapeF 
would require fome expence, though very little 
decoration would be requifite, a faving on the 
other hand refults from the degree of opennefe 
which fuch a deftination fuggefted and rendered 
neceffary. On the original plan, the whole cir- 
cuit of the central part, then appropriated folely to 
infpedtion, was to have been filled with glafe: on 
the prefent plan, which lays this part open in dif- 
ferent places to the amount of at leaft half its 
height, that expeniive material is proportionably 
laved. 

On 
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\ On the prefent plan, it will be obferved, that 
three ftories of Cells onjy, viz., the fecond, third, 
and fifth from the top, enjoy an uninterrupted view 
of the Minifter.* That the inhabitants of the 
other ftories of Cells may have participation of the 
fame benefit, it will be neceflary they mould be* 
introduced, for the occafion, into or in front of 
fuch of the Cells as are in a fituation to enjoy it. 
This might be effected, and that with the greatefl 
care, were the whole eftablifhment to receive 
€ven a double complement \ 

The two parties compofed of the fixed inhabi- 
tants of each Cell, on the one hand, and the ftran- 
gers imported from a diftant Cell on the other, 
might be ftationed either in one continued row in 
the front of the Cell-galleries, or the one party in 
that line and the other immediately within the. 
Cell-grating. In neither cafe need the law of fe- 
clufion be fufFered to be infringed by converfe t 
both parties are alike awed to filence by an invifi- 
ble eye, invifible not only to the prifoners in front, 
but to the company behind : not only the perfon of 

* Id fome impreffions of the Draught the minifter's (ration, 
and confequently the views and want of views that refult from it 
are not represented : but they will readily bi conceived* 

£ 4 each 
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etch Irtfpe&Df f l>ut hid very flation being ptrfce&j 
concealed from every ftatioti in the Chapel.* 



* All this may be very well, faid an Intelligent friend, in the 
way of exampte .-—bat how fhmds it upon the footing of reform 
uttfiortf Might it not hart ultimately a corruptive tSe€t upon 
the perionft thus exhibited, (naming them indeed add d&re&Bg 
them at fit ft, but by degrees hardening them, and at length ren- 
dering them infenfible ? Would it not, in ihort, to this purpofe 
he a fort of perpetual pillory ? 
" To this I anfwer— i 

1. That of the two, example and reformatio^ example i% 
the greateft object : and that in the proportion of the number 
of the yet innocent to that of the convicted guilty. 

2. That the offences for which perfons are fabje&ed to this 
ptwHhment are deemed of a deeper die, and as fuch to require a. 
punifhment more ferere than that even of thofe who are configne& 
to the pillory. * 

3* That at their trials there is net one of them but muft have 
been exhibited in a manner equally public, and in circumftancee 
tfeftecTmg a much greater meafure of humiliation and (hamex 
With this difference too, that on that occafion each perfon is ex- 
hibited Singly, and the eyes of the whole audience are axed upon 
him alone : — that he is to fpeak as well as to hear, and flanda 
forth in effect the fole hero of the melancholy drama: whereas, ' 
•n an exhibition like that here propofed, the attention of the 
Spectators, being divided among fo many, fcarcely attaches indi- 
vidually upon any one. Be fides' that upon his trial a man is 
held forth to view with the marks of guilt freih upon his head t 
whereas at the remote period in queftion he does not appear till « 
progrefs more or left confiderable may be prefumed to have been 
"' ' x ? * made 
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lit the career of penitence, an* the idea of goto has bee» 
eefered by eipiation. 

' Should thefe anfwers be thought to hare difproved the mifchief. 
Nothing can be ampler than the remedy. A malic affords it at- 
ohce. Guilt will thus be pilloried in the abstract, without the 
ekpbfure of the guilty. With regard to the Sufferer, the Sting of 
flume will be Sheathed, and with regard to the fpe&ators, th4 
falutary tmpreifion inftead of being weakened will be heightened, 
by this imagery. The fesne of direction will be decorated by-* 
why mince the word ?— by a masquerade : a mafquerade indeed, 
hut of what kind ? not a gay and dangerous, but a ferious, affect- 
ing, and initru&ive one* A Spanish futo-da-je has ftill more in 
it of the theatre :— and what is the objection there ?— .That 
the fpe&acle is light or ludicrous ?— No : but rather that it i* 
too ferious and too horrible* • 

This it is to be noted is the only occasion on which their eyes 
will have to encounter the public eye. At all other times* be* 
their visitors ever fo numerous, there will be no confeioufneis of 
being feen, confequently no ground for the infennbility which, 
might be apprehended from the habit of fuch con&ioufnefs. 

Where there is patience to discriminate, the worft institution* 
may afford a hint that may be of ufe. I would not turn my back, 
upon reafon and utility, though I found them in the Star-Cham- 
ber or the Inquisition. The authors of the latter institution* in 
particular* wt.atever enormities and absurdities may be laid to 
their charge, muff at leaft be allowed to have had fome knowledge 
of ftage-tffcR* Unjuft as was their penal fyftem in its application 
and barbarous in its degree, the Skill they difp ayed in making 
the mod of it in point of impreSEon, their folemn proceflions* 
thiir emblematic dreSTes, their terrific fcenery, deferve rather to 
he admired and imitated than condemned. 

Nihil ex Jccna, fays Lord Bacon, fpcaking of procedure in the 
» eivil 
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«frH branch of the law* Mult urn txfctna, I will venture to fajr r 
fpeaking of the penal. The difagreement is but verbal : Scenm 
in the language of the noble phi 1 of opher, means lying: in mine, 
(ten* it but f( entry. To fay Mulwm ex /una, is to fay lofe no 
©ccafion of fpeaking to the eye* In a well compofed Committee 
#f Penal Law, I knvf not a more cfieatiai pcrfooage than the. 
Manager of a Theatre* 



§, 8t INSPEC- 
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§ Z. INSPECTION-GALLERIES 



LODGE* 

IN the three ftories of the Infpe&for^Tower, 
Annular Infpedtion-Galleries, low and narrow, 
furrounding in the lowermoft floiy a circular In- 
fpe&ion-Lodge vinftead of three ftories of InfpedHon- 
Lodge, all circular, and in height filling up the whole 
fpace all the way up.* 

* It is to the ingenuity of Mr. Revely that I am indebted for 
this very capital improvement, which I did not ftibmitt to without 
reluctance. It occurred to him in contriving the conftru&ion of 
the Chapel, in the room of fome crude ideas of my own, a de> 
tailed defcription of which would take up more room than it 
would be worth. The floors of the prefent Infpe&or's- Galleries 
were to have been continued inwards as far as what constitutes 
now the area of the Chapel. The Governor and his fubordinatca 
were to have lived in them on week days, and on Sundays thefe 
floors were to have anfweied the purpofe of galleries to the Ch*» 
p-1. All the way up from floor to floor there were to have been 
windows, which were to have been got rid of frmc how or other 
during the time of Divine fervkc. 

Two 
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Two defiderata had been aimed at in the con- 
trivance of the Infpe<Stor's ftations: i. The un- 
bounded faculty of feeing without being feen, and 
that as well while moving to and fro as while fitting 
or (tending (UU : ft. The capacity of receiving in the 
fame place vifitors who fhould be in the fame pre- 
dicament. 

The fecond of thefe obje&s is not to be difpenfed 
with. If the Governor or Sub-Governor cannot 
for the purpofe? of bis bufinefi, receive company 
.while he remains in this ftatton, he muft as often as 
he receives tbeip quit not only the central part, but 
Jiht whole circle altogether : leaving fais place in the 
Jofpe&ion -part to be fupplied by fomebody on pur- 
pofe. Hence on the one hand a relaxation of the 
infpe&ive force: on the ojther, anincxeafe injthe 
cxpence of management. 

Suppofe it poflible* as I conceive it will be found, 
forthelnipe&or's invifibility to be preferved, upon 
condition of giving up that of the vifitors, would 
the former advantage be iufficient without the lat- 
ter? *-Not ahfolutoly: for confederates, a6 the 

JifcrimiHation could not well be made, might gain 
"entrance in numbers at a time/ and while one was 
occupying the attention of the Infpe&or, others 
might by figns concert .enterprises pf mifchief.or 

efcapc 
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eicape with the prifoners in their Cells* Such at 
leaft might betheapprehenfion entertained by fome, 
people: at leaft upon the face of this {ingle fuppo- 
lition : though to one whofe conception fllould 
have embraced the whole fyftem of fafeguard and 
defence, the danger would I think hardly appear 
formidable enough to warrant the incurring any 
expence or facrificing any advantage. 

Upon the firft crude conception, as ftated hi 
the Letters, my hope had been, that by the help 
of blinds and fcreens* the faculty of invifibk in*, 
fpe&ion might have been enjoyed in perfection by 
the whole number of perfons occupying the cen* 
tral part, wherever they were placed in k, and 
whether in motion or at reft. I am now affured* 
and I fear with truth, that tfcefe expeclations were 
in fome refpefts too fangume. I mean as to what 
concerns ideal and abfohate perfection; at the famfc 
time that for Teal fervice, their completion, I tnn% 
will not be found to have fuftained any material 
abatement. 

Were I to perfift in endeavouring to give this pn>» 
perry of invifibillty with -regard to the Cells as well 
to the perfon of the Infpeclor as to every part o£ 
the large circle in I which place him, and to every; 
object in it, his fituation would ftandexpofed, I am 

allured 
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affured, to this dilemma : if he has light enough tm 
do any bufinefs f he will be feen, whatever lean do, 
from the Cells: if there is not light enough there 
for him to be feen from the Cells, there will not be 
light enough to enable him to do his bufihefs. 

The difficulty would not be removed, even tho* 
the Chapel part in the center were thrown out, 
and the Infpe&or's apartment extended fo as to 
fwallow up that central part, and occupy the 
whole circle. My expedient of diametrical fcreens, 
or partitions croffing each other at right angles, 
Would not anfwer the purpofe :* if they extended 
all the way from the circumference to the center,' 
leaving no vacuity at that part, they would divide 
the whole circle into feparate quadrants : a man 
could be in but one of thefe quadrants at a time, 
and while he was in that one he could fee nothing of 
the Cells correfponding to the others. Stationed ex- 
a£Hyin the center, he would fee indeed, buthe could 
at the fame time be feen from, all the Cells at once. 
No fpace can ever be fo exa£tly clofed as to ex- 
clude the light, by any living figure. 

Suppofing the apertures I had contrived in the 
fcreens inftead of doors capable of anfwering thef 
purpofe, they would leave to the Lodge fo provided 

• Sec Letter II. 

but 
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but little if any advantage over an annular Gal- 
lery at the extremity of the circle, as contrived by 
Mr* Revely. The circuit might be performed 
nearer the center^ but ftill to carry on the proceis 
of infpefrion a circuit muft be performed. Nor 
could it be performed in an exadr, circle : the fmal- 
ler circle thus meant to be performed, would be 
broken in upon and lengthened in four places by 
zigzags, which would retard a man's progrefs more 
than an equal length of circle, and might upon thfc 
whole confume a portion of time little lefs than 
what would be requifite for performing the peram* 
bulation in Mr. Revely's Infpe&ion-Galleries,* 

* The truth is, what one would hardly have fuppofed, that for 
performing this perambulation, a walk of about 46 foot and back 
again in a ftraight line is pretry well fufficient. Station the In* 
fpe&or any where with his eye contiguous to the outer circum- 
ference of his ring, he can, without quitting the (pot he ftan<Js 
or fits on, command a view of feven Cells on each fide. In tfye 
fame ring 46 foot may be defcribed in walking without deviating 
from the right line : and 46 foot is the length of the chord tub- 
tending the (pace occupied in the circumference by 5 Cells* A 
walk then, in a line equal and oppofite to the chord fubtending 
the part of the Gallery that correfponds to the Dead Fart, will 
give an Infpe&or in his Gallery a view of the whole circuit. If, as 
in cafe of the admiflion of female prifoners, the circuit be di- 
vided in anyftory between a male and female Infpeclor, the part 
allotted to each may, It is evident, be ctraraanded without any 

change 
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Add to this, thtt the darknefs thus fpread over 
the ftationof the Infpe&or, would not admittof 
«ny cure, A candle could not be made to illumi- 
nate $uiyobje& he had occafion to fee, without 
throwing out rays that wouM render him more or 
fefs vifible, and his Situation and occupation more 
or kfs apparent, from the Cells. If a fcreen con- 
tjemtric to the circuraference of the room were any 
"where interpofed, and light admitted within fide of 
it by a £ky-iight or void fpace over the ce«ter df 
the building, that would increafe the length of the 
Ttig-eag circuit to be performed through the diame- 
trical fcreen, *ill more : if there were nofuch 
concentric fcreens, the thorough light would be 
completely let in, Tendering the tnfpeQor and 
«very other ol>jecl in the room compleatly vifible 
from all the Cells, 

tbange df place. The Views thus obtained *re not, ft muft he 
? «onrefled, compleat onei: more or lefs of every Cell but two being 
'rfl along intercepted by the Partition-walls. But it is chance 
only, and not defign, that can withdraw aprifoner m any part of 
the circuit-out of the Jnfpefter*s view : never knowing in what part 
^the Gallery the tnf K eclor is at the time, no one part of any Cell 
•can promife him any better chance of concealment than another* 
The calculation, It it to be obferved, is taken from the re*l 
tefign : were the measurement to be performed upon the engrav- 
ing, the refult, owing to the error already mentioned, would be 

<llll more favourable. - 

Happily 
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Happily this union of incompatible conditions, 
however requifite to fill up the meafure of ideal 
perfe&ion, is far from being fo with regard to prac- 
tical ufe. In the narrow annular Gallery, as con- 
trived by Mr. Revely, the condition of invifibility 
may be pfeferved, I am alfured, in full perfection. 
By being painted black in the infide that ftation 
may be rendered by the help of blinds, as I had 
propofed, compleatly dark, its narrownefs render- 
ing it impermeable to the thorough light. 

To change his profpeft, the Infpe&or muff, 
it is true, be obliged to fhift his ftation. He 
rriuft therefore from time to time patrole and go 
his round in the manner of a centinel or a watch- 
man : and this muft form a confiderable part of 
the employment. It need not however occupy 
any thing near the whole.* Stationed at n» more 
than 28 or 29 foot from the exterior windows, and 
clofe to the fpace illuminated by the ample fky- 
Eght over the Annular Well,, he would fiavfc 
light enough to read or write by : and thefe em- 
ploy men ts, by the help of a portable ftooi anddefk, 
he might carry on at times at any part of the cir- 

* Thegreatcft dlftahce from* one 1 parr dF h« rtnge ito the othe* 
would be 93 foot, brfn^h-Hf the length of the circumference of 
the circle at that part* 

Part I. F cle. 
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cle„ Books may be kept, entries made, as weH in 
a room of an annular figure, as in a round or 
fcjuare one. 

Nor will the time employed in perambulation be 
thrown away, or expended upon the (ingle purpofe 
of keeping order among the prifoners. Had he, in- 
ftead of this ring, had the whole circle to range 
in, he would have had frequent occafion thus to tra- 
vel in the circumference, were it only to give occa- 
fional orders and inftru£tions to the prifoners as 
they fit at work in their Cells, a$ well as to let 
them in and out in manner already mentioned.* 

* See § 3, Annular WelU and Part IT. § Airing. 
Tour occafional vigilance will *$i do, fays an otje&ort 
Tour frljontr will make experiments upon if, dlf cover when Argus 
nods, and make bis advantage of:be difcovery. He will baxard 
a venial trangr-Jpon nt a venture : tbat unnoticed, be will go on 
to more material ones— "Will he ? I will foon put an end to hit 
experiments j or rather, to be beforehand with him, I will take 
care he (hall not think of making any. I will fingle oat one of 
the moft untoward of the prifoners. I will keep an unintermitted 
watch upon him. J will watch until I obferve a tranfgreflion. I 
will minute it down. I will wait for another : 1 will note tbat 
4own too. " ] will lie by for a whole day : he fliall do as he pleafrs 
that day, (o long as he does not venture at fomc thing too ferioua 
to be* endured. The next day I produce the lift to him.— — You 
4bcugbt yourfelf undij covered : you abufed my Indulgence : fee bt,w 
you were mlftaken. Another time you may bave rope for two days+ 
tin days : tbe longer It is, the heavier it will fall uponyiu. Learn 

from 
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One expedient there remains by which, if it be 
worth while, the- iavifibility* of the Iftfpe&or may 
be preferved to htm, withoutthe obligation, of ever 
ftirring from his feat- This however is fubje<9? to 
two reftriftions : one is, that whenever he quits ** 
particular fpot in the room topafs to any other 
part of the feme room he muft become vifible : 
the othei? is. that his invifibility is not fhared by 
any other perfen in the room. The expedient 
is to plage die Infpe<5tor in x kind of lantern, 
jfhaped fomewhat like two fhort necked funnels 
joined together at their necks. 

Placed as before on a floor fituated midway be- 
tween the floor and the ceiling of the lowermoft of 
tlje two ftories he commands, his light comes to 
hjm from a fpot elevated above the eye of a perfor* 
Handing in the uppermoft of thofe ftories : confe- 
quently in all cafes above the eye of any perfon 
dwelling in that upper ftory. Level with his eye 
whether fitting or ftanding, the lantern narrows td 
fqcb a degree as to enable him to carry his eye,, 
clofe to the circumference all round, without 
changing the fpot he fits or ftands on. 

from this, alt of you, that In this bouft tranfgrtjfion never tan be 

fafi. V* ill the policy bt cruel ? No ; it will be kind ; it will" 

prevent traufgreffing : it will fave punifliing. 

Fa To 
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To give him his view, the lantern is pierced at 
both elevatious with (mall holes, correfpondmg, a$ 
upon trial fhall be found moft convenient, each of 
them to one or two or fome greater number of the 
Cells. Thefe wholes are no larger than the aper- 
ture of a common fpying glafs, and like that clofed 
by a piece of glafs, which if neceffary might be co- 
loured, or fmoked, or darkened by a blind. Grant 
that after all they will not perfectly exclude the 
thorough light, nor prevent his figure from being 
to a certain degree vifible from the Cells. Still 
however the part of his figure thus betrayed will 
be fo fmall, that to the purpofe of difcovering to a 
prifoner in his Cell whether the eye of the Infpec- 
tor is at that moment directed towards him or us, 
it will be fame thing as if he were invifible. That, 
by diminifhing the apertures to a certain degree, 
the effect might becompaffed, is indubitable : for 
the lantern might be of the thinnefs of paper; in 
fhort it might in that part be of paper and then a 
pin-hole would be fufficient to give him a view. 
Any opake objedt to let down by a line and pully 
on his going out would prevent his abfence from 
being difcernible. The difference between a body 
of that magnitude conftantly at reft and one occa- 

fionally 



y Google 



$ 8. InfpeSion-Gallerits andLodgt. 69 

fionally in motion would be marked by the fmatt- 
nefs of the apertures. 

At the altitude reachiag between the Height of 
his eye when fitting, and the height of his eye 
when (landing, the lantern could not be too nar- 
row : it fhould be only juft Miride enough to ad^ 
mitt his head and fhoulders with eafe. Above and 
below that height the wider the better, for the 
fake of air and room, fo as it did not fwell out in . 
iiich manner as to intercept his view. 

The next queftion is, how to prevent the pri- 
foners from feeing when it is he quits his ftation? 
His exit and return if performed by a door in die 
fide, would be vifible from all or almoft all the 
Cells : his lantern not ferving him in the capacity 
of a fcreen on fuch occafions to any degree worth 
mentioning. To prevent fuch difcovery, his en- 
trance muft be, not at an ordinary door on the fide, 
but at a trap-door by a ladder from below. Th<f 
lantern might however befides that be furnifliei 
with a door at the fide, to give him paflage at times 
when the concealment of his fituation was no longer 
material, and when he faw occafion to (hew him- 
fclffor any^urpofe to the inhabitants of any par- 
ticular Cell : for inftance to give * prifoner paf- 
F3 (age 
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f age to or from his Cell for the purpofe and in the 
manner already mentioned. 

The central aperture, large as it is would be 
no bar to the employing of this contrivance. 
The lantern, it is true could not occupy this 
central part: it muft be placed ibme where on 
one fide of it, in fome part of fome farrounding 
ring. The Infpe&or therefore, while Rationed in 
this lantern, would not have a view equally near 
of all his Cells : but of all he would have fome view, 
jand that, one may venture to fay, a fufficient one ; 
the difference would only be the diftance from 
the center of the lantern to the center of the 
building: fay from ten to a dozen foot. The 
part too from which he was in this manner fartheft 
Removed might be the Dead part where there are 
.no Cells: a divifion which upon the prefent plan, 
occupies £ve forts in twenty *fcur of the whole 
-circuit. 

Still however an apartment thus*circumftanced 
would not ferve perfectly well for vifitors: for 
they at any .rate would bevifible to the prifoners,: 
which for the reaibns already mentioned, it were 
better they (hould not be. Here then comes in 
one ufe of the Infpe&or's Lodge, a room fituated 

within 
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within the Infpe&ion-Galleiy, and encircled by it 
all round. Many other ufes, and thofe very material, 
will be obferved in it when die conftru&ion has 
been defcribed: ufes, to which, it will be equally 
manifeft that a tranfparent room, fitted up with 
an infpe&on lantern, would not be applicable with 
advantage. 

The Infpe&or's Lodge is a circular or rather 
annular apartment immediately underneath the 
Chapel. The diameter I propofe now to give it 
is 54 foot including the aperture in the center.* 

The central aperture in this ftory is of the fame 
diameter as in the area of the Chapel, and the 
dome that crowns it, viz. 12 foot: it ferves here to 
light the center of the diametrical pajfage, of which 
under the head of Communications. This aperture 
is likewife of farther ufe in the way of fafeguard : 
for which alfo fee the head of Communications. 

* In Tome of the impreflions of the Draught it appears but 42 
loot : difference 12 foot. But of this fix foot is taken away from 
this part by an error in the Draught as already mentioned : die 
other fix foot, by the three foot added to the depth of the Infpec* 
tion Gallery, in this ftory : an addition which I have determined' 
to take away : it has no fpecific ufe j and it would throw the 
Lodge fo far back as ro be precluded by the bottom of the middle - 
moft Infpe&ion Gallery from the poifibiUty of having any view at' 
all of the uppermoft ftory of Cells. 

F4 As 
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As the central aperture in the floor of the Lodge 
gives light to the paffage in the ftory underneath, 
fo does the correspondent aperture in the area of 
the Chapel give light to die Lodge. 

Of thefe central apertures that which is in the 
floor of the Chapel takes nothing of thsroora from 
vifitors. During Chapel times it is clofed : the 
ftate of darknefs to which it thereby reduces the 
Lodge is then of noconfequence, fince at thofe times 
nobody is there. So likewife in a cold winter's 
evening, when day-light gives place to candle-light* 
the faculty of clofing this aperture will probahly be 
found to have its convenience. Its ieight, at the 
circumference, is that of the Infpe&ion-Gallery, 
about 7 foot: at the central aperture about 13J 
foot* : withinthat aperture, about 61 foot* that be- 
ing the depth below the iky-light by which the 
central apertures are crowned. The ceiling is 
confequently a Hoping one : dropping in the courfc 
of 18 foot about 64 foot : viz. from 131 to 7* 

• The Draught docs not give quite fo much. The higher the 
bitter, fo long as it docs not raife the floor of the Chapel -fe 
much as that the heads of the ChapeJ vi6tors, when (landing, 
flull conceal the Miniilcr from the pnfoaers when kneeling in 
the fecond ftory of Cells » • 
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All round the circuit, the Dead part excepted,. 
Tunfc a narrow zone of window, to open to the. 
Lodge an occafional view of the Cells. Ofthefe 
the two lower ftories may be feen through the 
lowermoft Infpedtion-Gallery : the others without 
any intermedium. 

The ways in which this view might be opened 
are more than one ; the fimpleft is to put two rows 
of panes : one for giving a view of the two lowermoft 
ftories of Cells, a little below the higheft part of 
the uprightpartition : the other for the four remain- 
ing ftories, in the chord fubtending the angle made 
by the jup&ion of that partition with die deling. 
Tp thefe may be adapted blinds of coarfe white 
muflin or linnen, pierced every inch or two with 
•eyelet holes about the fxze of an ordinary filyer 
fpangle. By this means matters may unqueftion- 
ably be ordered in fome way or other, fo that no 
view at all fhall be obtainable in the Cells of any 
thing that pafles in the Lodge : at the fame time 
that a perfon in the Lodge may, by applying his 
eye clofe to any of the holes, obtain a perfe&lydif- 
tin& view of the correfponding Cells. 

By the central aperture, were that all, a moder- 
ately good light, it is fuppofed, would be afforded 
to the Lodge : and this light cannot but receive fonie 

addition 
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addition from the luminous zone thus given to the 
circumference.* 

To gain the height at which the bufinefs of in- 
fpe&ion can in this manner be occafionally per- 
formed from the Lodge, an afcent of about I or § 
to 2 foot muft be made : this may be done by a 
circular bench of about 2 foot wide, attached all 
round to the Partition-wall. It may be diftin- 
guifhed by the name of the Infpeflion-platform or 
Infpeftion-bench. 

By means of the lower part of this zone the In- 
Jpedtor of the Gallery attached may himfelf be in- 
fpe&ed by his fuperiors from the Lodge : recipro- 
city will be prevented by the advantage in height 
given to the commanding ftation. He may alfo 
be relieved at any time : and whenever the win- 
dows of the Gallery are thrown open for air, the 
Lodge fucceeds, in a manner of courfe, to its in- 
fpe&ion-powers : the view brightening of itfelf at 
the time when a view particularly clear is more 
particularly wanted. So likewife when the In- 

* The Pantheon at Rome, which is more than twice the 
height of the fpace between the floor of the Lodge and the open* 
ing iky-'ight over the aperture, is lighted, and according to Mr. 
Rcvcly's obfervation, very well lighted, by an aperture of ahout 
twice the diameter of the one here propped. 

fpe&or 
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'fpe&or m the Gallery is obliged to fliew himfelf 
at any particular fpot, for inftance by opening the 
door of one of the Cells, lofing thereby his omni- 
.-prefence for the time.* 

The Liodge is the heart, which gives life and 
motion to this artificial bod)r: hence iflue all orders : 
*here center all reports. 

The converfation-tubes, fpoken of in the Letters, 
•will on this occafion be recolle&ed : here they will 
find employment in more fhapes than one. 

-One 4et isfor holding concede with the fubor* 
Jinate Infpe^ors in the two fuperior Galleries, A 
"fmall tube of tin or copperf paffes from the Lodge, 

* In i Panopticon which had eight ftorics of Cells, it might 
perhaps be not amifs to make the experiment of the Lantern. It 
might be performed on a floor between the Lodge and the Chapel t 
the ladder or fmall ftaircafe to it, like that of a pulpit, afcending 
through the ceiling of the Lodge. It might be.iried at a fmall ex* 
pence: ami in cafe of its not anfwering, it would be eafy to give 
to this ftory the form of the other* Poffibly in different ways 
both arrangements might have th? ir ufe. 

But the forts af Panopticons to which the contrivance of the 
Lantern is more particularly adapted, are thofe in which fectafion 
from fociety would he out of the queftion, fuchasHoufes of In* 
iduftry, free Manufactories, or Schools* 

f About the fi«e of *pem-jbmtr t a play-thing ufed by chil- 
4ren for Mowing peat will probably be fuffieieaw 
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in an horizontal dire&on, to one of die fupports of 
the lowermeft Infpe&ion-Gallery running imme- 
diately underneath the roof, to which it is attached 
by rings. Here, bending to a right angle, it runs 
up along the fupport till it reaches that one of the 
twofuperior Galleries for which it is defigned : it 
there terminates in a mouth-apiece level with the 
jear or mouth if a perfon fitting there. A fimilar 
mouth-piece is fitted to it at its commencement in 
the Lodge. 

A tube of this fort for each Gallery may be at- 
tached to every one, or every other one, of the 19 
Gallery-fupports corresponding to the number cf 
the Cells. 

The tubes belonging to the different flories 
{hould he attached together in pairs, with their 
refpe&ive mouth-pieces ui the Lodge contiguous : 
** that a fuperior in that apartment may have it in 
his power to hold converfe with the fubordinates 
of the two different Galleries at the fame time, 
without being under the neceflky of vibrating all 
the while from place to place. 

Whether the voice alone will be fufRcient, or 
wbetl>ef a bell will be aeceflkry, to fummon afwb- 
ordinate Infpe&or £am the tncft xUftunt part of his 
pallery to the ftation correfponding to that chofen 

by 
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by the fuperior in the Lodge, may perhaps not be 
capable of being decided to a certainty without ex- 
periment. If a bell be neceffary it may be conve- 
nient to have one for every tube : and the wire by 
running in the tube as in a fheath will be preferved 
from accidents.* 

< * The power poflefled by metallic tubes of conveying the 
fiighteft whifpers to an almoft indefinite diftance, can be no fe* 
cret to fuch readers as have feen any of the exhibitions of Speak- 
ing Figures, whofe properties depend upon this principle. 

Many a reader may alfo have feen Mr* Merlin's ingenious ceo* 
trivance of written tablets of orders, for maftert above to fervants 
below, an index pointing to a tablet in the foperior room, giving 
motion to an index pointing to a duplicate tablet in the inferior 
room, upon the principle of the drawing machine called a parte* 
graph* The converfation- tubes abovementioned might perhaps 
fupply the place of thofe order- tablets, and if at all, with very 
confiderable advantage. The intercourse by the tablets is limited 
to the few orders they can be made to hold : it is not reciprocal s 
the apparatus, from what I recollect of Mr* Merlin's price, would 
I fhould fappofe be more expensive* 

For fuch purpofes the tube alone without a bell would anfwer 
the purpofe, fuppofing the fervant to be in the room into wHidt 
it opened, and not unwilling to receive the order : but for furrt- 
moning him from a diftant part of the houfe, and for putting a* 
negative upon all pretence of not hearing, nothing it is evident 
but a bell can ferve. 

The tube, ss already mentioned, might ferve as a iheath to • 
endofe the bell : thus the cxpence of the meaths, which are 
at preicnt employed in fome cafes*. would be fcved. At the 

places 



y Google 



70 $ 8. Inipeftfon-Galleries and Lodge.. 

. The other fet of converfation-tiibes is to enabte 
an Infpcdor in the Lodge to hold converfc in his 

places where cranks are neccflary,. the tubes, that the continuity 
may not be broken, muft be enlarged to i eceive them. "W hether 
the Yoke would continue intelligible, as well as audible, after fo 
many inflexions of the tube as may be necefiary in fome cafes in- 
common houfeS) is more than without experiment I can pretend 
to fay. In the prefent cafe there Is but one angle, and even that, 
in cafe of neceflity, might be got rid of. 

-Wire, by its rigidity being liable to twift and fiiap, perhaps the 
flax of New South Wales, when that admirable commodity- 
comes to be fupplied in fuflkient quantities for manufacture, 
might be fubftituted with advantage* 

-Under the different mouth -pieces- opening into the fervants* 
apartment, might be painted the names of the rooms to which 
they refpe&ively correfponded* 

Copptr, by thofe who would not grudge the expense, would 
on feveral accounts be evidently p eferable to tin. In the matter's 
apartment, gilt mouth-pieces would form an ornamental addition 
to the furniture. 

It is certainly an aukward circumftance, and which occasions 
much wafte of time in families, for a fervant to be obliged to go 
up three or four pair of ftairs to receive orders which are to be exe- 
cuted in the kitchen from whence he came. 

■ Since writing the above, I recol e£t the having Teen a tube em- 
ployed for this purpofe many years ago at Meflrs. Nairne and 
Blunt's, Mathematical Inftrument-makew, in Cornhill, to great 
a ivantage.' It reaches from the bottom of the ftaircafe to a level 
with a workihop in the garret. 

At Mr. Merlin's too I recollect having heard of an inftanee in 
which the principle is employed in a piece of mecbanifm fet up 

fincc 
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own perfon, whenever he thinks proper, with a 
prifoner in any of the Cells* Fixed tubes, croffing 
the Annular-Well and continued to fo great a 
length being plainly out of the queftion, the tubes, 
for this purpofe can be no other than the fhort ones 
in common ufe under the name of ' fpeaklng-trutn- 
trumpets. To an [nfpe&or ftationed in the Lodge 
it is not indeed in every part of every Cell that a 
prifoner with whom he may have occafion to hold 
converfe will be already vifible. But to render 
him fo there needs but an order fummoning him 
to the grating : which order may be delivered to 
him through the local fubordinate from the Infpec- 
tion-Gallery belonging to that ftory of Cells. 

Here may be obferved the firft opening of that 
fcene of clock-work regularity which it would be 
fo eafy to eftablifh in fo compadt a microcofnw 

fince I was there. Difcourfe is carried on in whifpers between 
two perfons addrefling themfelves to two heads fet up at the oppo- 
fie ends of a long room. There muft therefore be two angler 
made ; two perpendicular tubes inferted into an horizontal one. 

It is curious to think what a length of time an idea may !ie t 
without rece ving fame ofMts meft obvious as well as ufeful appli- 
cations. For how many centuries was the art of eng aving for 
impreffions pra&ifed to inimitable perfection on fmall ftones, 
without its occurring to any one to app'y it to plates or types upoa 
a large fcale ? 

Certainly, 
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Certainty, promptitude, and uniformity are quali- 
ties that may here be difplayed in the extreme. 
A£Hon fcarcely follows thought, quicker than ex- 
ecution might here be made to follow upon com- 
mand. 

Turn now to the good Howard's Penitentiary- 
Town, and conceive a dozen Talk-mafters and 
Turnkeys running on every occafion from one 
corner of it to the other and back again (little lefs 
than J of a mile) to receive fome order from the 
Governor, the prifoners their own matters all the 
while. 

Hither come the cuftomcrs to fuch prifoners as 
exercife their original trades i at ftated times, to. 
bring materials and take back work r and at mod 
times to give orders. By the converfation-tubes„ 
converfe for this as well as every other permitted, 
purpofe, is circulated inftantaneoufly with the ut- 
moft facility to the greateft diftance.. Even the. 
intervention of the local Infpe&or is not neceffary.. 
A call from a fpeaking trumpet brings the remoteft 
prifoner to the front of his Cell,, where he may 
be feen by the cuftomer as well as heard. Under, 
each fpeaking-trumpet hangs a lift of the Prifoners. 
tb whofe Cells it coirefponds. The names are on 
feparate cards, which are fhifted. as often as a pri- 
foner. 
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foner happens to be fhifted from Cell to Cell. Aa 
to the two lowed ftories of Cells, converfe with 
them may be carried on diredtly from die corres- 
ponding Infpedtion -Gallery. 

The Lodge may fervc as a Common-Rooin for 
all the officers of the houfe. Of its divifion into 
male and female fides I fpeak elfewhere. On the 
male fide the Sub-Governor, the Chaplain, the Sur- 
geon, and perhaps another officer fuch as the head 
School-mafter, may have each his feparate apart- 
ment, divided however from the reft no otherwife 
than by a moveable fcreen, not reaching to the ceil- 
ing, and leaving free paffage as well round the cen- 
tral aperture as round the Infpeftion-Platform at- 
tached to the furrounding wall. 

In this fame apartment ihe officers, male and fe- 
male, may make their meals in common. Room 
is not wanting. Why not, as well as fellpws in a 
College ? This furely would not be the ieaft a&ive 
nor leaft ufeful of all Colleges. Too much of their 
time cannot be fpent in this central ftation, wl*e« 
not wanted on immediate duty. No expedient 
that can help to bring them hither, or keep them 
here, ought to be negje&ed. The legitimate au- 
thority pf the Governor and , Sub-Governor will 
here receive afliftance, their arbitrary power re- 

Part I. G ftrainr, 
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ftraint, fix>m the prefence of their aflbciajtes in office. 
A Governor, a Sub-Governor, wityblufh if not 
fear, to iffue any tyrannical or<W in prefence of 
fo many difapproving witneffes : whofe opinion, tacit 
or expreffed, will be a bridle upon his management, 
though without power to oppofe and difturb it. 
Monarchy with publicity and refponfibility for its 
only checks, fuch is the beft, or rather the only 
tolerable form of government for fuch an empire. 

. In Mr. Howard's Penitentiary Town, each Of- 
ficer has his houfe, all feparate, and all out of fight 
and hearing of the prifonprs. Tl)is latter arrange- 
ment may be the more agreeable one of the two to 
the fervant, but which is the beft adapted to the 
fervice ? 

The want of fide windows as in other rooms 
will render it eligible at leaft, if not neceflary, to 
jnakeaprovifion of air-boles for the purpofe of ven- 
tilation. 

The iupports to the furrounding Gallery, as 
{hewn in the engraved plan, might, if made hol- 
low anfwer this intention, and fave the making an 
apparatus of tubes on purpofe. In this cafe how- 
ever each fupport would require an horizontal tube 
inferted into it at right angles, which might run 

clofe 
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clofe and parallel to the converfation-tubes, imme- 
diately under the ceiling. 

It is at the level of the ceiling that thefe air-tubes' 
fhould difcharge themfelves into the Lodge, and 
not at the level of the floor. In the latter cafe they 
could not anfwer this intention without a continual 
blaft, which in cold weather would be very trou- 
blesome. In the other way the blaft beginning above 
die level of the head, is diredted upwards and gives 
no annoyance. Health is not bought at the ex- 
pence of comfort. 

In giving the flope to the ceiling in manner 
above-mentioned, I had two conveniences in view : 
ventilation and ftowage. To ventilation, which 
is the principal objeft, a re&ilinear flope in this 
cafe is more favourable not only than a horizontal 
ceiling, but even than a coved ceiling or dome. 
Both would have left a fpace untraverfed by the 
current : in the one cafe the fpace would have been 
angular: in the other there would ftill have re- 
mained fome fpace for flagnant air, though leflened 
by the abraflon of the angle. 

The redu&ion of the height of die ceiling at this 

part leaves a quantity of room, of which fome ufe 

may be made in the way of Jiowagt. From the 

area of the Chapel the floor muft, as well as the 

G 2 ceiling 
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ceiling below, have a certain degree of flope to af* 
ford the fecond ftory of Cells a view of the Minis- 
ter. But the declivity in the ceiling begins, 
not under the circumference of that area, but 
much nearer the center, viz. at the central aper- 
ture. Hence, after neceflary allowance for thick- 
nefs of floor and ceiling, there will remain a void 
fpace of confiderable extent all round, the exadt di-* 
mentions of which it is needlefs to particularife i 
Difpofing the flope here and there in regular and 
gentle flights of fteps for the purpofe of communis 
cation, in other places the thicknefs of 2 or 3 or 4 
fteps may be laid together to receive drawers of 
prefles. 

A place ftill more convenient in proportion t$ 
the extent of it, in*he way of ftowage, will be the 
fpace immediately underneath the Infpedtor's plat- 
form in the Lodge. It will ferve for prefles ot 
drawers opening into the furrounding Gallery. 

A more confiderable (pace runs from behind the 
twofuperior Galleries, undet the fteps of the Cha- 
pel-Galleries to which they are refpeftively at- 
tached. Tools and materials of work of which the 
bulk is not very confiderable will find very conve- 
nient receptacles inthefe feveral places, where they 
will be in readinefs to be delivered out and received 

back 
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back by being handed over the Annular Well, to 
the prifoners in their Cells. 

As to the mode of warming the Lodge it will be 
confidered in the Se&ion fo entitled.* 

* How to reconcile the ufe of tlje Lodge as a Dining room with 
the purity of air neceflary to the reception of company in the 
Chapel ? By making the Saturday's dinner the laft meal, dedi- 
dicating to ventilation the whole interval between that period and 
-fke commencement of Divine fertice in the enAiing day. 
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§ 9* OF THE 

COMMUNICJTIONS IN GENERJL. 

UNDER the general name of Communications 
may be comprifed, 
i. The Paflages, and Galleries ferving only as 
paflages. 

2. Staircafes. 

3. Gates, Doors, and apertures anfwering the 
purpofe of doors. 

None of thefe but are articles of very material 
concern in a prifon. 

In a Panopticon prifon one general problem ap- 
plies to all : to extend to all of them, without ex- 
ception or relaxation, the influence of the command- 
ing principle. Cells, Communications, Outlets* 
Approaches, there ought not any where be a fmgle 
foot fquare, on which man or boy fhall be able to 
plant himfelf, no not for a moment, under any af- 
furance of not being obferved. Leave but a fin- 
gk fpot thus unguarded, that fpot will be fure 

to 
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to be a lurkingplacc for the moft reprobate of the 
prifoners, and the fcene of all forts of forbidden 
pra&ices. 

In an ordinary public building there is an t»fe 
in having the Communications fpacious and nume- 
rous. In a prifon they ought rather to be few and 
narrow. Convenience is the great objeft in the 
one cafe, fecurity in the other. The fewer the 
eafier guarded : the narrower, the lefs force there 
can be at any given point to oppofe to the com- 
manding and defeniive force of the prifon. Nor 
will the facrifice requifite to be made of conveni- 
ence be found fo great as might be imagined. la 
an ordinary public building, perfons have occalion 
to pafs in indeterminate numbers at a time, and the 
fame perfon frequently. In a well-contrived and 
well-regulated prifon, at leaft in a prifon upon this 
conftrudtion, the perfons who are to pafik and the 
times at which they have occafton to pafs are all 
foreknown and regiftered. — Sacrifice did I fay? 
The reader has already feen mujfr convenience 
gained, and I hope he will fee fcarce any focrificed. 
. The objects that required to be attended to in 
planning a fyftem of Communications for an efta* 
blifhment of this kind were, 1. The ends to be kept 
in view in the contrivance, 2. The places to and 
G 4 from 
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from which Communications were to be contrived r 
the perfonsand things for which the Communica- 
tions might be wanted. 

The ends to be kept in view with regard to the 
prifoners are principally four. 

1. Uninterrupted cxpofure to invifible infpec- 
tion. 

2. Inability to attack the keeper or do other 
mifchief. 

3. Separation of the fexes, if both are included 
in one building. 

4. Prevention ofconverfewith prifoners of other 
Cells* at times of paffing to and fro. 

The places in queftion are, 1. The Cells. 
1. The Infpe6tion Galleries. 3. The Infpe&orV 
Lodge. 4. Tfie Chapel. 5. The Ware-rooms. 
6. The Fire-places. 7. The Yards. 

The per Jons in queftion are, 1 . The Prifoners. 
a. The Keepers: 3. Vifitors to the Head-keeper 
and other officers, on bufinefs or curiofity? 4* 
Vifitors to the Chapel. 

The things in queftion may be reduced to the 
bead of, l. Machines. 2. Materials for work. 
3. Finiihcd work. 4. Provifions. 

CQMMU. 
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f 10. communications-* 

PRISONERS' STAIR-CASES. 

STAIRCASES tar the Prifoners *reofcour& 
requifite from the bottom to the top of that 
part of the building which they are to inhabit: from 
the funk ftory below the Cells to the upper ftory 
of the Cells. 

I make two fets of Staircafes and but two — T 
put them into the Dead-part— I place them in 
ftories one over another, and not, as was once pro- 
pofed to me, winding all over the building — I place 
them in a line within the inner boundary or back 
front of the Cells, yet not extending fo far the 
otherway, as to die exterior boundary orfore front— 
I make them of iron bars — I make the flight of fteps 
run in a dire&ion parallel, and not at right angles, 
to the Cell-Galleries and Infpe&ion-Galleries— I 
give them Pully-doors with warning-bells where 
they open into the Galleries— I carry them down 
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to the funk ftory below the Cells — I make them 
at the utmoft not wider than the Galleries. 

1. 1 make two of them, partly to fhortenin fome 
degree the paflage to each, but principally to pro* 
▼ide for the feparation of the fexes, if both are re- 
ceived into one building, as in a building of this 
kind they might be without inconvenience.* 

2. I make no more than two. In a building for 
ordinary ufes this number might befcanty: it is 
not fo in fuch an one as the prefent. The occa- 
fions on which they will be wanted are few : they 
may be all known and n umbered. f 

* See the Section on the Separation of tbt &x<r. 

•f- i. For meals they will not be wanted. The proviilm it 
hoifted up to the Cells in trays or baflcets, by cranes, one on each 
fide : a trly for each ftory of Cells. In each ftory one or two pri- 
soners diftribute the contents among the Cells. Two double 
Cells being taken off by the Dead part, nine remains on each fide, 
with an odd pnein the middle : this makes at two prifoners to a 
Cell, to each ftory twenty meffes to be hoifted up on each fide : at 
three prifoners to a Cell, 30. 

There remains only airing-times as far as the prifoners are con* 
cerned. On Weekdays I air them by walking in a wheel without 
doors, [Seethe fedion on Airing.] Airing* times occur for each pri- 
foner but twice in the twenty-four hours. Were it much oftener, the 
time employed in descending and reafcending would not be altoge- 
ther loft : it wvuld go ii part of exeroife : a neceffary article of re- 
gimen 
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3. I place the ftaircafes of different ftories in one 
pile one over another not in a fpiral running 



gimen for fedentary employments which cater is pdrlbus I prefe^f 
for reafbns herein after given.— See $ on Employments* 

Infpe&ors, Keepers as fuch, have fcarce any occafion to enter 
the Cells. Stationed no more than *5 foot from the moft diftant 
part of a Cell, and from the neareft no more than eleven, nothing 
but the occafion of taking a minute examination of fome fmall 
object can fummon them thither. Once a day at moft will be 
amply fufficient. The prifoners they let in and out of their Cells, 
without quitting their own ftation, in manner hereafter described* 
They have befides for their feparate ufe, if neceflary, the Lodge- 
Stair-cafe for their loweft floor, and the company's Stair-cafes ft>r 
the two floors above it. 

for Talk- matters as fuch, the occafion to ufe thefe Staircafet 
is but little more frequent. Their bufinefs lies in the Cells t 
all day long, unlefs it be at mealtime, they will be in one or other 
of the Cells. Raw materials may be distributed, and finifhed work 
collected, at ftated periods, in the fame manner as the provifions. 
This operation may be directed by the Infpe&ors without ftirring 
from their Galleries. If a Taik-mafter as fuch looks to it, it will 
be without going backwards and forwards on purpofe, once upon his 
entrance up >n his bufinefs, and once upon his leaving it. 

With prifoners who work at trades they have been bred to. 
Talk -mailers will have no hing to do. In many instances in- 
ftru&ion may be conveyed from the Inspection Gallery : andfo 
tar there are no Taik-mafters diftinct from Keepers* 

In ordinary Prifons it requires resolution to be a Keeper : a qua- 
lity in which men who have been bred to fedentary trades are liable to 

be 
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/found the building. In the latter cafe the prifoners 
in each fide would in their afcent and defcent pais 
each of tjiem by the Cells of all the floors below 
•his own. But fuch.a perambulation would but ill 
accord with that plan of feclufion, which, from the 
mitigation given to it may and ought to be adhered 
to with the greater ftri&nefc. On die plan here 
preferred, the perambulation and thence the oppor- 
l tunity of converfe is reduced to its leaft limits.* 

4. I place them in the Dead-part. 1. Becaufe 
.by that means I do not make facrifice of any of the 
-Cells: a. Becaufe I thereby bring them within 
reach of the Governor or Sub-Governor or both, in 
'fuch manner that thofe officers may give an eye that 
way, without quitting for the purpofe the Project- 
ing front,' in which will be the principal abode of 
•the one, and the occaiional bufinefs of the other. 

' Be deficient. But in a Prifon where a Keeper never need fee a 
• prifoner, without either a wall, or a grating, or a fpace of feven foot 

between them, themoft arrant coward need not fear being a 

Keeper. Courage it almoft a fuperfiuoui virtue. 

• The prifoners of a Cell neareft the Stair-cafe have no Cells 
*s!t all to pafs by: thofe of a Cell the moft remote, b«t mine. 

Their inftru&ons are—not to ftop or fpeak ai they paft t and for 
■the obfenrance of that nrfe, effectual fecurity is provided, as will 
'tc fctn «adtr the ketd-of ^Wny, as al& a little btiow. 

5.1 



y Google 



§ io. Communications — Prijbners' Stair-Cafes* y$ 

5. I place them within the interior boundary or 
back front of the Cells, and confequently within 
the line of the Cell -Galleries. This I do, that 
the width of the Cell-Galleries in that part may 
afford fuflicient landing-place, as well for a prifoner 
when he has opened the door leading to the ftair- 
cafe from the Cell Gallery, as to an Infpe&or in 
his way to the prifoners* Stair -cafe from the Infpeo* 
tion-Gallery, of which a little further on. 

6. Inftead of carrying them home to a line witfi 
the fore front or exterior boundary of the Cells, fcr 
as to occupy the whole depth, I make them hit 
fhort of that line by a few feet, fay four feet, ex- 
clufive of the thicknefs of the wall, and the aper-* 
tures, correfponding to windows, that may be tnade> 
in that thicknefs. In the fpace thus referred I 
put water-clofets, at leaft for the Govornor's houfe 
on his fide: moreeipecially on his ground floor. lit 
this recefs he commands without being feeri,-a view 
of the Staircafe : by which means he is neceffhrily 
obliged, as well as without trouble enabled, to give 
a look into the Prifon once a day at leaft, atuncer* 
tain and unexpe&ed times. The ground-floor is 
more peculiarly adapted to this purpofe, fince front 
that ftation his chance of getting a fight of the 
prifoncrs as they afcend and defcend, extends t» 

the 
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the inhabitants of every (lory of Cells in the femi- 
circle on that fide : Whereas on a fuperior ftoiy 
die chance would not extend to fuch of the pri- 
foners whofe Cells were fituated in any inferior 
one. 

7. The Stair-cafes are of iron bars and not of 
brick or ftone. — — 1. That they may be the more 
airy. 2. That one part may intercept the light 
from another as little as poflible. — 3. That the 
prifoners as they go up and down may be expofed 
as much as poflible to view from the Infpe&ion- 
Galleries in that quarter. 

8. It is alfo for the latter reafon that the 8ights 
of fteps run parallel to the Infpediion-Galleries. 
Had their courfe been at right angles to thofe Gal- 
leries, the Stairs being interpofed between the pri- 
foners in their afcent or defcent and the Infpec- 
tor'seye, would have fcreened them from his view. 

9. The ufe of the Pully-doors, which on open- 
ing ring warning bells, is to give notice of the ap- 
proach of a prifoner, upon an occafion mentioned 
elfewhere, to the Infpe&or, who by that means is 
fummoned to let him into his Cell, and in the 
mean time to have an eye upon his motions. 

10. 1 place the doors, as in zProtrafled-Partition, 
croffing the Cdl-Gallery at that part in its .whole 

width 
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width, and confequently terminating in a line with 
the balluftrade : the door being hung on at the fide 
neareft to the Cells, and opening/row the landing 
place, behind which runs the Staircafe upon the 
Cell-Gallery : and not from the Cell-Gallery upon 
the landing place. In this way, partly by the wall, 
partly by the mode of opening, the view is pretty 
effe&ually cutoff, as between the prifoners on the 
Staircafe and thofe within the Cells.* 

1 1. In making the Staircafes at all wider than 
the Galleries there would be no ufe. 1. There 
can never be any occafion for conveying by the 
former any thing that cannot pafs along the latter. 

2. There is not even fo much occafion for width 
in the ftaircafe as in the Galleries, fince any 
thing that could not be conveyed by the ftaircafes 
might be hoiftedup into the Galleries by the crane. 

3. Any thing that required greater width might 
be conveyed, either by the Lodge Staircafe cr 

, thro* the Central Aperture, to the Infpe&ion Gal- 
lery on that floor, and to the two higher floors by 
the Chapel- Victors' ftaircafes, of which prefently. 

* If it were worth while, the view m ; ght be (till more completely 
cut off, by adding another door parallel to the former, opening upoa 
the landing place. 

CQMMU. 
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§ ii. COMMUNICATIONS-*. 
INSPECTORS 9 STAIR-CASES. 

AS to the Keepers, Infpe&ors, or Talk-mafters t 
there are three fets of Staircafes of which 
they may have the ufe. The two firft are the two 
lets of Prifoners' Staircafes juft mentioned : the other 
fetit that compofed of the Lodge Staircafe on the 
lower floor of the Infpe&ion Tower, and uV Cha- 
pel— Vifitors' Staircafes in the two upper ones. 

In addition however to the Prifoners' Staircafe* 
there will be required for the ^fpedors' from 
fheir Galleries fhort pafiages or Staircafes of Com- 
jnunication traverfmg the Intermediate area« 
Thefe I call the Travcrfing or Jnfpfflon Staircafes. 

To majcp the Jnfpe&or's Staircafe I proceed in 
this manner. At the fide of the landing place op- 
^pfite to that i& which I have placed the door, I 
sarry the Cellular Partition-Wall all the way up, 
not only acrofs the region of the Cell-Galleries, 
but alfo acrofs the Intermediate area, fo as to join 
the Infpe&ion-Gallery. *By this means a folid 
opakc back is given to thefe Staircafes in every 

ftory: 
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ftory : and a compleat feparation is made between 
the feveral piles of Cells with their Staircafes and 
the remainder of the Dead part. Parallel to 
this, and between this and the pile of Staircafe, 
doors, at the diftance of about 4 foot, I place a thin 
partition all the way up, with blinded fpying-holes 
running in the line level with the Infpe&or's eye.. 
Between the two run two narrow flights df fteps, 
no more than about two foot wide each ; by that 
which is neareft the thick partition, the Infpe&or 
defcends to that part of the Prifoqers* Staircafe 
which is upon a level with the inferior one of his 
two (lories of Ceils ; by the other, he afcends to 
that which is upon a level with the fuperior one: or 
vice verfd. Each flight of fteps, upon its gaining 
the landing-place is croffed by a grated door of 
equal width, made in the grating which on that 
fide forms a boundary to the landing-place from 
top to bottom, and opening upon the land ing-place« 
This door, which is kept conftantly locked, the key 
being in the cuftody of the InfpecT»r, ferves when 
ihuttokeep the Prifoners from draggling out of 
their Staircafe over the Infpe&orV Staircafes; to 
pry into the Infpedtion-Galleries. Being of open 
work, it affords the Prifoners in their Staircafe a 
fight, it is true, of an Infpe&or when crqffing over 
. Part J. H to 
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to them on his Staircafe. But this tranficnt cr- 
pofure is no derogation to his omniprefence. To. 
all who fee him he is prefent; nor is he abfent 
with regard to thofe who do not fee him : fince > 
from his not being prefent where they can fee him, 
viz, on his Staircafe, it does not follow but that 
he may be prefent at fomc other part of his ftation, 
from whence he may be viewing him while he is 
himfelf invifible. 

It is needlefs to dwell very particularly on the 
apertures which for the fake of ventilation may« 
be made here and there in both thefe traverfing par- 
titions, as likewife in the interior tranfverfe boun- 
dary of the Staircafe, from whence the thicker oS 
thofe partitions is continued : the ufe of them is to 
give room for currents of .air to pals in a horizontal 
direction as well as in the perpendicular one. 

Thofe which might be acceflible to the prifoners r 
viz. thofe made in the partition- wall of the pri- 
foners' Staircafe, are in dimensions not big enough, 
to give paflage to the body erf a man or boy : fitua- 
ted out of the reach of the prifoners, they are clo- 
fed by opening or Aiding windows or fhutters, ca- 
pable of being opened and fhut by a pole, to which 
the Infpedtor has accefs, and the prifoners not 
without his leave. 

COMMU- 
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§ 12. STMRCASE for CHAPEL FISlfORS % 

AMD FOR THB 

OFFICERS APARTMENTS. 

TO the Staircafc for company referring to thfc 
Chapel, I allott the middle one of the five 
piles of Cells. Of the lowermoftjpf thefe half 
the height is occupied by the upper part of the 
Diametrical paffage through the funk ftory. The 
paffage to this Staircafe, 20 foot in length, taking 
that for the depth of $& Projecting front, will be 
right over the above mentioned Diametrical ond. 
To reach this elevatior* there will be an afcent of 
4i from the ground to be performed by 7 or 8 
fteps.* To light it, which can only be done from 
above, will require the facrifice of the center one 
of the 5 uppermoft Cells, the four others of which 
are deftined for the Infirmary. The reafons fee 

* Tkls inequality is owing to the want of coincidence between 
the ftories of the Infpe&ion Tower, and thofe of the furround- 
ing Cellular part: an irregularity produced by the contriv- 
ance of allowing two (lories of the part to be tnfpe&ed to each 
ftory of the part from whence the* infpe&km is to be performed. 
H % ufmg 
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ufing iron not applying here, I make this Stair- 
cafe of ftone. Being in ufe only on Sundays for 
promifcuous company, and then for no more than 
four or five hours of that day, it may ferve for the 
Officers' apartment on each fide : on which account 
the expence of flone need the lefs be grudged. 

By two paflages, one over another, and croff- 
ing the Intermediate area, it will diftribute the dif- 
ferent companies to their refpe&ive feats through 
the channel of the Infpe6tion Galleries. Of thefe 
paflages the lower one is upon a level with the area 
of the Chapel : the upper one, upon a level with 
the uppermoft Infpe&ion-Gallery. The area of 
the Chapel being 4$ foot below, the level of the 
middlemoft Infpe&ion-Gallery behind it, the paf- 
fage divides itfelf into three. The central part 
teaches the Chapel area without change of level, 
by a trench cut through the Infpe&ion-Gallery to 
that depth : on each fide of it is a flight offteps, 7 
or 8 in number, hy which fuch of the company as 
propofe to fit in the lowermoft of the two Chapel- 
Galleries will be conveyed through the Infpe&ion- 
Gallery of that ftory to that elevation. The up* 
permoft paflage, having no area to lead to, will be 
uniformly on an elevation with the Infpe&ion- 
Gallery and Chapel Gallery to which alone it 

lead* 
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leads. The Infpeftion-Galleries, encircling all 
round -the -Chaptfl Galleries to which 'they are re- 
fpe&iveJy attached, will difcharge the company 
through doors made in any number of places that 
convenience may point out. The company who go to 
the area of the Chapel will have an afcen t of 1 3 \ feet 
to make to reach their deftination : thofe who go to 
^the lower Gallery, 18 feet: thofe upper, 36 feet. 

With the Company's Staircafe and the paflages 
attached to it, the Prifoners' Galleries and Stair- 
cafes, it may be obje£ted that thefe poffefe aft 
indirect communication. • But fo muft -every part 
of every prifon with every other and with the exit. 
In the prefent inftance this communication is 
not fuch as can be productive of the fmalleft in- 
convenience, either in the way of danger of efcape, 
•or in the way of offenfive vicinity with regard to 
Tthe company. To make ufe of the Company's 
'Galleries in the way of efcape, Prifoners muft firft 
have forced their way into one of the Infpeftioiv- 
^Galleries. How is this to be effedted ? And at 
night Hiould they, after having forced the grating of 
their Cells, attempt to force the door that opens 
from their Staircafe into the Infpe&ion Gallery, 
there they find the Infpe&or, whofe bed isftation- 
edclofe to that door, that he may be in conftan- 
H 3 readinefs 
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readinefs to receive them. As to vicinity, thfc 
neareftpart of the prifoners' Staircafeswill be at 12 
feet diftance, nor will they be any erf them cm any 
part of thofe Staircafes at the time : the doors that 
©pen into them from the Cell Galleries will then 
be locked. As to view, the prifoners* Staircafes 
are indeed open : but this only in front, and the 
company's Staircafes and P^ffages are clofed : nor will 
they fee any thing of the prifoners, till from their 
feats in the Chapel, they behold them at a diftance 
©n the other fide of the Intermediate Area, ranged 
in order in their Cells. 



COMMIT 



y Google 



I 13. Communications—Cell-GallmeL 103 



1 13V CELL-GALLERIES. 

UNDER the name of Galleries have been 
mentioned, u The Prifoners'*, or Cell-Galle- 
ries. 2. The Infpedtion-Galleries. 3. The Cha- 
pel-Galleries. It is only the firft that come under 
the head of Communications. The two other* 
have been fpoken of already. 
\ Of the Cell-Galleries little need be faid. At- 
tached to the feveralftories of Cells, they hang over 
one another and over the Grated paffage, which but 
for its grating would form a part of the Intermedi- 
ate area. I give then four foot in width : with bal- 
fnftrades of about 3ifoot high. Thefe fences fhould 
in height be of more than half that of a man, not 
only to prevent his falling over unawares, but left 
a defperate prifoner fhould by a mere pufh have it 
in his power to throw over a keeper or fellow^pri- 
foner: more than the height neceflaryto afford 
that fecurity is fuperfluous, and it tends to reduce 
the fize of the packages capable of being hoifted up 
from the Intermediate area into the Cells. 

H 4 I make 
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I make them of bars rather than folid work for 
the fake of ventilation . and of iron rather than 
wood for the fake of ftrength and durability. 

Underneath the Galleries runs the paflage called 
the Grated Paffagc, of the fame width with thofe 
Galleries, but on a level with the Intermediate area 
below, from which it is feparated hy a grating 
alfo of iron, and reaching from within thethicknefs 
of a man (orrather of a boy) of the floor of that area, 
to within the fame thicknefsof the under furface of 
the lowermoft Cell-Gallery under which it runs. 
Into this the prifoners are received upon their, 
landing from the loweft Staircafe, inftead of being 
turned loofe into the Intermediate area, where they 
would have unlimited aceefs to the under Ware- 
houfes, and by introducing themfelves immedi- 
ately under the Infpedtion-Galleries, flation them- 
felves out of the reach of the Infpe&or's eye. 

Through this Grated Paffage there muft be doors 
which may be of the fame materials, to give aceefs to 
Servants, or prifoners employed as fervants, to the 
fire-places, and other offices under the Cells. Oil 
each fide of the Diametrical-paflage there muft be 
at leaft one pair of fuch doors, and there may be 
any greater number that convenience may re- 
quire. 

The 
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« The form of the ballttftntdes is not altogether a 
matter of indifference. On account of cheapness 
and tranfparency, the upright bars fliould be as few 
and as flender as the regard due toftrength will 
allow. On account of fafe-cuftody, the form 
ihould b$ fuch in every part as to preclude a pri- 
foner from taking a fpring from them, fo as to jump 
>upon the roof of any of the Infpe&ion Galleries, 
wkiclvm a horizontal line, will in the neareft part 
be at not more than 8 foot diflance. On this ac* 
*xront the upright bars, inftead of finding feparat«* 
horizontal bars at bottom to meet them, and affor4 
them fupport in a line exa&ly under them, are in- 
flefled towards the bottom, and theyperpendicular 
jtart and the horizontal being .both in one piece, 
•the former receives fufficient fupport from the lat- 
ter,- arid the firft tranfverfe piece* that prefentS'itfolf 
capable of affording a man a treading place to 
fpring from, runs two or three inches within a per- 
pendicular let fall from the rail. Prevented in 
thisvway from riling to an upright pofture by the 
overhanging rail, it would be impoffible for the 
moft a&ive jumper to take the fmalleft fpring: he 
would tumble dire&ly down like a dead weight. 
Such a configuration may often be feen in balco- 
nies, though given twtthout any fuch view. On 

the 
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the lame account the rail, inftead of being flat 
fliould be brought to an edge, in fuch manner that 
the fedion of it fhall exhibit a triangle, either 
equal-legged or right-angled : and if right-angled, 
-With the right angle wi thin-fide, fo that the fide op- 
pofite the right angle may form a flope toe fteep to 

fpring from. 

Thefe precautions, which would neither of them 
coft any thing, feem abundantly fufficient: if not, 
'there are a variety of ways in which the deficiency 

fnight be effe&ually made up : though perhaps not . 

'without fome little inconvenience or expence.* 

* For inftance to crown the rail with fpikes, which fhould be 
iharp and flender: or to let fall, from the bottom of the balcony 
above, a row of ban projecting in fuch a manner as to render it 
impoffible for man or boy to ftand upon the rail, in a pofture 61m- 
ciently near to an upright one to enable him to -take a fpring » 
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$ 14. DOORS. 

THE only ones that need any very particular 
notice are the Folding-doors that form die 
grating to the Cells. Thefe Folding-doors open 
tmtwards: 1. Beeaufe by this means they may be 
made fo as when unlocked, to lift off the hinges, 
in order to give admittance to machines and bulky 
packages : and this, as I am allured by my profef- 
fional guide, without prejudice to the fecurity they 
-afford: 2. Beeaufe the opening of them inwards 
wouldte produftive of continual embarraffment, un- 
lefswithin each Cell a fpace, equal to thatrequircJfl 
for one of the leaves to turn in, were left vacant and 
of no ufe. The two leaves I make unequal : the 
lefler fomething lefs than 4 foot, the width of the 
Gallery : the larger, will of courfe take the reft of 
the fpace, viz : about 6 foot. The lefler is the 
only one I defign to open on ordinary occasions: 
were it equal to the other, that is, were it about g 
foot, its excefs of length, when open, beyond 4 foot 
(the width of the Gallery into which it opens) 

would 
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would prevent its opening to an angle fo great as a 
*ight angle : whereby the paflage it would*afford to 
=*bulky packages would be proportionally narrowed. 
As to locks, thofe contrived by the Rev. Mr* 
Ferryman, for the late Mr. Blacfeburn, and by him 
made ufe of in the conftru&ion of the dou- 
tdter Goal, I troft to upon the report of that inge- 
nious architeft as incapable of being picked: 
as fuch, if they are not dearer than ordinary ones in 
a proportion A^prth regarding, they will of courfe 
demand the preference. But the inf^eftion prin- 
ciple, without detra&ing any thing from the inge- 
nuity of the invention, takes much from the necef- 
fity of that and many other prifon contrivances. 
For in a Panopticon what can be the neceffity of 
curious locks ? What are the prifoners to pick them 
with ? By what means are they to come at any fort 
t)f pick-lock tools, or any other forbidden imple- 
ments ? and fuppofing the locks of thefe doors pick- 
ed, and the locks of more than one other fet df 
tloors befides, what is the operator the better for it *? 
Lock picking is an operation that requires time an A 
experiment, and liberty to work at it unobferved* 
What prifoner picks locks before a Keeper's face j. 
An appendage which will have its ufe in the ice 
fiance of every door to which the prifonert have 

accefs 
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accefs, is a warrung^bell attached to it in fuch a 
manner as to ripig of itfelf upon every opening of 
the door. The door mould likewife be made to fliut 
to of itfelf, for inffance, by the common contriv- 
ance of a weight with a line paffing over a pulley. 
By the former of thefe implements the attention 
of the Infpeftor is drawn upon the prifoner : by the 
latter, the prifoners are prevented from rendering 
the bell ufelefs by leaving the door open by defign 
or negligence 
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§ 15. DIAMETRICAL PASSAGE. 

ON the funk ftory, right through the center of 
the building, and leading from the approach 
through the center of the proje&ing front, runs the 
only thorough pafiage called the Diametrical Paf- 
Jagt. It ferves for the following purpofes. 

1. Admitting the Officers of the Houfc and Vi- 
fitors into the Infpedtor's Lodge. 2. Admitting 
machines and bulky packages into the Annular area, 
from whence they may be either conveyed into the 
Store-Ro^ms on that floor, or by pullies or cranes 
hoifted up into the Store-Rooms in the roof over 
the Cells. 

Lengths of the Diamatrical Pajfage. 
From the tloor in the Projedttng front to the 
circumference of the exterior circle of the 

Cellular part fay — — — — 20 

From the circumference of the great circle to 
the exterior circle of the Intermediate area: 
viz. that* part of it over which run the 
Cell-Galleries. — — — *i7 

N. B. Here it meets the light from the fky- 
light that crowns the Intermediate Area. 

• InSoamoi the imprefliojii of the draught by miftake but 16. 

Brought 
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Brought over - • — — — 37 

From the Outer to the inner circumference of 
the Intermediate Area — *n 

From the inner dircumference of the Interme- 
diate Area to the circumference of die cen« 
tral aperture in this ftory. ■— — fa6 

N. B. Here it again receives the fight in 
like manner from above. 

From this anterior part of the circumference 
to the posterior part — — I) 

From the pofterior part of die circumference 
of the central area to the inner circumfer- 
ence of the intermediate area on the other 
pofterior fide. — ■ . » — •• %& 

N. B. Here it again receives the light. 

From thence to the interior Circle of the Grated 
paflage under the Cell-Galleries on that fide 7 

— — — * — — 119 

Here it is cut into three, in a manner that will 
be defcribed in fpeaking of the Exit. 

On the details of this Staircafe with regard to 
fituation,dimenfions, andform,it isneithereafynoy 

* In fome of the ImprcfTnns by the fame mifttke 15. 
f in fome impreffion* by the fime miftake bat 23* 

neceflary 
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rteceffary at this ftageof the defign to make a fixed 
decifion. They are left very much at large by 
the governing principle, and convenience on this 
head will depend in good meafure on local circum- 
ftancts, filch as the form and dimenfions of the 
Under Warehoufe againft which the Staircafe 
will abut,, and the form and dimenfions of the Offi- 
cers apartments on that fide, in or near the Pro- 
jefting front. 

( The form which in a general view appears mofl 
advantageous, is that of a ftraight and fimple flight 
of fteps without return or curvature. The conve- 
nience of a return is, that half the room is faved : 
fhe inconvenience of it is, that the fpace, a man has 
to traverfe in order to reach a given point, is aug- 
mented, to the amount of what would be die whole 
length of the Staircafe, if laid out in aright line. 
The point however at which it terminates and 
opens into the Lodge, fhould at leaft not go much 
beyond the central point of that apartment, left 
through ignorance or defign, accefs fhould be gained 
to the Infpe&ion-Galkry and thence to the Cells, 
by vifitors to whom fuch privileges might not be 
thought fit to be allowed. 

Regularity 
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Regularity would require, but convenience does 
hardly, that on the right hand of the paffage there 
Ihould be a fimilar ftaircafe.* * 

At the line where it falls into the anterior part of 
the Central Area, the Diametrical Paffage iscrofled 
by a pair of folding-gates of open iron-work oc- 
cupying its whole width. Thefe gates prevent 
promifcuous vifitors from advancing any farther, 
and draggling either into the Warehoufe on each 
fide, or the pofterior part of the Intermediate Area, 

Before it reaches this tranfverfe gate it receives 
no fide doors on either fide. Such doors, if opening 
into the anterior part of the Intermediate Area, 
would require porters to guard them: if into the 
Warehoufe, viz. the fpace between the Intermedi- 
ate and Central Area, they would render it left 
fafe to make ufe of the labour of the prifonw in 
that part of the building. 

The pavement of the Diametrical Paffage being 
upon a level with that of the Annular Area, and the 

* The right hand fide of the Prifon being for males, requires 
the moft watching and the greateft refort, as well on account of 
numbers as of fex. Hence I make this fide of the Lodge the 
principal one for the abode of the officers, and far the reception 
of cuftomers and other visitors. It is therefore on the other tide 
that the room for the Staircafe can beftbe fpared. 

Part I, I rxteriot 
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exterior furfeceof the crown of the Arch level with 
' the floor of the lowermoft Infpeftion-Galleiy and 
that of the Infpe&ion-Lodge, the height of this paf- 
fage will be in the clear about 1 1 foot, and includ- 
ing the thicknefs of the Arch, 12 foot. 

In the floor of the Lodge the Central Aperture 
will in the day be in general left open, in order to 
give light to the Central Area. At bed-time it 
might either be clofed for warmth, or left open for 
fecurity: in order to expofe to the view ando£- 
fenfive force of a Keeper lying with a light in the 
X.odge, any prifoner or prifoners, who contrary to 
all human probability fhould have made fuch pro- 
grefs in a projefk of efcape, as to find themfelves 
in a fituation to make an attempt upon the tranf- 
•verfe gate.* 

: At the foot of the Staircafe to the Lodge might 
roe a dom, the opening of which jfhould ring a 

. *. The cover for the Central Apsrtute might be fo conftru&eA 
as to form, when lifted' up on hinges, a parapet, anfwering the pur- 
pofe of a balluftrade, each (juadrant turning upon a hinge a,t the 
circumference. There would only need a few bars to hook on 
horizontally, to comjjea^t the circuit Or, though the aperture 
*jrere circular, the cover to it might might be fquare. A central 
«iece to lift oft*, of* 4 foot diameter in the one cafe, or 4 foot f<juar« 
in the other, would reduce the height of the parapet to 4 fo jt. 

warning* 
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warning-belly to advertife the Infpe&or of the 
approa<jh of vifitors as he is fitting in his Lodge, 
In confideration of this fecurity, added to that of 
the Porter ftationed at the entrance into the Ap- 
proach, the frontdoor, opening from the Approach 
into the Diametrical Paflage, need not be locked ; 
nor will any fuch perfon as a Turnkey, or Porter 
to the houfe, be neceffary. At the foot of the 
Staircafe, vifitors might be flopped from proceeding 
farther without ringing a bell and obtaining the 
affiftance of the Infpe£or in the Lodge, which by 
the help of known contrivances he might afford 
without ftirring from his feat. 

To proteft the Lodge, when thus thrown open, 
from the cold Hafts of a thorough paf&ge, it will 
probably be thought neceflary to add to the grated 
gates above mentioned a pair of clofe folding doors : 
as likewife a fimilar pair of doors on the oppofite 
or pofterior fide of the Central Area. With this 
-defence from cold, there need be the lefs fcruple 
about ftationing a Keeper to deep in the Lodge, 
With die Central Aperture open in the floor. 
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§ 1 6. COMMUNICATIONS- 
EXIT INTO THE TARDS. 

THE Exit into the Yards is one of the niceft 
parts of the anatomy of the prifon. 

The Diametrical Paflage when arrived at the an- 
terior circumference of the farther fide of the An- 
nular Area, is abforbed by it : but recommencing 
at the pofterior circumference, is there cut into 
three branches : a middle one, being a line of om- 
munication joining without difcontinuance the la- 
fpedtion-Gallery over-head to the Watch-houje^ or 
Look-out* that ferves for the infpe&ion of the Yards : 
and two lateral *ones, one on the male, and the 
other on the female fide. Taking their common, 
departure from the grating of the Annular Grated 
Paflage, they run on. in parallelifm, like a nerve, an 
artery and a vein. 

The nerve which conveys to the moft diftant 
extremity of this artificial body the all-vivifying in- 
fluence of the infpe&ion principle — the line of 

communication 
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communication, I mean — at it origin in the In~ 
<pe&ion-Gallery,preferves its level for fome fpace : 
that is, fo long as it hangs over the Intermediate 
Area, and till it reaches the region of the Cell-Gal- 
lery. While it does fo, I call it the Infpeflor'i 
Bridge: and, to diftinguifti it from a fimilar pafe 
on the outfide of the building, the Infpeclor\ Inner. 
Bridge. At that line, in order to fall within the, 
width of the Grated PafTage, and get from thence 
into the Arch that leads to the outfide of the 
building, it makes, a fudden drop.* Four feet being., 
the whole width> two of them are allowed to form 
the flope at the defcent, the other two are allotted 
to give room for the Infpeftor at the inftant after 
his landing, and- before any part of his^body is 
within the Arch..+ The fpace occupied by the fir ft 
two of thefe four feet. I call the Infpeclor)s Drop : . 

* Of the making this fudden drop, inftead of giving the line 
of communication in th*t part -a regular defcent, commencing at 
the InfpecTion -Gallery, one reafon is, that.it mayjiot block up the 
Intermediate Area,, and pbftcu&tha introduction of bulky pack- 
ages from the Diametrical Paffage. % Another ufe is,.the forcing 
the Jnfpeclor to take a view, in his defcent, of the. Diametrical 
Paflige and the Warehoufes on eacrrfide, as w'41 be feen prefentlyt 

f Two foot is no great thicknefs : but a man of greater co pu- 
Jency is certainly nat fit. to bear an executive part in the govern- 
2Qe;it of a prsf m» 

1 .3/ tfeat; 
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that occupied by the other two the InfpsOor 9 * 
Landing-places Under die lowermoft fiery of the 
Prisoners' CteUsaU round runs a funk flory of CeHs 
compofed of arches of the fame width, and depth, 
but wanting a foot and a half of the height of 
thofe which compofe the Cells. That part of the 
line of communication which runs through and 
occupies one of thefe fubterraneous Arches, I call 
the Straits. The whole width I divide into three 
paffages: the middle one, being a continuation of 
the Infye&or's Landing place, I call the IufpecJor's 
Straits. The two others, one on each fide of die 
Infpe&or's Straits, receive the Prifoners and con-* 
du& them through the Arch from the Grated paf- 
fage : thefe I call the Prifoners' Straits. The 
floor of the Infpe&or's Straits I make as much 
higher as the height of the Arch will admitt, above 
the floor of the Prifoners' Straits on each fide : the 
reafon is, that he may have the more commanding 
view of them, as he and they go out together. As 
a farther help, their floor may drop a ftepjuft before 
their arrival at this pafs : and from thence it may 
fink a little further by a very, gentle flope :* andthc 

* This flope would have the farther ufe of facilitating the car- 
rying off the water employed in walking the Intermediate Area. 

advantage 
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advantage would be encrtafed, by giving ate arched 
form to the partition on the fidfe of the pfifchers on 
efther hand, the curve bending frwk\ib fide to- 
wards thteirs. la this way the advantage given 
him may amcmrtt to about 14 inches? a- fuperibrity 
which, takihg info the account ; d*6 differences of 
height between man ahd man, feems to be* a* much 
ascaivberequifite, . This ftajwibrity will be thus 
made out : /... m\ 

Diftance from this fteoi* of the Cell abov3 
(taicknefs-of the AYeh included) to the 

floor of the Grated Paffage beneath — 

Fall of the latter floor by a ftep - 

Total depth of the floor on which thfe pri- - 

foners tread, below the floor of die" Cell 

above — — — - ., 

Thicknefs of the abov^Arch — ' 
Space allowed in heigHfr-fcr tbclrifpeffcor's 

paflage — — - 6 1 * 

Diftance of the Platform • he walk* upon 

below the floor overhead * 7 * • 

Diftance of the floor the priferiers- waft —— s ~» 

upon below the fame level, •a&Beforfe 84 
Subftraft the Infpedfor's diftance. — 71 
Remains the heigjit of the In(pe&or's foot ■ - 

above that of the prifoners. •— - 1 2 

1 4, **» 
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In point of width, the line of communication, at 
its origin from the Infpe&ion-Gallery, and before 
it reaches the entrance of the Arch, has no par- 
ticular limitation:* but at that pafs, which I call 
ike Straits, it muft conform to the dimenfions which 
the width of the Arch allows, after refervation of a 
fufficient fpace for the prifoners on each fide. If 
any thing like difficulty occurs any where, it muft 
be at the very entrance into the Ardj£#i)*ce from 
that pafs it widens gradually to the Exit. Ought 
the width of all three paflages to be alike ? or 
fbould any, and which, have the advantage in this 
refpeft over the other two ? The occafions which 
Infpe6tors will have to pafs one another will occur 
butiarely: but in the inftance of the prifoners, 
thefe occafions will be ftill more unfrequent. On 
weekdays, twice a day each prifoner defcends to 
the Airing- wheel : but fhould theydefcend even in 
pairs, or three's, they would not crofs one ano- 
ther at all : for one does not quit the Wheel till 
another has arrived there. Neither on Sundays 
is there any occafion for them to crofs, at leaft at 
this particular fpot: and all their motions may be 

* Except with reference to the oppofite Cell : of which it 
corns from a direct view* a width e^ual to its own. 0» this 
account, the narrower the better* 

pre- 
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pre-detcrniined and provided for. Reftramt is fuit- 
able to their condition, freedom to that of the In- 
fpedtor. A confined fpace will hayethe further 
ufe of cramping any exertions a prifoner might be 
difpofed to ufe, in the view of burftingin upon an 
Infpe&or when engaged in fo narrow a pals, with 
a partition between them of fo little thicknefs. 

Here follows then an example of the dimenfions in 
point of width that might be given to thefe parages. 

Clear width of the fpace for the A * &' en - At ^ c 

trance into exit from 

male prifoners paflage, on the the Arch, the Arclu 

right hand fide of the Infpec- /. in. f. in* 

, tor's paflage. — a 6 42 

Thicknefs of the partition of the 

Infpe&or's paflage. — - 07 07 
Clear width of the Infpe&or's 

paflage. — — 3 10 4 o 

Thicknefs of the partition of 
the In(pe£tor's paflage on the 
female fide. — 07 07 

Clear width of the female pri- 
foners' paflage. — 26 4 a 

10 o 1$ 6 

Upon 
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Upoft this ww, die width* eapdbift of being 
■Unwed are fo much beyond what is aWbltttely ne- 
ccftry, as to leave a confcferable ladtndt of choice* 
The part iboa* may accordingly be mode more or 
kfstduck, acoording to the nature of the materials.. 
When die Indpe&or's paflage, having gained the 
regioaof the Yaiftfe, aflutneft the name of the Cowered' 
Wash the partition* which b&und if will naturally 
jequiee the fbength and* thicfcnefe of a- waft: 
while the prifoners* paflages, having no longer any 
gait of. the building to bound then*, Witt require 
each of them a wall' on purpoffe, as wifl be feen un- 
dfcr the head of Outlets. 

To give the Infpe&or his poffibte view of the 
prifoners as they pafs, there mufl : of courfe htjight- 
hbles. They may be clofed with gfofles. They 
ought to be conicaf : narrower on die Ihfpeftor's 
fide than on the prifoners* fide. Though thefe 
holes fhould on the different fide* be on ttie 
fame level, they will' not yield to t&eeyeofl the 
p^foner, the thorough light,- for they are conside- 
rably above hts eye, and no line drawn towardk 

• If they were not, the Arch thus allotted to receive the line of 
communication might be made wider than the reft, upon the con- 
dition of giving the feme extra width to that whole pile of Arches 
all the way up. 

his. 
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his eye from any hole on the one fide, would pali 
through any hole on the other : another advantage 
in finking the floor of the prifoners' paflage below 
the level of the Infpe&or's paflage. The waD of 
this paffage, in the fame manner as thofe of the In- 
fpe&ion-Gallery of which it is the continuance,, 
fhould for the fame reafon be painted black : thofe 
of the prifoners* paffages, for the oppofite reafon* 
kept as white and as glofiy as poflible. 

The Jeaft convenient part of the whole is the 
In/peflor's -drop.* 

But out of this very inconvenience I extract a> 
fuperior advantage* The dfefcent is by a fort of 
ladder, deviating fo little from the perpendicular as 
to oblige a man, in order to find footing as he goes 
down, to turn bis face to inftead of from the fteps : 
in fo doing he gets, and is obliged to get, a view of 
the Diametrical Paflage and the Warehoufe on each 
fide ; fuch as it would have been difficult to have 
given him by any other means. A rope or bar to. 
hold by on each fide, faves him from all danger, 



* Two fbotonly in width to n* foot 7 inches. defcent,. leaves*. 
at die huge allowance of nearly* one foot for- each' flep, little more 
than ftp inchei projection, of cack&ep beyofcd the on* above it- 

and 
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and even from all inconvenience beyond that of 
being obliged to turn himfelf half round. 

A few inches below the level of the cieling of 
the Diametrical Paflage„ is a fight-hole in the parti* 
tion that forms a back to the fteps: through this, as 
he defcends with bis face to the ladder, he gains a 
full view of that paOTage : and on each hand ano- 
ther fight-hole, through which he gains a view 
equally fall, through correfpondent apertures, of the 
infidc of the Warehoufe on each fide.* By this 
means the labour of the prifoners may be made ufe 
of with the lefs fcruple in all thofe ftations, with- 
out the neceffity of ftationing along with them in 
each place an Infpeftor on purpofe, and yet with^ 
out departing in this,, any more than any other in- 
ftance, from the principle of omniprefence.. 

As to the relative width to be given to this. line 
of communication in its different parts, it admitts 
of confiderable latitude. The rood natural courfe 
is to give it the fame width throughout*. In its 
whole width, whatever that be, it blocks up, not 
only the whole of the oppofite Cell of the firft flory 

. • The Warehoofes arc laid out as far as convenience admltti 
in fuch a manner as to favour this view, upon the radial principle, 
as explained under the head of Outlets. . 
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of Cells, but even a part of the height of the fecond 
ftory : filling up the place of the Cell-Gallery in. 
both inftances. . To give a paflage round from the 
Cell-Gallery on one fide to the Cell-Gallery on 
the other, requires forae little contrivances, with 
relation to which it is not neceffary to be either 
very particular or very determinate. In the upper 
one of the two ftories the obftrudtion may be obvi- 
ated, partly by lowering thecieling of the line of 
communication in that fpot, partly by giving a 
ftep or two from the Cell-Gallery, on each fide, 
to carry the paffenger in that fpot acrofs and over 
the obftru&ion : in the lower one of the two ftories, 
by cutting out of the Cell, all round the obftruc- 
tion, a (pace fufficient to make a paflage of equal 
width with the Cell-Gallery : viz. four foot. 

It is fcarce nccefiary to obferve, that in order to 
maintain in this part the limitation fet to the Pri- 
foners* path, and to prevent them from ftraggling 
into the Intermediate Area: or clambering up the 
line of communication, fo as to get at top of the 
Infpe£tion-Gallery, or force their way in at the 
windows, the grating of the Annular Grated Paflage 
muft in its form be governed by the configuration 
of the parts in queftion, and apply itfelf to them 

with 
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With particular care: and where any part of the 
line of communication is within reach of the pri- 
soners, either walking in their paffage or abiding in 
their Cells, it (houM be of materials equally im~ 
•pregnable. 



tMERIOR 
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which, as mentioned in fpeaking of the Exit, is it- 
felf 10 inches below that of the Interior Annular 
Well * 

It is bounded all round by a wall, which after 
ferving for the mere fupport of the earth from the 
area below to the furface of the ground above, is 
crowned by a parapet, reaching about 4 foot above 
that furface. This 4 foot added to the 7 J foot 
and the i*foot, i. e. to the 9 foot, makes 13 foot, 
the height which a prifoner who had let himfclf 
down into the Well would have to climb up be- 
fore he could gain the Yards. 

It is filled up and cut through in one part only, 
viz. at and by the line of communication above 
mentioned, running in the fame dire&ion with the 
Diametrical Paffage. 

The ufes of it are as follow. 

I. To give light and air to the funken ftory un- 
der the Cells. 

To prevent prifoners from efcaping, upon the 
iuppofition of their having let themfeJves down 
from the windows. It anfwers in this point of 
view the purpofe of a ditch in fortification on the 

* Total 18 inches lower than the Interior- Weil. It may be 
brought to this depth from 12 inches by a gentlc-flope • ' 

outfide 
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outfide of the building, in the fame manner as the In^ 
termediate Well that runs parallel to it in the infide. • 

3. To reduce the afcent whkh the Chapel 
Vifitors have to perform in order to gain the Cha- 
pel, and to afford a place for a Kitchen and other 
fuch offices to the Governor's houfe, without fa- 
crificing a ground-floor to that purpofe, and lodg-* 
ing him and his family at an inconvenient height. 

4. To afford all round a commodious place for- 
cellaring, capable of being enlarged indefinitely as 
occafion may arife. 

Were there no fuch trench* cut on the outfidey 
what would be the confequence ? — Either 

1. The building remaining in all other particu- 
lars the fame, the ground muft be brought clofe ta* 
it all round : or, 

2. The ftory under the Cells muft be omitted 
altogether, as well in the Cellular part as in the In«* 
fpedtion Tower : or, 

3. That ftory muft be raifed above ground, and 
the whole building made fo much higher. 

In all three cafes, the 2d and 4th of the above 
advantages would be loft. A prifoner who had let 
himfelf down from any of the windows would find: 
nothing capable of preventing him from going or* 
to the exterior wall: the convenience of cellaring. 

Part I. K would 
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would be loft : and, the floor of the loweft ftory 
of Cells being even with the ground, there would 
be nothing to hinder the prifoners in the Yards 
from holding promifcuous converfe with the pri- 
foners on that ftory of the Cells. 

In the firft cafe too, the fpace under the Cells 
would be reduced to the condition of mere cellar- 
ing: not fit for any perfon to abide in, or pay fre- 
quent vifits to, on account of the abfolute want of 
free air : debarred in a great degree from the light, 
of which the Intermediate Well would at that 
depth afford but a very fcanty meafure. The 
Warehoufes under the Lodge would likewife fuffer 
in point of ventilation, by being deprived of the 
draught which might be occafionally made by 
throwing open the windows of the rooms under 
the Cells, at the fame time with the doors opening 
from them into the Intel mediate Area. 

, In the fecond cafe there would be no place for 
lighting fires under the Cells : no place for Ware- * 
houfes any where : no means of conveying the Pri- 
foners into the Yards, without giving them the 
faculty of promifcuous intercourfe, by carrying 
them in their paflage to and from their Staircafes 
abreaft of every Cell in the lowermoft ftory of 
Cells. There would be no Diametrical Paflage : 

n<* 



y Google 



§ 17. Exterior Annular-Well. *i$i 

no means of conveying bulky articles into the Cells 
and Store-rooms over head, through the Interme- 
diate Area : and that mod indifpenfible of all apart- 
ments, that vital part of the whole eftablifhment, 
the Infpe&or's Lodge, would be cut to pieces and 
deftroyed. 

In the third cafe, which is the leaft unfavoura- 
ble one, the fecondand fourth, of the abofc advan* 
tages, as already mentioned, would be facnficed, as 
alfb the third : 8 foot would be added to an afcent 
already greater than could be wi fried: and no ad- 
vantage worth mentioning would be gained* 

* The quantity of building would be the fame: and the faviug 
o€ the (mail expence of digging would be at leaft counter- 
balanced by the additional expence of fcaffblding and workmen's 
lofs of time in afcCnding and descending. The only faying would 
be that of the funk wall of 9 foot high for the fupport of the 
ground : a purpofe for which the flighted thickneft of walling 
would be fufficicnt. 
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§ iS. WINDOWS 

Reaching low and Glazed ; inftead of 
high up and Open* 

BEING informed that in a building of A is 
height, and cenfequently of this thicknefs* 
glafc would not coft more than wall, my inftruc- 
tioDS to the Architect were, Give me as much Win- 
dow aspojjible : provided they are not brought down 
f$ low as to render it too cold. In confequence, I 
have two Windows in each Cell i each 4 foot wide 
and 5 foot higlw 

It was Mr- Howard that firft conceived the pre- 
vailing antipathy to glafs : it admitts profpeS and 
it excludes air. Profpefts feduce the indolent froro 
their work : air is neceflary to life. On any otheir 
than the Panopticon plan tfce antipathy may have 
fome reafon on its fide : on this plan it would have 
none Blinds there are of different forts which 
would admitt air, without admitting profpeft^ 
Glazed fafhes when open will admitt air. But 
blinds, as foon as the Infpe<£tor*s back was turned, 
would be put afide or deftroyed r and windows, 
would be fliut; for the moft ignorant feel the cold- 
. neffc 
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nefs of frefti air : and the learned only underftand 
-the neceflity of -it to health and life.— True : hut 
in a Panopticon the Irffpeftor's hack is never turn- 
ed. In this point, as in others, who will ©ftenxl 
mrhere concealment is impoffible ? 

In Mr. Howard's plan obferve what is paid for 
•(hutting out profpe£fe. The tall muft be kept 
from idling as well as the fhort : and a tall man 
may makehimfelf ftill taller by mounting on his bed 
or (landing on tiptoe. Therefore windows muft not 
begin lower than feven foot from the floor. M But 
above thisfeven foot there muft be a moderate fpace 
for a hole in the wall called a fVindow : partly 
for this reafon, and partly to make fure of fufficrent 
hight of ceiling, a Cell muft be at leaft ten foot 
high in the infide. Such accordingly is th£ con- 
ftru&ion, and fuch the height of the Cells at Wy- 
mondham.'* 

To what climate is this fuited*? To the Eaft or 
Weft-Indies: perhaps to fome part of Italy: cer- 
tainly not to any part of our three kingdoms. To 
■ what employments'? To laborious employments* to 
employments that are to be carried on out of doors : 
to few that in fuch a place can be carried on within 
doors : to few indeed that can be termed fedentary 

• See Sir T.Beevor's Letters in Annual JUg'fter fcr ijH. 
Letter III. 
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ones. What weaver, what fpinner, what fhoe- 
maker, what taylor, what coach-maker, can work 
with drenched or frozen hands? 

To mitigate the cold, and to exclude fnow and 
rain, Mr. Howard allows a wooden fhutter. But 
to do this fuch a fhuttermuft exclude light. What 
is the wretched folitary to do then ? creep into hi* 
bed, or fit down and pine in forced and ufelefs in- 
dolence. 

Mr. Howard with all this allows no firing. One 
would think from him there were no winter. 

The thicker walls are, and the higher above 
the floor, holes in the wall inftead of Windows 
are, the better they ferve to keep out cold and 
rain : hence another reafon for piling bricks upon 
bricks, and giving rooms in prifons the height 
of thofe in palaces. 

In rooms that have no light that is not three or 
four feet above the eye, weaving can fcarcely be 
carried on : from fuch rooms that profitable em- 
ployment, that quiet employment, in other re- 
fpe&sfo well fuited to an eftabliftiment of this kind, 
is therefore in all its infinity of branches peremp- 
torily excluded. For this therefore among other 
reafons there muft be other places for working in. 
Accordingly at Wymondham for 50 foot 4 by 14:8 
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rf Cells, you have on one part 20: 6 by 10 foot 
of work-room,* and in another part a work-room 
of the fame dimenfions for only 29 foot 4 by 14 

foot 8 of Cells, f 

At Wymondham thefe holes are guarded each 
of them infide and out by a double grating: a Sin- 
gle one under the eye of an Infpeftor is enough 
for me. Were a prifoner to elude this eye, 
(though how he is even by night to elude the eye of 
a watchman, conftantly patrolling, I do not know) 
and get through this grating, (though how a man is 
to force iron bars without tools I am equally at a 
lofs to conceive) where will he find himfelf ? — In the 

Yards ? No : but in a Well, in which he has 

a wall of 13 foot high to climb, as we fhall fee, 
ere he can reach the Yards. And were he over 
this wall where would he be then? In a fpace 
inclofed by another high wall, with three centinels 
in an inclofed walk, patrolling on the other f'de. 

So far from there being any need of double gra- 
tings, the (ingle grating need not have crofs bars. It 
is not neceffary it fhould be capable of refilling 
cither long continued attempts, or violent ones. J 

* Viz. a little kfs than one tkird addition. 
f Vi*. a Uttle lefs than one half of addition. 
J There would be an advantage in placing it as near to the 
Qutfide of the wall; and by that means as far from the infide of 
K 3 the 
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If any where in any particular pile of Cells any 
unguarded circumftance in the conftru&ion af- 
forded die means of defcent otherwife than by 
climbing down inftead of dropping, advantage 
could not be taken of the weaknefs from any other 
pile in the circuit: in the polygonal form the pro- 

the Cell, as It Can be confidently with ftrength : that is, fo at 
»ot to be liable to be thrown down by a puih, together with the* 
brickwork, or ftone in which ic is bedded. Why ? Becaufe by 
this means fo much room may be gained to the Cells: the pier 
under each window forming a kind of drafter anfwering the pur- 
pofe of a table. 

Above the third (lory of Cells bars can hardly be deemed nc- 
ceftary. The window of the loweft being iof above the funken 
External Area, the following table, mews the heights 
from which a fugitive would have to drop from the refpe&ivt 
windows upon a ftone pavement : it being taken for granted that 
the Cell affords neither a rope, nor materials of which a ropejcould 
be made in the compafs of a night, by perfons expofed occafion- 
ally at leaft, if not conftantly, to the eves of a patrolling watch- 
man. 

. /• «■ 

Lower .ftory ■ ■ 10 6 

Second (lory _ jg 6 

Third ftory ... ■ aS 6 

Fourth ftory . , ■ 1 . 37 6 

Fifth ftory ■ 46 6 

Sixth ftory ■ ■ 55 6 
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je&ing angles rendering it impoflible to climb ho- 
rizontally on the outfide, from a window of any 
Cell to any window of the Cell contiguous on 
either fide. 

If fattened up in two places on each fide, 
*nd in the middle at top and bottom, the gratings 
may want about 7 inches of reaching the brick-work 
at bottom, and about ten inches of reaching that at 
top : efpecially if they terminate at top and bottom, 
not in an horizontal bar, but in a row of perpendi- 
cular fpikes : by this means little more than 3I foot 
in height of grating will ferve for a Window 5 fed 
in height : andin width little more than 2\ foot of 
grating will ferve for 4 foot. 

Among the offenders who are liable to be con- 
signed to thefe fcenes of punifhment, it is but too 
common to fee boys of little more than ten years 
-of age. A thin perfon, boy or man, can generally 
get his body through, wherever he can pafs his 
head : that is, if not hindered by the breadth of his 
body, he will not be by the thicknefs. But a per- 
fon cannot prefs againft the point of a fpike as he 
could againft a bar. From thefe data gratings 
might be formed requiring a much lefs quantity of 
materials than what is commonly employed, yet of 
fufficient ftrength for the prefent purpofe. 

§ ^.MATERIAL 
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§ 19. MATERIALS 

Arched Work — Much Iron — Plaiftcr 

Floor %. 



THE peculiarities of the prefent plan are not 
confined to the head of conftru£tion : they 
extend in fome degree to the materials. The 
abundant ufe made of iron will hardly fail to be 
obferved. 

In preferring brick or ftone-work to wood, and 
inconfequence arches to other partitions, it does no 
more than follow the plans already in vogue. Such 
a mode of conftru&ion is more particularly necef- 
lary in a Panopticon than in a building of perhaps 
any other form. The circumftance that renders it 
fo peculiarly favourable to ventilation, renders itcf 
courfe equally expofed, if made of combuftible ma- 
terials, to accidents from fire. Were a fire to 
begin anywhere, efpecially towards the center, it 
would fpread all round, the wind would pour in 
from all quarters, the whole would he prefently in 

a blaze, 
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ablaze: and the prifoners, being locked up in their 
Cells, and even were there Cells open, deprived of 
all exit except through one or two narrow paffages, 
would be burnt or fuffocated before any affiftance 
could be applied. 

This at ieaft would be the cafe were it not for 
the care taken to keep accumulated a large fund of 
water in the ciftern at the top of the building, ready 
to be poured in whenever and wherever there may 
be occalion for it. But notwithftanding this affift- 
ance, and the great fecurity againft all fuch acci- 
dents afforded by the circumftance of unremitted 
infpeftion, as a building of this fort is defigned for 
duration, and the difference in point of expence 
need not be confiderable, it feemsbeft to be on the 
fafe fide.* 

The great ufe here propofed to be made of iron 
has been made on different occafions with a view 

* In a Panopticon which required apartments of greater 
width than cculd conveniently be given to arches, fome of the 
other made* of fee u ring buildings againft fire might be adopted : 
fuch as that of (topping the draught of air by iron plates, upon 
Mr. Hartley's plan : or by fimple plaiftering, upon Earl Stan- 
hope's. Such fuperior width might be neceflary in fome manu- 
factories: nor would it be incongruous to the object of the infti- 
tution, vhere fcclufion was out of the qucftipnj as in free Manu- 
factories and Poor-houfest 

to 
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to different advantages. Sometimes t6 admltt air, 
fometimes to (ave room, fometimes for die fake of 
ftrength. In all inftances it has the advantage of 
being peculiarly impregnable to putrid contagion : 
even plaifter, brick and ftone not being in this re- 
fpe£t altogether above reproach. Hence the great 
ftrefs laid on frequent white-wafhing, wherever 
any of the three latter materials are employed. 

It is partly on account of the admiffion it gives 
to air that I prefer it for both the Prifoners' Stair- 
cafes, and for all their Galleries. In arched Gal- 
leries of brick or ftone, befides that they would 
take up room, the air might be apt to ftagnate. 
Subftituting open-work to fuch dole materials 
adds in effeft fo much in width to the Annular- 
Well. The interftices between the bars inftead of 
forming an obftiufiion to a current of air, ferve 
rather to accelerate it. 

It was the confideration of the little room taken 
up by this material that fuggefted it to me as pe- 
culiarly well adapted to the purpofe of affording 
fupports to the Chapel. Brick pillars, of the thick- 
nefs neceflary to fupport fo lofty a building, would 
afford a very material obftru£bion to the voice in its 
paffage from the Minifter to the Prifoners, when 
ftationed in their Cells, or in the Galleries before 

their 
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their Cells. It is on the fame consideration like- 
wife that I propofe to make confiderable ufe of it 
in theconftru&ion of the Infpe£ti©n-Galleries. It id 
to obtain both thefe advantages that I make ufe of no 
other material for one entire boundary (viz. the in- 
terior one oppofite the windows) of every Cell. 

To obtain that fort of ftrength which confifts in 
inflexibility, with lefs unweildinefs and at a lefe 
expence of materials, it occurred to me to make the 
pillars hollow. Being of iron, they may thus be 
made not only to take up beyond comparifon lefs 
room,but even to poffefs greater ftrength, even when 
hollowed to fuch a degree as not to exceed brick 
or ftone in weight. It occurred to me that iron wat 
caft in large mafles to ferve for water-pipes. Upon 
enquiry at a great foundery where it is caft for fuch 
purpofes, I learnt that in that manufactory it 
could be caft hollow for a length of 12 foot, but no' 
more. Upon confulting with my profeffional ad- 
vifer, I was informed that that length could be mad© 
to fuflice : and it occurred to him that of the eight 
fupports which would be a fufficient number for 
fuch a building, fome might be made to anfwer the 
purpofe of water-pipes for conveying the water 
from the roof: and to me that others of them might 
be made to ferve for chimneys? articles for which, 
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it might othcrwife be not altogether eafy in a 
building of fo peculiar a conftru&ion to find a 
convenient place. 

In point of economy I hope to find this ufeful 
material not more expenfive, but rather lefs fo than 
the quantity erf (lone or brick-work that would be 
Tequifite to anfwer the fame purpofe.* Since caft- 
iron, and in moft inftances, even that not of the 
fineft quality f would anfwer as well as hammered 
-with half the expence. 

It is at the recommendation of the fame intelli- 
gent artift that I adopt thofe called ftucco or plaif- 
tcrfloors % in preference to any other : and this for 
•a variety of reafons. 

i. They arc incombuftible. In this refpe& 
they have the advantage of wooden floors. 

2 They take up very little room. The thick- 
nefs of ii inch over the brick-work at the crown 
is fufficient In this point they have the advan- 
tage over all other floors, and moft of all over 
wood, which befides boards require joifts to lay 
them on. 

3. They are uniform without crevices or inter* 
ftices. In this refpeil they have alfo the advan- 

• In Hughes's Riding Amphitheatit, near London, the (up- 
ports, I am told, arc of iron filvercd, 

tage 
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tage over all other floors : in the higheft degree 
over brick, then over wood, and even over ftone. 
The inconvenience of crevices and interftices, as 
well remarked by Mr. Howard, is to harbour dirt, 
and occafionally putrefcent matter, capable of 
fouling the air, and affording ill fcents. 

4. They are cheap. When thus thinly laid, 
much cheaper than wood, or ftone, or even than 
any choice kind of brick, fuch as clinkers : and 
full as cheap as any tiling that would be proper for 
the purpofe, 

5. They are, it is true, liable to crack : efpe^ 
daily on the firft fettling of the building. On the 
other hand, if a crack takes place, they are eafily 
and cffe&ually repaired* 

Mr. Howard lays great ftrefs on the unwhole- 
fomenefs of fuch flqprs, as by their roughnefs, fuch 
as unplained boards, or by numerous and wide in* 
interftices, are apt to harbour putrefcent matter : 
but I know not that he any where recommends 
plaifter floors, which are freer than any ordinary 
floors from that inconvenience. t 
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% 

§ 20. OUTLETS, 
Including Airing- Yards. 

ARE Airing-Yards to be looked upon as a 
neceflary appendage to the building? — If 
fo, what extent ought to be given to them ? — Ough^ 
any and what divijions to be made in them corref- 
ponding to fo many divifions among the prifoners ? 
In what manner may the influence of the kifpec- 
tion-principle be extended to them to the beft ad- 
vantage? — The anfwers to thefe queftions wilf 
depend partly upon the general plan of manage- 
ment in view, partly upon local circumftances. 

Of thefe points the firft and third are considered 
under the head of management :* and the refult 
is, that Airing-Yards to be ufed on working-daya 
are not eflential to the eftablifhment : but that for 
Sunday's ufe they would be at leaft convenient :. 
that if both fexes are admitted, one divifion, and 
confequently two feparate yards are indifperi fable : 
but that, as between prifoners of the fame fex, the 

♦ See the fe&kwu oa Emftymtnt, Airing, and Schooling. 

fame 
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advantage to be gained by any farther divi- 
fion feems hardly decided enough to warrant the 
expence.* 

Whatever be the extent of the Airing -ground, 
and whatever the number of divifions made in it, 
two erections muft at any rate be made in it, in 
order to extend to thefe, exterior appendages the alt . 
vivifying influence of the commanding principle : 1 . 
A Look-out or Exterior Infpeftion-Lodge : 2. A line 
of communication for Prifoners as well as Infpec- 
tors, between this Look-out and the building. Let 
the Look-out then be confidered as occupying the 
center of a circle : of this circle the line of commu- 
nication forms one radius : from the fame center may 
be projected as co-radii walls in any number cor- 
refponding to the number of divifions pitched upon.* 
See plate III. 

* The numerous Yards in Plate III. are given only by way of il* 
1 uft rati on, and Co mew upon what principles the topographical divi- 
fion, were it to be judged neceflary, might be performed to moft 
advantage. 

* In the magazine of expedient! the raoft Ample is feldooi that 
which firft prefents itfclf to our fearch. In the firft hafty defign, as 
fketched out in the Letters, it was by a furround-ng Gallery that 
the influence of the inip-c"tion principle was to have been extend- 
eJ ro uncovered Areas : and this G*l,ery was t* have leen attach- 

PautI, L cd 
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In fe&ion 16 we left the line of communication 
at the fpot at which, having cleared the building, 
it cuts acrofs the external Annular Area. But at 
this fpot it is confiderably below the level of the 
ground in the yards through which it leads. The 
furface of the ground [ fuppofe exaftly on a level 
with the floor of the lowermoft ftoryof Cells: 
which floor is 7 : 6 above the level of the Interme- 
diate Area. The floor of the prifoners' paffages, 
being 10 inches below the level of that Area, has 
8 : 4 to rife before it comes to a level with the 
furface of the ground. That of the Infpe&or's 
paflage, being 5 inches above the level of the fame 
Area, has confequently but 7 : 1 to rife before it 
comes to a level with the ground. But in the 
ftraits under the Arch we gave the Infpe&or the 
advantage in point of ground over the Prifoners to 
the amount of 1 13: and for this advantage there 
is the fame occafion in one part of the line of corn- 
ed to the furrounding wall. The advantages of cehtrality were 
thus thrown away without neceffiy,* and without any advantage 
in return. In point of expence the difadvantage might be more, 
and could not be lefs, than in the proportion of a circumference to 
a femi -diameter-— about fix to one i and the Galleries would haver 
diminifhed in effedr, to the amount of their height, the height of 
the wall to which they were attached^ 

munication 
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munication as in another. Adding therefore this 
t rife to that of 7 : 1 which the floor of the Infpec- 
tor's paffage has to make in order to reach the level 
% of the ground, we have 8 : 4, which is the fame 
rife as that given to the Prifoners' paflages. In this 
,way the two floors preferve their parallelifm dur- 
ing the whole of their courfe. 

The particulars of this courfe may be thus made- 
out 

Prifoners 9 paffage on each fide — Lengths*^- 
Exterior landing-place from theoutfide of 
the wall of the building to the com- 
mencement of the flight of fteps which f. in. 
may be called die Prifoners' Rifing-Jiairs. 2 O 
Prifoners' emerging or rifmg flair?, from the 
exterior landing-place to the Prifoners 9 

Bridge. ■ 8 4 

Prifoners' Bridge from the Prifoners' rifing 
fleps to the Prifoners* -Lanes, running pa- 
rallel to the Infpe&or's Covered-way, on 
the furface of the ground through the 

Underneath this , flight of fteps there is ample 

room left in the exterior Annular Area as well 

for pafling as for conveying goods. Before it lias 

advanced in length to within four feet of the wall 

L 2 bounding 
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bounding the External Area, it is more than 6 
foot above die level of that Area in that part : and at 
the unrounding wall, 9 foot.* 

In/petftr's Paffage between the Prifoners' paffages 
w Lengths — 

The fame as above : the difference, which is only 
in point of level, being the fame throughout, except 
that in this paffage the flight of fteps gaining the 
level to which they lead a little earlier than in the 
Prifoners* paffage, the Infpefior's-BriJgef is a few 
inches longer than that of the Prifoners. 

As to the floor of the Prifoners' Rifing-ftairs, iron 
feems preferable, partly for the reafons which plead 
in general in favour of that material, partly on ac- 
count of the fmall degree of thicknefs it requires. 
A wooden floor, or a brick floor fupported upon an 
arch, might reduce the height above the floor of 
the Exterior Well to fuch a degree, as to rnafce It 
neceffary either to fink the floor of the Well in that 
part ftill more, or toSSgreafe the width. J 

* This comes from the payment of the Exterior Area being 
funk in that p.*rt i : 6 below the level of the Internal. 

•f To di(Hnguifli it from that within the building, I call this the 
hfptSor't Outer Bridge. 

J The roof of the line of communication, as It emerges from 
the bu'ldmg, affords a landing place to ihs windows of the Cell* 
immediately ab:ve, by which the prifoners, cau'.d iliey g*t out of 

the 
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From their emerfionout of the building the three 
paflages fhould be covered through the whole length 
of their courfe acrofs the External Area : that of 
the Infpeaor, for the fake of obfcurity, as well a* 
for the fake of prote&ion in bad weather: the two 
Prifoners* paflages on each fide, partly for the latter 
reafon, but principally to cut offconverfe with the 
Cells immediately above : for which reafon they 
muft alfo have a back reaching up all the way to 
the roof, fo as to form a compleat cafe. 

the windows, might at night-time find their way into the Yards, 
and be fo Far on their way to an efcape. To obvia e this danger, 
it is evident that the gratings to thefe windows ought to becon- 
ftrudtcd with a degree of c?u ion, which would not be equally ne- 
tceflary in any other part 0/ the circuit. 

It would be tedious to particularize in this manner every little 
weak fpot which the details of fuch a building may diiaofe. 
Wherever they prefent themfelves, the weaknefs will not be more 
obvious than the means of remedying it. 

The Cell immediately over the Straits lofes, it will be obfemd, 
a considerable mare of its light, partly by means of the Infractor's 
Bridge within fide the building, partly by means qf the whole line 
of communication on the outfide. Many employments might be 
mentioned for which the degree of light remaining after thefe de- 
falcations, would probably be inefficient : but as employments are 
not wanting for which it would certainly be fufficient, the defi- 
ciency affords no reafon for confidering this Cell as loft to the 
purpoic of habitation. 

L 3 When 
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When the Prifoners have got the length of the 
Lanes, or of the yards on each fide, that is at the 
lead near 13 foot di fiance from the building, the 
interception of converfe muft, as it fafely may, be 
trufted to the expedients employed for preventing 
thofe in the Cells from looking out of their win- 
dows. 

When the Prifoners are a few feet advanced be- 
yond the External Area, they come to a Door ', 
which lets out upon the open ground fuch of them 
as belong to the two yards immediately contiguous 
on each fide : fince it would be ufelefs to carry them 
on to the Look-out, only to return them from 
thence into thofe yards. If there are no more di- 
vifions, no more yards, than thefe two, here the 
Prifoners' Lanes terminate : if there are other yards, 
the lanes lead on till they terminate in the common 
Central Yard encompafling the Look-out. The 
Infpe&or at any rate has his door correfponding in 
fituation to thofe juft mentioned. 

The Central-yard \s a circular or rather Annular 
Yard, encompafling the Look-out. It ferves for 
the difcharge of the different claffes of perfons into 
their refpe&ive yards. That the individuals thus 
meant to be kept feparate may not have it in their 
power to ftraggle into the Central Yard *and there 
' meet, 
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meet, the entrances into their feveral yards are 
clofed by gates or doors. Left by a mutual ap- 
proach towards their refpedttve doors, they fhould 
obtain an opportunity of converfe, the doors are 
placed, not in the circumference where the walls 
terminate, but in a fet offhort Partition-walls join- 
ing the refpeftive walls at a little diftance from the 
ends : the intermediate portion anfwering the pur- 
pofes of the Protracted Partitions fpoken of in Let- 
ter II. in the firft rough fketch of the building. 
A wall, carried through the Central Yard fo as to 
join the Look-out, perfects the feparation between 
the male and female fide.* 

Near to the lateral doors opening from the Co- 
vered way on each fide, will be the fituations for 
the Airing-Wheels :f the numbers and exaft fitua- 
tions of which will depend on local circumftances, 
and on the detailsof the plan of management purfued. 

Hereabouts too might be the Temperate Baths ,or 
Bathing Bafons, in which Prifoners might at ftated 
hours be obliged to wafti themfelves. By means of 
a flight awning thefe baths might eafily be coilceal- 
ed from the view of the Prifoners in the build- 

* N. B. This protra&ed feparation-wall is not represented in 
the Draught. 

• Set the feftion on Airing* 

L 4 ing, 
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ing, while they were fully expofed to the obferva- 
tion of an Infpedor, (or according to the fex an In* 
SpcStrix) from the Look-out 

Made long rather than circular, they would be 
the better adapted to the purpofe of enforcing fuch 
a continuance in this ftate of difcipline as fhould 
be deemed expedient. The Prifoner being requir- 
ed to pafs through from one end to the other, the 
number of traverfes would thus afibrd as exa& a 
meafare as could be wifhed for, of the degree of 
difcipline to which it were propofed to fubjeft 
him. 

Of the conftru&ion of the Lcok-out it feem* 
hardly neceffary to attempt a minute defcription. 
It fliould be polygonal, thatform being cheaper than 
the circular. It might be an o£bgon : or, were 
the number of the Airing-yards definitively fixed, 
the number of its fides might be the fame with that 
of the Yards, the walls of thofe divifions corref- 
ponding to the angles of the building. The fitteft 
form and fize for it would vary according to local 
circumstances and the plan of management. The 
precautions relative to the thorough light need not 
here be fo ftri& as in the prifon, the greater dif- 
tanfce rendering the figure whert obfeured by blinds 
more difficultly difcernible : and the obfeurity would 

be 
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be farther favoured by heightening the elevation* 
Experiment would eafily fhow what fort and thick- 
nefs of blind was beft adapted to the purpofe. If a 
ftri£t infpe£tion be required, the InfpedtionrLan- 
tern already defcribed would furniih a proper mo- 
4el : if a loofer were deemed fufficient, a room 
employed as a work-fliop in fome fedentary trade, 
fucli asthat of a taylor or fhoe-maker, might a.n- 
fwer the purpofe. In the capacity of apprentices 
qr journeymen, he might have a few of the moft 
orderly and truft worthy among the Prifoners; 
On working days, according to the plan of manage- 
ment here propofed, he would have nobody to 
infpe£t but fuch of the Prifoners as were occupied 
for the time being in walking in the wheels : at 
that time he would of courfe front that way as he 
fat, and a cafual glance ftolen now and then from 
his work would anfwer every purpofe. It is oa 
Sundays, and on Sundays alone that the Prifoners in 
general would be at certain hours in the yards : and 
during thofe periods he might give his whole time 
and attention to the bufinefs of in(pe£tion, as it 
would then be is only occupation. 

A male and female Infpe&or might here alfo 
be ftationed under one roof: whofe infpeftion 
might, by the means explained in another place, 

be 
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be confined to their refpe&ive divifions. This 
jundion and reparation would of courfe be necef- 
fery, if a bath for females were placed 'near the 
Walking-wheel on that fide. 

As to the degree of fpacioufnefs to be given to 
die Yards — in a general fketch which has no indi- 
vidual objeft in view, to fpecify demenfions will be 
fcen to be impoflible : principles with illuftrations 
are the utmoft that can be expe&ed. 

The obje£fe to be attended to are, on the one 
fide, room and ventilation : on the other facility of 
hnfpeftion y and cheapnefs. 

To eftimate what may be neceffary for room, it 
would be neceffary firft to fettle the operations that 
are to be carried on in the Yards, and the articles 
that are to be placed in them : Such are 

1. Airing-wheels: enough for fupplying water 
to the building. See fe&ion on Airing. 

2. Additional number of Airing-wheels : in the 
whole, a wheel (fay) to every 18 perfons, or a pro- 
portionable number of double, treble, or quadruple 
wheels. I call the wheel a fingle, double, treble 
one, &c. with reference to the number of perfons 
that are to be fet to walk in it at once. 

%. Machines 
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' 3. Machines to be kept in motion by fuch fu* 
pernumerary Airing-wheels. 

4. Bathing-bafons, one or two according to the 
fexes. 

5. Open fchools, for Sunday's fchooling. See 
the fedtion on Schooling. 

6. Walking or marching-parade for Sunday's 
exercife. 

As to ventilation, though a diflant obje£t, it is 
one that will hardly require a diftinft provifion. 
A fpace that affords room enough for the walking- 
parade can fcarcely be deficient in point of airi- 
nefs. 

In ventilation much depends upon the form 01 
the ground. A declivity is in this point of view 
preferable by far to a dead flat. Place the building 
upon a rifing ground, the wall though a high one 
may be but little or not at all higher than 
the furface of the ground is for fome diftance 
round the building. So far as this is the cafe, fo 
far the walls afford no obftru&ion at all to the cur- 
rent of air. 

But even in a dead flat, there feems little necef- 
flty for bellowing any expence, in giving on this 
fcore any addition to the quantity of fpace abfo- 
Jutely neceflary for the marching exercife above 

alluded 



y Google 



i£6 § 10. Outlets. 

alluded to. Noxious trades out of the queftion, 
the only imaginable fources of contamination to 
irhich the airisexpofedare putridity and refpiration, 
Againfl the former, fufficient fecurity may be af- 
$wded by the discipline of theprifon : — no hogs ; no 
poultry ; no dunghill ; no open drain ; no ftagnant 
yrater. As to mere refpiration, it can fcarcely be 
confidered as capable of producing the effefl to a 
degree worth notice, in a place ever fo little wider 
than a water-well, if open to the fky. 

As to facility of infpe&ion, it is obvious that 
the longer you make your Airing-yard, the lefs 
diftinft the view which the Infpe&or will have of 
a Prifoner at the further end of it. But the con(i- 
deration of the expence will be fufficient to put a 
flop to die extension of this fpace, long enough be- 
fore it has acquired length fufficient to prejudice 
the view. 

In fpeaking of the expence, I do not mean that 
of the ground : for that, everywhere but in a town, 
will be of little moment : but the expence of the 
walls. I fpeak not merely of the furrounding 
wall : for, whatever be the height of that wall, the 
feparation-walls, if there are any, cannot, as we 
fhall fee, have lefs. For the furrounding wall, ac- 
cording to the common plans atleaft, no ordinary 

height 
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height will ruffice. But, by doubling the height 
of your wall, you much more than double the ex* 
pence: fince if you would have it ftand, yoti 
muft give it a proportionable increafe of thick* 
nefs. 

The height of the feparation -walls I have feid, 
muft not be lefs than that of the furrounding-wall— 
why ? becaufe if the former join on to the latter, 
they muft be of the fame height, or whatever height 
is given to the furrounding wall is fo much thrown 
away. The attempt, if any, will of courfe be 
made at that part where the wall is loweft, which 
will ferve as a ftep to any part which rifes above it. 
Let a wall of 12 foot be joined by another of 6 
foot: what is the obftacle to be furmounted ? Not 
one wall of 12 foot, but two walls of 6 foot each. 
In fortification, the ftrength of the whole is to be 
computed, not from the ftrength of the ftrongeft 
part, but from that of die weakeft. 

That the feparation -walls Should join the fur* 
rounding-wall, is not indeed abfolutely neceffary : 
but whether the dtfcontmuance could in any inftance 
be made productive of any faving upon the whole, 
feems rather questionable. They may indeed be 
left fhort of it to a certain diftance : the gap being 
fupplied by a ditch : to which the perfons meant to 

be 
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be feparated on each fide, may be prevented from 
approaching near enough for the purpofe of con- 
verfe, by a pallifade, which may be a very flight 
one, being intended rather to mark tranfgreffion 
than to prevent it. In the day time there will be 
no poffibility of approaching the ditch without de~ 
teftion, fince it will be full in view : at night there 
will be no motive, as there will be no perfons on 
the other fide to hold converfe with — no Prifohers 
in the yards. The ditch itfelf need not be conti- 
nued far on each fide of the wall : but the pallifade 
mull be continued all along : for if it were to ter- 
minate any where it would be ufelefs, and if it were 
to join the wall any where it would take fo much 
from the height. But the pallifade however flight 
would coft fomething : and, what is more material, 
the fpace between that and the wall would be fo 
much facrificed : and the greater the fpace, the more 
cxtenfive, and confequently more expenfive, muft 
fce the wall. If therefore the furrounding wall 
fhould not rife much above the height, which for 
the purpofe of preventing converfe it would be ne- 
ceffary to give to the feparation-walls* reducing the 
height of the latter by the help of the above expe- 
dient would not be worth the while. 

But 
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But although no faving fliould be to be made in 
the height of the feparation-walls, this is not tht 
cafe with regard to fuch part of the general fop- 
rounding wall as is not acceflible to the prifoners. 
What part that may be will be immediately con* 
ceived by turning to the Draught. — See Plate III. 
In a line with the Projefting front, continue the 
wall of the building on each fide till it meets the 
two lateral of the fourjurrounding walls. To 
this wall, and to every wall that is behind it, muft 
be given the fame extra height, whatever that be. 
But, to whatever walling there is before % no 
greater height need be given, than if there were no 
fuch thing as a prifon in the cafe. 

Thus much, fuppofing the neceffity of high 
walls and multiplied divifions. But, if my ideas be 
juft, both thofe articles of expence may be faved: 
the former, by the mechanical regularity of the 
airing difctpline: — See the fc&ion on Airing. — 
the other, by the mode of guarding. — See the next 
fe&ion.* 

* * It may be thought, that the Walls here fpoken of at not 
requiring any extra height might be omitted altogether. But, 
befides that they will be convenient for the inclofing of offices and 
officer's gardens, they are eflential to the p'an of guarding. For 
on confide.irg the ccutincl'? paths, k will be eaf;ly feen that it 

is 
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The left the fpacc is between the Look-out and 
that one of die four furrounding walls that runs at 
right angles to the dire&ion of the Covered way, 
die nearer the two radii drawn towards die ends 
of fttch a wall will of courfe approach to parallel- 
ism. Direft them fo as to terminate, not in die 
oppofite wall, but in the two lateral walls that join 
it at right angles, and you have a long fpace, which 
without departing (from die infpe&ion principle 

U neceflaiy they ftould be regular, and that one of them (bou3d 
pa& by the Approach. Add to this that die contrivance of the 
Approach fuppoies a wail all round, to ferve as a barrier againft a 
hoftile mob* 

One Wall indeed, which really is not only imneceiTary but 
prejudicial, may be discovered on the Draught: tnto whkh it 
was inierted without fpecial roftru&ions, as a -thing of courfe, 
and fuffered to continue through inadvertence. 

It is that which runs parallel to, and between, the wall through 
which the entrance is cut, and that which forms on each fide a 
continuation of the Projecting Front. A fence in that p*rt is 
indeed Decenary : but inftead of a clofe wall it ought to he an 
open pallifade. 

The former, in contradiftincYion to the latter, weakens the 
command of the building over the fpace inclofed, and that as u ejf 
in a military fenfe, as in point of infective force. Suppofe a - 
mob to have mattered the wall on either fide the entrance, an 
open pallifade expoflte them to the ground floor of the building, 
whereas a clofe wall covers them. 

* might 
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might, if the employment prefented any adequate 
advantage, be converted into a Rope-yard. 

Why introduce here the mention of Rope-mak- 
ing ? Is it that I myfelf have any predilection for 
thatbufinefs ? By no means: but others it feemi 
have. My firft care is on every occafion to point 
out that courfe which to me appears the beft : my 
next is to make the beft of whatever may chance to 
be preferred bythofe whofe province is to it choofe. 
To a gentleman whofe information and advice upon 
this occafion particular attention appears to have 
been paid by a Committee of the Houfe of Com- 
mons,* to this gentleman it occurred that rope-, 
making was of all trades one of the beft adapted to 
the economy of a Penitentiary-Houfe. Of the 
many advantageous properties he attributes to it a 
confiderable number may, for ought I know, belong 
to it without difpute. > But in one inftance at leaft, 
Ins zeal has got the better of his recollection. In 
rope-making " no implement employed that 
can contribute to efcapes ?" — To a feaman a rope is 
itfelf a Staircafe. Will any charitable hand take 
charge of it on the other fide of the wall? over 
goes the rope one inftant the next, over 

• See Report of the Felon Committee printed in 1779. 

Part I. M goes 
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goes the&ilor.* And can no other hand fupport 
itfelf by a rope ? Was La Tude a feaman ? Will 
the walls of a Penitentiary-Houfe be like the walls 
of the Brfftile ? — A vigorous arm will fupply the 
place of praftice. I fpeak but what I have feen. 

Rope -making is perhaps of all trades known that 
which takes up the greateft fpacc. Elfewhere ijt 
requires no walls : but here it muft not only have 
walls, but thofe too of an extra height and thick- 
nefe. 

With all this, ihould any rope -making legiflator, 
or any legiflator's rope-making friend, make a 
point of it, in a Panopticon Penitentiary-Houfe, I 
would even admitt a ropery. But in what charac- 
ter ? as one of the moft tto : but as one of the 

leaft promifing of all trades. I wduld admitt it — 
not certainly in the view of favouring, but rather 
of trying the ftrength and temper, and difplaying 
tile excellence of ray inftrument. I would take 
my razor and hack ftones with it : not as thinking 
ftone-cutting the fitteft employment for razors in 
general, but in the way of bravado, to ihew that 

* Even without an afibciate, a rope, by the help of a brickbat 

fattened to the end of it, will, I have bceaaflured, carry a mail 
over a wail. 

\ 
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my razor can perform what in ancient lore ftands 
recorded as a miracle for razors. I would provide 
part of my prifoners with this gentleman's ropes, 
I would arm anoflier part with another gentleman's 
fledge-hammers, a third part with another gentler- 
man's caftiron— a fourth with a fourth gentleman's 
faws, taking my chance for my felons ferving their 
keepers as the childronof Ifrael ferved the Ammon- 
ites. — For what ?— >For fecurky fake ? — No : but 
juft as I would fet up a fword-cutlery, or a gun- 
manufa&ory with a powder-mill attached to it ; if 
any gentleman would fhew me fudh a meafure of 
extra-profit attached to thofe trades, as fhould more 
than compenfate the extra-riik, and the extra-ex- 
pence of guarding and infurance. 

Protefting therefore againft this of rope-mak- 
ing as one of the leaft eligible of trades for any 
other prifon, I would not, by any peremptory refo- 
lution, exclude even this from a Panopticon Peni# 
tentiary-Houfe. Let Euriftheus fpeak the word, 
and I will turn in (crpefits to my infant in its very 
cradle. — Why ?— Is it that iferpents are the beft 
nurfes ?— « — No : but becaufc any infant is an Her- 
cules. 

M 2 Recapitu- 
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Recapitulation of the horizontal lengths of the 
fereral component parts of the line of communica- 
tion between the lowermoft Infpe&ion-Gallery 
within the building and the Look-out in the 
Yards. 

I. lnfpefl$r*s Baffage. 

1. Infpeftor's Inner-Bridge (over the Inter- 

mediate Area.) — 8 

2. Infpe&or's Drop (within the circle of the 

Grated Paflage.) 2 

3. Infpedtor's Inner Landing-place (within the 

fame circle.) — — • 2 

4. Infpedtor's Straits (paflage through the 

fubterraneous Arch under the Cells.) 17 

5. Infpe&of's Outer-Landing-place, from the 
termination of the Arch to the commence- 
ment of the Rifing Stairs. ■ 2 

6. Infpe&or's Rifing-Stairs> from the exterior 

Annular Area to a little above the level of 

the ground. ■ 8 

,7. Infpe&or's Outer-Bridge (over the remain* 
vder of the above Area) about — 2 

4* 
8. Infpe£tor'* 
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! Undeterminable de- 
pending on the 
magnitude of the 
eftabliihmentand 
J other local cir- 
cumftances. 

II. Prifoners* PaJJages on eacbjide. 

1. Prifoners' Straits — — 17 

2. Prifoners' Landing-place — 2 

3. Prifoners' Rifing-Stairs — — 8 
4* Prifoners' Bridge, .about* — — 2 



29 

c. Prifoners'Xanes {Undeterminable, for the fame. 
**' y reafon*. 
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This plan being defigned merely for illuftration, 
it was not thought worth while to bcftbwthe pains 
that would have been neccffary to give ita thorough 
difcuffion, and clear it altogether from the imper- 
fections that may at obferved rn it. From this ex- 
ample it will be eafy to accommodate the line of 
march to the form of the ground : giving it the ra- 
dial figure, and making the entrance from the 
Central Yard. The walks would in that cafe di- 
verge from one another in pairs at the fartheft ex ! 
tremity, like fingers on a hand. But the greater 
the divergence, the more fpace will, it is evident, 
be confumed in wafte. 

The wheels, which on fix days ferve for gain 
as well as air and exercife, would there be any 
objection to their ferving on the feventh for air 
and exercife without gain? If not, then even the 
walking-parade, with the expence of the walls 
with which it muft be furrounded, might be ftruck 
out as fuperfluous. . 

The queftion would be particularly material in 
a town, where not only the expence of the walling 
might be grudged, but the ground itfelf might be 
unobtainable. 

In fuch a fituation, ifthe wheel-exercife were 
thought improper for Sundays, even the roc f of 

the 



y Google 



168 f 20. Outlets. 

the building, might, if made flat on purpofe, be 
made to anfwcr the purpofe of a marching parade : 
only in this cafe the fpace not being fufficient to 
air the whole number of prifoners at once, without 
breaking in upon the plan of feparation, the half 
only or the third part can partake of the exercife 
at a time. 

The lame fituation might, with like manage- 
ment! be made to ferve likewife for the Schools, 
propofed to be held whenever weather will permitt, 
in the open air on Sundays. See the fe&ion on 
Schooling. 
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§ 21. APPROACH AND FENCES. 

IN the contrivance of the Fences I had of cowrie 
two claffes of perfons in view : the prifoners 
within ; and hoftile lgobs, or fuch individuals as 
might be difpofed to form plans or join in plots 
for the efcape of prifoners without. To thefe were 
added, in the contrivance of the Approach, the fub- 
ordinate Keepers, as likewife, though with a differ- 
ent view, the Chapel Vifitors. While the govern- 
ment or coreciQn of the firft three of thefe four 
defcriptions of perfons was to be provided for, the^ 
accommodation of the laft, thofe (till better thaiv 
gratuitous Infpe£tors, who, inflead of being paid, 
for infpe&ing, may be content to pay for it, mud 1 
not be negle&ed. 

The Approach, I make one only : a walled ave- 
nue cut through and from the furrounding wall ta 
the front of the building, thrown back purpofely 
to a certain diftance: fay, for example only, 24a 
foot : twice the diameter of the polygonal part of 
the building negledtingthe Proje&ing Front. Tha 

aperture 
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aperture thus made is clofed by a fet of Gates : a 
(mail onedofetothe Porter*s Lodge, for foot paffen- 
gers : next to that a larger one, for carriages to go in 
at, and beyond it one of the (awe &7* at the fecQnd, for 
carriages to return by. At the very entrance the ave- 
nue is contracted as much as it can be confiftently 
with the abovementiotied purpofes : it grows gradu- 
ally wider and wider ag it approaches the building : 
arrived at a diftance equal fcxthehreadthof the Pro* 
jeering front it ftop&ihort. Conceive a fquare having 
tkts front for one of its fides* In the oppofite fide, the 
walls that bound the avenue terminate. In the fame 
line terminate two walls or other fences, which 
HTuing at right angles from the front, bound the 
two remaining fides of the fquare. The avenue,, 
though gradually expanded from the entrance to» 
the fpet where it fells into the ftjuare, wants on 
each fide fome feet of occupying fhe whole width. 
That ia&Fval is filled up on each fide by a pair of 
gates > which, being of open work, afford tee- 
the building accefs to and view of the fpaces on 
each fide the avenue ; defigned partly and princi- 
pally for containing offices, and affording finall 
gardens to die officers In the center of the fquare 
ftands a Lamp-po/i, or fomefach object, faring as a 
dke&ion to carriages in turning; and from this 

central 
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central mark to the pier between the two gates 
aojoft the entrance, it might perhaps .be found con?* 
venient at Chapel-times to keep a ftrained rope oc 
chain, for the purpofe of fep?rating the path of die 
returning from that of the, approaching vehicles ; 
thus obviating the confufioa which without fueh 
precaution, k apt to arife in a throng of car-* 

The. public road runs, accqrding to local circunx^ 
ftances, either in the fame direction with the ave* 
nue ; or elfe at right angles to it, and parallel to the 
wallicut through to form the Approach. No pub-> 
Uc highway, either carriage road or foot-path, runs 
ii^ar to it uvany other quarter, 

ParallfLto the Gates, and to the extent of the 
Gate?, the road is bounded on the other fide by a 
wall, .which may be calkd the ProUfiim-fVallt 
and behind it a branch of the road, which may be 
called the Proteflion -Road. 

Why only, one Approach to Jo large a building ? 

i, Fprthe lake of economy:— — -the more Ap* 
proacbe$ the more Porters* 

a. For, the fake of fafe-cuftsdy ixAfubordination: 
the more exits the more places to watch, and the 
greater Ac danger of efcapc. And were there, 
more exit* than one, all would not be equally un-» 

der 
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der the view of the Head-Governor. What if he 
and the next in authority under him, had each a 
feparate exit under his care > — The infpe£ive forcer 
would be diminifhed by one half: on the one fide 
the fubordinate would be withdrawn from under 
the controul of his principal ; on the other, die prin- 
cipal would lofe the affiftance of the fubordinate. 

a. Jfhy throw the building back in this manner* 
and place it in a rece/l, rather than clofc to the road, 
andfiufh with the furrounding wall* 

For fecurity, and that in the firft pfece againft 4 
enterprizes from within. Suppofe a Prifoner by 
permiffion, or by negligence, got out aad # landed at 
the front of the building : on this plan what chance 
has he gained of an opportunity of efcape ? He is 
inclofed in a defile", with the building at one end' 
and the gates that ©pen to it on the other : expof- 
ed on one fide to the whole view of the front, and' 
on the other to that of the Gate-keeper, without' 
whofe concurrence the gates can afford him no • 
exit: and the prifon habit betraying him to both. 
On the other hand, fuppofe a part of the building 
to have doors or windows opening to the highway : 
let a man but have got through any one of thofe 
apertures, he finds himfelf at large. What though* 
the. part thus bordered by the road Ihould be no 

part. 
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part of the place defigned for Prifoners, but only 
of thehoufe or lodging of one of the officers, the 
Governor for example i Such places may not be 
always inacceffible to the Prifoners, at leaft to 
all of them. A Prifoner may be there by permif- 
fion, engaged in fome domeftic employment : he 
may have ftepped in thither on fome pretence : he 
may have been let in on purpofe by the infidelity 
of fome fervant of the houfe. Should even the 
Prifoners be all of one fex, there may be fervants 
of the other. Of a prifon fp circumftanced, where 
is the part than can be fure of being always proof 
againft the united aflaults of Cupid's arrows and 
Danae's golden fhower ? 

2. Againft clandeftine enterprifes from without. 
What enterprizes of this nature can be attempted 
with the fmalleft profpedt of fuccefs ? Without 
procuring the door to be opened by the Porter a 
maa cannot pafs the gate : he is then inclofed in a 
defile as before, reconnoitred all the while from the 
Lodge at one end, and the building at the other. 
The Gate which lets him in, might in the aft of 
opening it, and without any attention on the part 
of the Porter, ring a warning-bell proclaiming the 
ibranger's entrance and approach. 

3. Againft 
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3. Againft hoftile enterprizes by mobs. Thd 
enterprises <rf mobs cannot, like the attempts of in- 
dividuals, befudden and fecret : they Rave always 
a known caufe. The guards are every wher£ trpon 
the wstdi. — Is mifchief threatened ? The Porter 
rings his bell. A ceritw*el foes his piece. The 
force df ihe prifon is colle&ed in die front. What 
mob wiQ make any attempt againft the gates? 
No fooner have they begun, than they find them- 
fehes expofed to the fire of the whole front : that 
frowt more than twice the breadth of the fpace they 
occupy, »nd converging thither as to a point. There 
needs no rldt-a<St : the Riot-atf has been read by the 
firft man who has forced hirrrfelf within the gates. 
The line is compleatly drawn beyond all power of 
sniftake: all within it are malefa&crrs. The ave- 
Irae is no public highway, it is the private incb^ 
fure of the Keeper of the Prifon : Hhofe who force 
themfelves within it do fo at their peril. 

In the ordinary ftate of rrt%f>n-*bun , ding, all pre- 
parations for an attack, ^tvery thing flibrt of the ac- 
tual attempt, may be carried on without molcffW 
ffcm ttadefr the Keeper's riofe; The rioters cfaMe£ 
together in force, to What numbers they iJiinfe 
proper, and with what arins fteycari procure. 

What 
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What Asrfl hinder, or who ihall fo nrochiis ^aef- 
tion them f It is the King's ^highway : one man 
has as much right there as another. Let them 
have what arms they will, ftill who ihall qtwiftioi 
them ? Every man has a right to carry arms ; till 
fome ' overt a6t demonftrates his intention of em* 
ploying them to a forbidden purpofe. — Obferve 
ilow the confequences. — The walls of the Prtfoh 
are impregnable r its doors weH fortified ; windows 
looking to the highway it has none. But the 
Keeper's doors are like other doors : his windows* 
like ©the windows. A bar or a log will force the 
one : a (tone or pufti will lay open the other. 
Where the Keeper enters, there may ther rioters 
enter, and there may theTTrfoners get out, when 
they are in the Keeper's place. The cackob ifc 
completly hedged in, except at one place which 
is not thought of. 

At Newgate the building, inchrdrtig the Keeper's 
houfe, runs along the public footway : and the fate 
df that edifice at the dBgraceful *ta of 1 780 drf- 
plays the confequence. No impediment does ii 
jjrefent, natural or legal, that can hinder any An- 
gle man, or any body of men, itom introducing 
their eyes or hands clofe to the Keeper's windows. 
A little arany may come up m&k cfaAsandircMi 

crows 
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crows to the very door ready to force it open, and 
tUI the attack is a&ually begun, there is neither 
right nor obftade to impede, much lefs power to 
hinder them. 

All the other prifons in London, that I recolle&i 
the King's Bench amongft the reft, arc in the 
fame predicament. Had the contrary precaution 
been obferved, the tragedy of St. George's fields 
would hardly have been afted. The ill-fated 
youth, whofe death drew forth in its day fuch a 
torrent of popular difcontent, would not have fal- 
len, or his fall would have been acknowledged to 
have been not undeferved. 

In a great town, the ground may not always 
admit of giving the remedy its full extent : though 
to a certain extent, and that fufficient to give a vaft 
advantage over the common plans, it might be 
made ufe of almoft every where. 

Even Mr. Howard's plan, though uncircumfcri- 
bed by any confiderations of local neceflity, even 
Mr. Howard's plan of perfe&ion in the abftra<St, 
has overlooked it. » The piles of building allotted to 
the convi&s are indeed placed all of them within, 
and at adiftance from, the furrounding wall; but 
lodges for Porters, a hcrufe for a Chaplain, and ano- 
dierfor a Steward or Storekeeper, form part of it. 

Along 
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Akmg fide, for any thing that appears, runs the pub- 
Ik way : nor is there any thing to hinder a mob df 
rioters from forcing thetnfeira in at the Chaplain's 
and the Stewart's dour and windows, till die out- 
rage is begun • 

Thus it Hands upon the face of the engraved' 
plan. His afterthoughts, fo fat from obviating ; 
the inconvenience in queftion, double it. His laft 
opinion is in fevtrat of " a fpacious walk, clear of 
" buildings, through the centre, with three courts 
" on each fide, and the Chapel and Chaplain's 
" apartments at the qppofite end, facing the Go- 
M vernor's own apartment."*— Is the Chaplai* 
then to have an outlet at his end, as well as the 
Governor at his? This will require another pair 
of Lodges (for the plan gives two) and at leaft one 
other Porter. At any rate the Chaplain and his 
family are out of the reach of lending an infpe&ing . 
eye to obferve the approach of thofe who come on 
the defign, or with the pretence, of vifitrng the Go- 
vernor, his family, or his fervants. . Theinfpee-- 
trve force at that end is pro tante diminished, by the 
removal of that cohftituent part of it. — What Mr. 
Howard's reafons were for this change of opinion, * 
he lias not told us. 

• Cn Latirettos, p. 119. • 

Ra*tL. N. No 



y Google 



l*]t I 21. 'Approach and Fence*. 

No one can be more anxious than Mr. Howard 
to prevent every part of the building where pri- 
fonei? are lodged from Jiaving windows to the 
ftreet.— /Why ? Becaufe fuch windows, befides af- 
fording converfe, will let in fpirituous liquors, not 

. to mention implements for efcape. Windows to 
the Governor's houfe, or the Chaplain's, will not 
indeed let in fpirituous liquors,, or any thing elfe 
into the prifon clandeftinely, but they will let i»* 
armed deliverers openly where they are in force. 

3. The Avenue why controlled at the entrance? — 
The narrower the entrance the lefe the expence of 
the gates which clofe it, and the more perfectly 
it lies within the command of the Porter.. At the 
fpot where it reaches the building, were it no 
wider than it is at the entrance, it would fcarcc 
afford turning-room for carriages, much lefs the 
ftanding room which would be requifite at church- 
time. Were it of lefs width than the front, fb 

. much of the front r.s was excluded, fo much of the 
infpeftive force which that part of the building fur- 
niflies, would be loft. 

Of the total area inclofed by the general fur- 

, rounding wall, the magnitude muft of courfe de- 
pend upon a variety of circumftances, fome of a 
more general,, others of a local or otherwife parti- 
1 cular 
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eular nature. Behind the building it will be oc- 
cupied by thePrifoners* Yards, of which in the laft 
fedlion. In front of the building on each fide of 
Approach, it will be occupied by exterior offices 
and officers gardens. 

On the outfide all round, at a fmall diftance, 
(fay 12 foot) from the wall, runs a flight palifade 
of open work. The intermediate fpace receives 
four Centinels whofe paths -flank and crofs one 
another at the ends. The walls* inftead of form- 
ing an angle, are rounded at the junctions. The 
palifade will ferve as a > fence to the grounds on the 
other fide : but highways on which the public 
in general have a right to pafs, whether carriage- 
ways, or fimple foot-ways, are kept from approach* 
ing it as far as may be. 

At two of the corners the place of the palifad* 
might be occupied by two Guard-houfes : each 
with two fronts to flank and command the two 
Gcntinel's walks. To one of thefe I fhouhl give 
fuch a fituation and fuch a height as to enable it to 
command the Airing- Yards : but at that quarter 
in which it would be at the greateft diftance from 
thofe deftined for the reception of female pri- 
fbners, if that fex be admitted, it might have a 
Platform in that fituation, and in that elevation, 
N a without 
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withottt having any wind6wt cidifer way. It might 
kite a eommumtation With *he Airirig-yards, to 
be Mack ufe of in cafe of alarm and demand of 
fuccour from the Keepers in the Building or the 
Yards. The communication might be efie&ed in 
any one of federal ways : by a draW-bridge, by an> 
underground pafiage* <Jr by a ladder kept itndeir 
leek and key : the key alvfay* in the hands of the 
commanding officer. To pfevent convetfe be-* 
tweeft the foldiers and the prifonefs y the doors open* 
ing into the Platform (for Windows that way it ha# 
none) o^ght to be locked upland the key kept hi the 
foftiecuftody. It is for this fame reafon that I attach, 
it, not to the wall) but to the palifade which is de~ 
tached from the walk 

4. Why the palifade? — To cut off from the 
public in general all fecility and all pretence for 
approaching the wall, near ertough to attack the 
Centinel,to hold converfe With the prifoners in the. 
Yards, or to pliant ladders or throtf over ropes to* 
enable them to efcape. 

5. Why of $pen wtrk rather than chft? a wall 
for kiftance, or a park -pale? — For cheapnefs :— 
and that nobody may approach it without being 
feen. 

6. 7ht 
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6* 7& C$utm*Fs walks t why ctvjfkg mdfyniktg 
*ach fiber?- — ~-?Tbat each Centinel may have 
two to check hinu Who in fuch cafe would ven- 
ture or offer to bribe any one of them to connive 
at projefis of ef cape? Ac connivance of any ojkj, 
or eveo any two would be unavailing. 

7. The walls f wiy rounded off at the meetings £*w 
To avoid giving the affiftance which angles afford 
to the operation of climfcing upin the ini}d«. Add 
to which, that the greater the fpace thus rounded 
off, the greater the part erf each CeatineTs walk, 
which is laid open to the view of the two others* 

As to the height of the wall, and the thicknefs, 
which wifl be governed by the height, the quantum 
of expence ueceflary on this fcore would depend upon 
tthe decifion made as to the referring or not reforting, 
£othe military eftabli&ment for a guard. With this 
affiftance, added to thfit of the palifaded walk, walls 
of very moderate height would be fufficient: {ay 

* For this precaution I an* indebted to Mr. Blackburn. In 
-what inftance*, if apy, he Jias himfslf applied it, I do not know. 
1 took the hint from a hiftory he ufed to tell of a man who, by 
(he afftfHnce of. two w»U$ «ieetin$.at a r.i$ht aggie, and an inftru- 
jnent a/his own contrivance, ufed to convey himfelf in this way 
*ver the wall of the KingVSench Prifon in St. George's Fields. 

N3 8 or 
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8 or 9 foot, about 2 or 3 foot above the height of a 
tall man.* This height would be fufficient to pre- 
vent any intelligible converfe between Prifoners and 
Centinels : forbidden converfation will not be car-- 
ried on in a loud voice, in the ears and under the 
eyes of the fuperiors who forbid it. Without this 
affiftance it might be rather difficult to draw the 
line. 

By. reje&ingthis affiftance, the requifite quantity 
and expence of walling that might be thought re- 
.quifite, might be encreafed in another wa/. The 
higher the wall, the more obftruftive to ventilation. 
The higher the wall, the more ample the fpace 
that on that account it might be thought neceflary 
rto inclofe within it: and the greater that fpace, the 
more walling it would take to inclofe it. 

Did it depend upon me, though I would get a 
military guard if I could, yet even without fuch 
afliftance,ttrufting to fo many other fafe-gttards, >I 
think I would put up with an 8 or 9 foot wall. 
In the Look-out fits conftantly an Infpe&or armed 
and inftru&ed, and commanding all the Yards. By 

* Or would not iz foot be deemed neceflary ? fince one man 
night mount on the*ihoulder§, and perhaps for a moment on the 
,head of another. . . * 

-abeU 
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r be IT he fummons to his affiftance at any time thcj 
whole collected force of the Prifon. 

8. 7o what ufe the ProtecJion-fPall^ and the Pro-* 
teftion-Road? The ufe is tolerably well indi- 
cated by the name. Behind the Wall, and in the' 
Road, in cafe of an attack by a riotous mob upon 
the Gates, as many paffengers as do notxhoofe to 
take part in it will find fhelter: and the attack may* 
be oppofed with fire-arms from the building with 
the lefsfcruple, as no one can fuffer from it whofe 
guilt has not made him the author of his own fate. 

And would you wifh then to fee a perhaps well-* 
meaning tho' culpable multitude devoted in heaps to 
flaughter ? — No furely : though better thus than 
that the Prifon fliould be deftroyed, the Prifoners 
turned loofe upon fociety, and juftice (truck with im- 
potence. But the truth is, that nothing of this fort 
will happen : the more plainly impracticable you 
make the enterprize, the furer you may be that it 
will never be attempted. Prevention is the work 
of humanity. Cruelty joins with improvidence 
in making the inftruments of juftice of fuch appa* 
rent weaknefs as to hold out invitation to adeftroy-* 
inghand. 

This is perhaps the firft plan of defence againft 

rioters, of which the protecSUon of the peaceable 

N 4 paflenger 
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pafengcr ever made a part: the firft in which the 
difcrimination of the innocent from the guiky was 
• «ver provided for or thought ef. 

la the mibnce of every prifon— of every public 
buildkig as yet exiftingw*-an attack once begun, 
what i« the confequenoe i The guilty muft be fuk 
fered to perpetrate without conftroul their forbidden 
enterprise, or a continual riik incurred of involv- 
ing the innocent in their fate. What is the efie& 
of ftreet-firing ?^-A medley maffacre of rioters and 
paflengers, of guilty and innocent, of men, women, 
and children. 

The maximum of economy with regard to the 
figure of the ground, and thence of its furrounding 
Fences, remains yet to be fuggefted: and fitiH 
ations may be conceived, in which it would not he 
irreconcilable with convenience. The quadran- 
gular figure is that which will naturally have firift 
preferred itfelf. But three lines are enough to en» 
dofe a (pace. The ground may therefore be tri- 
angular : nor, if regularity, and beauty in as far as it 
depends upon regularity, are dif regarded, is it ne* 
ceflary that of this triangle any two fides Should be 
equal. An equal legged-triangle with the legs 
longer than the bafe, is to be preferred to an equi- 
lateral triangle, much more, *to a triangle having 

the 
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the aagl* eppoflte the bafe equal to or greater thaa 
* right one. The reafpa is, that the figure may- 
have a fpace running oat in length, in order to afc» 
ford* fufiieient length of avenue: the point or 
apex being cat off, in order to form die en^ 
trance. 

The number <tf the Centinels too, if the milk 
tary plan of guarding fee appeared of , and if the dif- 
ference in point of number be an abjeft, will in this 
-way be reduced from fourtothoae. 

With or without a guard, the in$e&ioo-prui« 
cipk, fecon<Jedby other aiB&ncec, we hagrfeen, of 
fhall fee, relative to tteplanof n*a»agea*at, iiiper* 
fedes the neceflity without <fet&fting any thing 
ftpmthe ingenuity, of Mr. Bfcckburoe'sexpenfoc 
fyflejn of moral fortification, iff a man gits to the 
vtherjiifofif the V&U ((*$ be t» pie one day ash* has 
frid to others) i$ wfi he by gating ekhiftbmtgb^ of 
*e*£r, ptywrit. % p*&e»t Us gettkg tkrwgb, I 
-make i* efjl<w> **i*fJloim t& mafy (the Afpfatd, 
at fricts may h* % iy pitting, To premmt his getting 
wv&r t I m&e * elrm. 43 he wfamm> m/maer is 
hegrtv&hm the Jrck tkm out Jims the v&& atf 
fails kis wWt—Toprevenlhkgfillu^PVfir^wp 
w# a fytemof precautions on* wdtr m*tb& up 
leag to be ispiittri tase.<-**S$i&d logic ww hwe 

cembired 
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combined with admirable ingenuity : in all this; 
there might be nothing Which on certain fuppofi- 
tion might not be neceflary. What is *that fup- 
poGtion ? — that in fome oafes a number df *Prifon- 
ers, in others at leaft one Prifener, hav* time almoft 
without flint to carry on their operations unob - 
ferved. In all other modes of conftru&ion, under 
all other fyftems of prifon-managerrient, the fuppo- 
fition fpeaks the truth. But under the Panopticon 
mode of conftrucYion, under the plan of manage- 
ment which it fuppofes and provides for, is this the 
cafe?— exactly 'the itverfe* What Prifoner car- 
ries on plans of efcape under a Keeper's eye ? 
, In a dark night, it may be faid, the benefit of the 
Infpeclidn-principle falls you. — Yes, if there be no. 
lamps fufficient to light the wall : — Yes, if there 
be no Watchman patrolling in the houfe. The 
queftion then lies between the expence of this fyf- 
tem of complicated circumvallation, and the expence 
of lighting, or rather the expence of providing a 
fingle watchman to go the rounds* I fay that a 
watchman will be fufficient fecurity without even 
lighting on purpofe, and that in an eftablifliment 
like this a watchman need coft nothing : fince the 
people neceflary for guarding and inftrudHng by day, 
will be fufficient to watch at night, by turns. Even 
w the darkeft night and without artificial light, can 
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•a^Prifoner without tools, at no more than 25 foot 
Aftance from the watchman, firft force through 
the glafsof a window, and then through iron bars 
on the other. fide? Will he hazard any fuch at* 
tempt, when fuppofingfeim agaitvft all probability 
to fucceed, there is ftill a wall of n 3 foot high for 
t him to climb (I mean that which bounds the Ex- 
terior Well) and beyond that another? 

To get clear altogether of the obfthiftion af- 
forded by wallsito ventilation, it has been propof- 
ed* to dig a ditch, and to fet down the wall at the 
bottom of the ditch. The expedient feems urine- 
ceffary, the expence of it confiderable, and the In- 
convenience material and unavoidable. 

The inconvenience is that whatsoever it may 
do with regard to fecurity, it gives up feclufion. 
Of what breadth muft your ditch be ? — A hundred, 
two hundred foot Wfculd not preclude converfe with 
the ear: nor four hundred foot, nor a thoufand, 
with the eye. The grounds all round would be a 
continual rendezvous forthe aflbciates and confe- 
derates of the Prifoners: that is, for all forts of 
malefa&ors. It would be a continual fceneof 
plans of mifchief, and plots for efcape. What 
irfhould hinder a man on the outfide from toffing 
** By the late Dr. Jtbb, in a pamphlet written on purpofc . 

over 
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over a rope or ^ ropo-UdcJcr to a Prifoncr prepared 
to receive it? What &ould hinder twenty men 
from doing the fame thing at the fame time? 

Hew is the ditch to be conftru&ed? If the (ides 
**e perpendicular, they rouft he fupportedby bricks 
-work, o? the earth will he cccitinually waiting 
and crvinabling in, till it reduces the depth of your 
ditch, and cpnCequently the height of your wall, to 
nfl*hj*ig,-r-Are they to he thus fupported ?r— Then 
1*64* tfee e*peeeeof m enofmousditeh, you hava 
thatof three Walls infteadofone^-TrAre they to be 
*k®iflg wiibputhrick-work ? The widtbof tfaisenor - 
i^qus ditch muft the** he enors^fty eacceafed, and 
ftill theobno^ious sfe&will te gradually produced. 
By the Frifcuer* at leaft on their fide, every thing 
will be done, that can he dcrce* to accelerate ic 
AfHQSg their ftiends topew |he outfide, to contribute 
^floneof m baadfol of eartfc will he a puwis work. 
At my tm you ha**, m each fide a receptacle 
fa ftagnant wa&r--^-Whicl|W<»ld be the greater-? 
tli? ftrviee ckme to health by the finking of the 
vraU, or the detriment, by the accumwfationpf this 
W«er ? 

It would he incompatible with the mode of 
:jp*ar$rtg above prppofed, by Centineis inclofed ia 
inaqc^fiiWe kftes; mJcft ftatiposd atfach diftances 

*as 
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*s #o*M oteafifcti ait enormous addition to tft8 
length of their walks, and to the quantity of ground 
consumed. For it would be altogether ineligible 
to bring the guards fo-near as to poifefc an eafy m« 
tsereoutfe with thfc Pflfchei* 

Were it indeed worth while,, the advantage in< 
point of ventilation expedited from this idea, might 
be obtained by a partial adoption of k, With th& 
help of one of the precautions already indicated.. 
It Wdtild not be neceffary to lay the fpace open/ 
all round : it would be fufiicient were it laid open 
at one end, and that end might be harrowed ill the 
raannet of the Appto*ch ft a&bVfc defdiibed.. Ml at 
that end the ptopetty d£ the gtoiind on the bthef 
fide to a very confiderable diftance would require 
to be attached to the eftabKflHnen* r in fucfoman* 
ne*r that np ffeatiger fliould have it in his power td 
approach near enough to hold any fort of e&nveTfe 
either wiih the Prifoners, or even with the Cen- 
tinel ; whofe path rauft alfo be at fuch a diftance 
from the neareft fpot to which they can approach* 
as to {tfevfcnt all cbnverfe between him and thfetn, 
in a voice too loud to efcape the ear of the Infpec- 
tor in the Look-out** 

* PrHbftt art not by any tteait* th* only Wildings to mhteM 
tWi mode of exterior fortification, if it be doing jufticc to a pre- 
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Motion fo fitnple and unexpenfive to ftile it by fo formidable #> 
Dame, might be applicable with advantage. 

With a view to infpetfion, it might be applied to all fuch public 
eftabliihments as on account of their detonation, of their import- 
ance, their magnitude, and their deftru&bility, are particularly 
exposed to the clandestine enterprises of foreign emifiaries : fuch 
as public magazine* and Dock-yards. The Approach (hould be fo 
conftrucled, and the officers* houfes and (rations fo difpofed, 
that every ft range face ftiou'd have the gauntelope to run as it were 
through all their eyes, and that any inftance of negligence on this 
head on the part of any one of them, Jhould be expofed to the 
observation of all the reft. Had a plan like this been purfued in 
Plymouth Rope- yard, the fad deftru&ion to which that important 
magaaine was devoted in 1776 by the hands of a wretched in- 
cendiary, might perhaps never have had place. 

With a view to defence again/} oftn boftilay, it might be ap- 
plied not only to every prifon, but to every other building, public 
or private, which by the provocation it holds out to rapacity or 
popular antipathy, is liable to become the object of lawlefs vio- 
lence. A Money-bank, a great Corn-magazine, a place of worihip 
belonging to any obnoxious fee),' a new erected machine which 
appears to threaten a fudden reduction in the price or the demand 
of any kind of labour—- may afford fo many examples. With thefe 
precautions Dingley's Saw-mill, for inftance, for which the nation 
was charged with fo heavy an indemnity, would probably have 
cfcaped. 

I fpeak not here of the mode of guarding by Centinels : a fpeciee 
of protection which could only be afforded to public eftabliih- 
ments, and to fucheftablimmentsas were of adequate importance* 
1 fpeak only of the mode of conftrucYing the Approach :— its 
unity— its fruition in a walled rectfs^that reccfc as deep as the 

ground 
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% round will allow— contra&ed at the entranc— and commanded 
by as many officers' houfes and Nations as can be brought to bear 
upon it— Gates of open .work— and on the other fide of the road a 
Protedtion-Road— covered by a Protection- Wall— all other roads* 
fcefidtt that which die Approach opens to^kept at a diftauce* 
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$ 22. 

MEJNS OF SUPPLriNG fVJTBR 

TWO fourcesof fupply prefent themfelvesr 
the rain-water colle&ed on the roof: and 
common water> fuch as the fituation furnifhes* to • 
be forced up by the labour of the Erifoners in the. 
Airing-wheels.. 

The firft fupply is not a xronftant one, and will'* 
go but little way towards anfwering the exigencies - 
of fo numerous an inhabitancy. It muft however 
be carried off at any rate : - and any one of the 8 - 
iron tubes that form the fupports of the Infpe&ion- - 
Tower,will afford a channel adequate to the pur- 
pose. Branches from this main would ferve to . 
convey the water to re&rvoirs in or near to the • 
Kitchen and the Laundry on the funken floor* 

The only combuflible parts of the building, or 
rather the onljr parts of the building affording a . 
few combuftible materials, will be the Infpe&ion- 
Lodge, . the Infpe&ion-Galleries and the Chapel— 
Galleries. By way of provifion againft fuch: 
accidents, .a fire-engine fhould be kept in a place, 
contiguous to the Central- Area, with pipes com- 
municating 
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municating either with the referyoirs above-4T)^ar 
tioned, or, v«i tlv the, rnore.coj^jpvis,, and certain oi\£$ K 
which fugply thQ water tha£ i$ fprced iu> byj the- 
wheals. 

To receive this water an annular, ciftejn r,uns alt 
round the building.. It is placed immediately un-, 
der the roof, and. within the outer wall. Th<>, 
wall affords it fupport: the roof v a covering^ from 
duft, and any other matters that mjgjKfpuJ the.waf- 
ter. Under it run down in a perpendicular direct 
tion to the bottom^ of the buildings at the pjaces 
where the partition walls jqui the outer wall^ 
piles of iron, pipes ferving as mains, one placed be- 
tween, and ferving for, every two piles of Cells. 
From each of thefe mains run 1.2 fhort branches 
with a cock to each, one to each of the twelve 
Cells. Of thefe mains, which for 19 Cells on a, 
ftory cannot be fewer than 10, fuppofing npne taj 
he wanting for the Dead-part, two, by the help, of 
fo many branches running over and acrofs the Ex- 
terior Area, will ferve like wife for conveying th$ 
water up by the pumps worked by the wheels.* 

Shall the whole fupply of water be carried up to 
the> top of the building*? or fbaXL the quantity *e- 

* To adapt them to this double purpofe will, require f mc little 
contrivance 5 but too obyiou* to nee J parciculwri*ing. 

Va&T I. O quired 
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quired for each ftory of Cells be carried no higher 
than is neccffary to convey it to thofe Cells ? — The 
fetter arrangement would fave labour, but it feems 
queflionable whether upon the whole it would be 
the moft economical one. Inftead of one ciflera 
it would require fix ; each of which mull have its* 
fupport$ running round the building : and though 
each would require but one fixth part of the capa- 
city of the general ciftern, it would require almoft as 
much workman/hip, and much more than one fixth* 
perhaps as much as g, of the materials.* To form a 
precife ftatementof the comparative economy of the 
two plans, compute the value of labour favedby that 
which gives fix particular citterns, andfet againft it 
the probable annual average of the extra repairs, 
added to the intereft of the extra-capital which 
it would require.f But a more fimple, and what 
feems to be a decifive confideration, is the infecu- 
rity that would refult from thefe annular cffterna 
running round on the outfxde, one under every 
ftory but the loweft. They would be lb many 
ladders to climb down by : from whence would 

* I fay fix : for if it did not anfwer to have fo many as fix, by 
the fame rule it would not anfwer to have any more than one. 

<f There would befidet be the expencc of the bringing fo many 
f ipea through the outer wall of the building, 

alfo 
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alfo refult the neceffity of the further expence of 
Kaving„<ftrong bars to thofe (lories of Cells to 
which upon the prefent plan, as already obferved,, 
no fuch guards are neceflary. 

As to the particular mode of conveying the: 
water to the cittern, it is -a topic I pafs over; as 
bearing no relation to the • particular conftru&ion- 
or deftination of the prefent Kuilding.: with only 
this remark, that, as the height is-jnore than dou- 
ble that to which water can be. raifed by the pref- 
fure of the atmofphere, fome other fort of pump 
than the common, lifting one muft be employed* 
Forcing pumps I obferve employed * in the New 
St. Luke's Hofpital, and propofed by Mr. Howard, 
ill his plan of a Penitentiary-Houfe. 
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f2 3 . OF THE MODE 

OF 

warm i kg twe buiedik^ 



*T*HE poffible differences, in the mods of apply- 
JL ing artificial heat to a building by means of 
culinary fire may be comprifed in the following 
fhort analyfis. It may be either open or clofe : if. 
clofe, either unventilative or vtntilativc. The open, 
in which the fuel is burnt on hearths or in grates, 
with or without the benefit of a chimney, is that 
mod in ufe in our three kingdoms. The unven- 
tilative is exemplified in the Dutch, vRuffian and 
Swedifh ftoves : arid in England in thofe ufed for 
hot-houfes, and in thofe ufed in dwelling-hbufes 
and other buildings under the name of Buzaglo, 
who firft brought them in vogue: the ventilative, 
dn the ftoves called Dr. Franklin's or the Pennfyl- 
vania ftoves, and in thofe for which Meffrs. Mofer 
and Jackfon* have enjoyed a patent for fome 
•yea«. 

* Ironmongers in Frith-ftreet Soho. 

The 
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of the eojpence, iu>thii^birt ^bfahltewwefihy would 
juftify the einpJoymentof.m;a$Rrifc«i. 'Eapewsr 
of chimneys, grates, and other fire implements; 
'eajpenee ef fuel, and of the *ime employed iin 
conveying it ; thefee*pen«es miift te multiplied 
by the whole number oPCells : Ar 1 whatever ncad 
there is r of it for anyone, the fame is therefor 
everyothen Even the mrfchief ithat might be 
done by fire, through defign or careleflhefs,-fecu?e 
as a buildiqg thus ^conftru&ed is from tfuch mif- 
chief incompaiifon of an ordinary houfe,-is not al- 
together to 'be nsglcdted . . 

The fecond«,or unveritiktrve.meAod,hefi<fes its 
being far from-apleafentfonetoithofe-^lB^arendt 
accuftomed to it, is by no means exempt from the 
fufpicion of being unfavourable to health. The 
heat fubfifts undiminUhed,no otherwife than in as 
far as the air in the room remains unchanged: ca- 
lefa&ion depends upon -the want of ventilation. 
The air will not be as warm as is delired at a cer- 
tain diftance from the heated .ftove, without heing 
much hotter than k defured in the vicinity xrf it : 
. *between the two regions are fo many concentric 
ftrata, iri one or another of which every fort of 
putrefcitle fubftance will find the ftate of things 
O3 the 
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the moft favourable to the prevalence of • that now 
fome and unhealthy fermentation. The breath and 
• other animal effluvia, while they are putrifyingin 
one part of the room may be burning in another. 
, The unchanged and unchangeable air is corrupted, 
the lungs, the olfa&ory nerves and the ftomach are 
aflailed, in all manner of ways at once : by empy- 
xeuma, by putridity and by refpiration.* 

In the different modesof producing thefe noifotne 
«ffe£b there are degrees of noifomenefs : an iron 
ftove is worfe than an earthen one : it contra&s a 
greater degree of heat : and the vapour produced 
by the folution of a metaLin burnt animal or vege- 
table oil, is an additional nuifance over- and above 
.what an unmetallic earth will produce. 

* Get the ftove heated upon your, entrance into a German inn, 
in about half an hour you perceive an abominable (link : in another 
half hour a flight degree of warmth : in a third the heat begins to 
he comfortable, in a fourth it is become forTocating. Open a 
door or window for relief, in ruihcs the air ia partial gufts, and 
gives you cold. 
In hot.houfes, though the unpleafant effects of this mode of 

> warming* are perceptible to many people, they are however lefs fa 
than in common dwelling- rooms 5 hot-houfes being fo much left 
Inhabited by animals whofe only effect on the air is to taint it, 
than by vegetables, which howfoever they may vitiate it in certain 

<*vays,ire found to purify as well as Jweeten it in others. 

Over 
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Over thefe impure methods of obtaining heat, 
the ventilative is capable of poffefling a great advan- 
tage. The air which is to receive the heat being 
continually renewed, may be brought from the pure 
atmofphere without ; and inftead of being ftagnant, 
ilows in in a perpetually changing ftream. Inftead 
of burning in one part while it is freezing in 
another, the air of the room is thus rendered 
throughout of the fame temperature. A fuccef- 
iion of cold air from without is the lefs neceffary, 
j2ls the warm air, what there is of it, is not lefs 
pure :* and this pure though heated air, if introdu- 
ced, as it ought, to be, from the lower part of the 
room helps to drive up before it, to that part of the 
joom which is above the level of the refpiration, 
that part of the air which by having been breathed 
already, has been rendered the lefs fit for breathing. 

By the Pennfylvanian ftoves thefe advantages 
were however poffefled in but an imperfect de- 
gree.— Why? Becaufe the warming-cham~ 

Mer was a metallic one; it was of iron. By 

* It is fuggefted to me by Dr. Fordyce, that in fuch a building 
matters might be contrived To that fcarce any air ihould enter any 
where that had not paged through the warming -cbtmler. I 
make ufe of that word to exprefs the receptacle through which the 
mir is to be made to pais-in order to receive the heat. 

O 4 partitions 
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^partitions made 1>mraen an iron back to the -grate 
and toother Tuch'backdr the brickwork behind, the 
ahf wa^lrtade to pafs'tofough a long though tor- 
tubus channel of that metal lh a too highly hedted 
ilske. 

'in the tdom of the fofetalfiibftitute a pure and 
tinmetallic earth, the mifi&ie? has no place. 

The misfortune is, fhatby means of earth alone, 
'the Operation has not hitherto been found practica- 
ble, urilefs perhaps itbeupon a large fCale. In iron, 
your watWing-chanibtfr maybe very' thin, is foon 
'heated, and is not liable 'to be put out Of orderby 
4he heat/In earth,'tha*t receptacle if thick, that is of 
'the 'thickttds ^that mvfft be given to it if made of 
brinks, is along While in 'heatltfg, a great deal of 
'the'hedt is abfofbell ttnd'lrfft in It, it gives out Its 
1iea*t with difficulty to'the air," which /bdfore it has 
had time to 'take up a Tvffficiency 6i the heat is 
paffed'through ana* gone:* add 'to Which, that in 
joining 'the *bric!ks moftar muft 'be vffed, aridthis 
lrtomr will*be liable to fhririk and Crack "by tiie 
heat and lofe its hold. On the other hand, if the 

* Cou'd not the hieariVbe 'fourd <*f detaining the air with 
advantage till It had Imbifeed a fulKdcnt degree 6i h*at,'for 
1nftance'by*a pair of vilves? — l*his is one of miry points that 
jnight require tJ be confiJifed. 
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carth'be thin, as in retorts»and crucibles, it will be 
liable to break by accidental 'violence, or crack 4>y 
-change of temperature : and at. any rate it will not 
receive the heat &om the fuel, or communicate it 
to the air, fo foonasmetal would* 

The warming' chamber , or fet of ' warming-chani^ 
bers employed by the art ifts above ♦mentioned, *ia 
calculated to obviate both thole inconveniences. Jt 
confifts of earthen retorts, open at both'enck, afld 
•inclofed in iron ones. The air which k to fee 
heated paflfes through the interior earthen vofiel 
withoutconiing in eonta& any wherewith the^ofc* 
•terior iron one. The iron retort 'being -that^whifch 
alone is expofed 'to the 'immediate *&ion of the 
fire, defends from accidents the earthen*one -with- 
in. The earthen one, beingtthe 01% <ftlfc*of4he 
two that is4n contact with thfe aif, defends tthat 
element from the contaminating influ*a«e<of 4he 
heated metal on the outfide. 

The 'ventilatwe plan, modified in fach -manner 
*as to avoid the ufe of iron tfdr *hfctinfidet«fithe 
1 wat*ming-ehamber, at leaft 6i l ir<*n in a 'tBbtiigHly 
'heated Hate, 'being determined upon, the queltion 
is how to apply it in fuch a building to the <mo& 
advantage? 
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' The fitft expedient that occurs is the making erf 
what ufecan be made of the fires employed for the. 
preparation of the food. From this fource any 
quantity of heat might doubtlefs be obtained : but 
whether in fuch a fituation it could be obtained to 
any confiderable amount upon advantageous terms, 
4eems rather difputable. In "ordinary kkchensa 
good deal is -produced, more or lefs of which might 
be employed perhaps in this way to more advan- 
tage than k is in common. But in a building of 
this form and defigned for fuch inhabitants, if the 
heat employed in the preparation of the food were 
difpofed of to that purpofe to the beft advantage, 
the quantity that would remain applicable to any 
other purpofe would, I believe, turnout to be but 
inconsiderable. That it would not b^always fuf- 
ficient for' that of the warming of fucn a building I 
am altogether confident.* 

• The moft economical mode of dreffing food by culinary 
Art it either bmhng or buTtng. Baking, if performed .upon the 
moft economical plan, might he conducted in iuch a manner as 
not to afford any heat at all applicable to any other purpofe, at wUl 
* he feen below. The moft economical mode of boiling is in 
what are commonly called coffers, becaufe commonly male 
of that material, veflels bedded in brick-work with aplace&r 
fuel underneath, elofed by a door which is never opened but for 

the 
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Tbc deficiency mift at any rate be made' up by 
iioves to be provided on purpofe. In this view^thc 



. the introduction of the fuel* In this way a fmall proportion of 
fuel comparatively fpeaking ferves, fcarce any of the heat being 
• di&hacged into the room. 

On the common plans the door confifts of a fingle iron plate. 
It might be made double : confuting of two parallel plates, an inch 

. .or fo afunder with a bottom between : the interval might be filled 
aip with fand,or fome other pure earth that is a worfe conductor of 
heat,. .if any fuch there be. The heat would thus- be the better 

.kept in, and the oater partition of the door might be .made to re- 
ceive (o little of it as~ not to contribute in the foulleft degree to 

. the contamination of the air* 

The heat contained in the fleam ratted by the boiling, mooid 
not be. buffered, as in private . kitchens, to efcape in wafte. It 
fliould be coUe&ed and applied by tubes ifiuing from the covers-of 
the coppers, after the manner of a retort or ftillbead. In propor- 
tion to the quantity of the provifion that could thus be dreffed by 
fteam, would be the quantity of heat that would be faved. The 

. ifteatn, veflels would be ranged in front of the boiling veflels, upon 

.an elevation fomewhat higher* The. boiling veflels, in order-to 
catch as much of the current of -fire as poflible in its way to the 
-chimney hack, ihould extend as far back as was confident with 

^convenience. Hence too another advantage: they would hare 
the more furface, and the more furface the more fteam they would 

jield to the fteam veflels, with a given quantity of heat in a given 
time. % The better to confine the heat, jt might be .worth while 

.jcrbtps * to make the fteam veflels, as alfo the covert and acck* 

* Dr. Fordyce from experience* fays- ttttuinlj* 

of 
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^forribH by Ac fngrnk)U8 anifts -abovMnentlonot 
yrcfbnt Itomfelves as*dieimoft eEgiblc yet Jtfnowiu 

•f the bolters deUWe, with a lining of forte budtyWKhi&iag fob— 
•evce, Jedi as flannel or feathers, between the parallel. plates* 

The following fa£t, communicated by an intelligent art* reve* 
uuwd rttend, will help to ftcw how hr any attention that can be 
paid ta the confinement of heat k' from being a trivial one. 

In theparHhof P— — , In the county of W— -, lite two ba- 
kers, TJW. and T. fl»— -T. R*e oven is better protected than that 
'•f T. W. s that is, fo fituated and circamftaneed, thatwhateverheat 
4s introduced into It Is "better confined within It, lefs drawn o&ftam. 
St by mrrounding bodies. OMerve -the confequence.— -To bake 
the fame quantity of bread takes upwards of three timet the quea* 
eJtjMof fuel in the bedlytprotc&cd oven that ic does in the other* 

The 'following are the data in the preclfe Rate in which they 
^were given : from whence the accuracy of the calculation may be 
jfudged of. 

In T. W*s oven >(the badly protected one) ittake* 15 penny- 
worth «f wood to bake 4ogall(m loates* 

InT. R's, it take* but % pennyworth of wood (ayfaggdts at ad. 
weaeh) to bake 50 gallon loaves j and when he1>akesa Jecond'time 
the fame day : it takes bat half the quantity. 

In a veflfel confining chiefly of iron, weighing upwards af-a-ta*, 
contrived for the purpofe df batching eggs, Dr. Fordyce many 
^eart ago produced by a fingle lamp of the froaHeft : krad m afe, 
•and communicated to the iron, a permanent degree- of heat equal to 
that of boiling water. In the fame veffe*, by the fame means, 
he produced an addition of heat to the amount of 4o degrees, raff- 
ing the temperation from 4* to 100 in a large fpace in which a 
cenflant current- of air was pervading every part* The ufe of 
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l^hafcthwifrttedegp^of arfiifeiallhwt *feial* 
tfe whaWof the* apparatus emplbyed ihwtld b* car* 
pablfe of mrintsaimn^?— What- fafr and< iwrnbeo 
ofi flows would bor necej&ry/ to* infant Id?-— 'Stoau 
Mriience ought the air to he taken inte th* wnb 
ing-chamben ? — Whereabouts to- b<* discharged* 
fcomut?' — How to benaadd to vifitey^jy: pell ? 

As to the number of degrees of eatra.heat whtdfc 
ethe apparatus fhould be capable of affording*. Hr 
fhould hardly be lefs than* 4Q of Fahrenheit's fade*, 
Forty added to 3a, the degree at the freezing; 
point, would make 7a, 17 degrees above tbfe 
height commonly marked* tempera fa Bu£ in timft 
<of frofttbe heat-iff oommontymore on lefcbeto* 
*tb* freeing point : one inftaoc* I renumber of it* 
being fo much lower as 46 degrees: 14 below ©> 
This* it is true,, was for a; few hours only, amfc 
-that in the: open air, and in a filiation. particulate 
eapofed. And in a building where the kiidia* 
fines migfetfafcany mte aff^fouttt&ng^ aoAtkft 

feathers, fuppofed to be the worft conductors of heat exiftinfywajL 
- the contrivance on. wkich the production of thofe effects pripci- 
pally depended. Suppofe the knowledge thus gained applied to 
the- purpofo of drafting- the rood in the-mannot o£ an oven-, wh*% 
wwld hfcthe fuipltfjt-qfch tab afftitajfo t^. tfaogmyofe oi-wamMWf* 
*he ImUding,? «— Nnntt 
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warmth of fo many bodies, added to that of Co 
many lights, would aflbrd foraetbing more, and 
where the thicknefs' of the walls would afford fo 
much protection againft fuddeir viciffitudes, no 
foch very extraordinary deficiencies feem probable 
enough to be worth- providing for. My learned 
advifer above-mentioned thinks I may venture to 
lit down the lowed degree to be apprehended as 254 
Forty added to • this makes- 65,- 10 degrees above 
the temperate point. This may be more than will 
ever be neceflary . But in a permanent provision, . 
fome allowance fhould be made for accidents, and 
in a bufinefs of fuch uncertainty, ftill more for 
miscalculation. Officers, it is to be remembered, 
not lefs than prifoners, mult be kept in view. 
Should neceffity be the only objed to be provided 
for in the one cafe, comfort and cuftom muft be 
attended to in the other. Happily for the leaft re- 
garded claft, in a building of this form to be 
warmed in this manner, very little diftin&ion in 
regard to this important branch of comfort can be 
made. 

As to the number and fize, the (even fupports 
(one of the eight being made ufe of as a water- 
pipe) aflbrd fo many chimneys, each of which is 
capable of receiving its ftove. But how many out 

of 
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of the fcven would be neceflary, and thofe of what 
fize ? Experience would determine : but as a pro-* 
vi-fion muft be made in the conftru&ion of the 
building antecedent to any experience that can be 
obtained in the building kfelf, data colle&ed from 
experience of other buildings muft be looked out 
for. Such data are not altogether wanting. A 
fmgle ftove of Mofer and Jackfon's conftru£tion 9 
being employed in> St. George's Church Bloomf- 
bury, raifed the heat eleven degrees of Fahrenheit's 
fcale, and it did not appear that it was able to raife 
it any more. To produce in that Chupch 40 de- 
grees of extra heat, the number above fixed upon 
for our prifon, it would therefore require four 
fuch ftoves> What follows ? — That to afcertain 
a priori from the above datum as well as may be 
the fize and number of ftoves of the fame con- 
ftrudion neceflary for our building, three other 
data would be neceflary : the dunenfions of the 
above ftove : the dimenfions of the infide of that 
Church, and the dimenfions of the infide of the 
Panopticon propofed : noting withall that the quan- 
tity of glafs in the central Sky-light, in the An- 
nular Sky-light, and in the Cell Windows, added 
to the number of the Partition Walls between 
Cell and Cell, would probably lay the Panopticon 

under 
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under feme- little difsukantage' in- comparifon mth 
that Church, 

In the above manner fbme conjecture may 
be- formed relative to> the total quantity of calefac- 
tive power that woulct probably bo requisite: I 
mean- of- the fam 06 the- contents- of the warming- 
chamber* in whatever manner they may bedifpofed* 

Jkit when the fum total of the contents i* fi^d 
«tpon* the number and relative fiae of the feveral 
warming-chambers is not a* matter of indifference. 
Equality of difttibution requires that the num- 
ber Aould' be as great as poffiWe, and the ca- 
pacities of the feveral warming-chambers equal. 
Bight fupports, that is eight chimneys to the 
twenty-four piles of Cells, would give a ftove to 
every, three-piles of Cells, The Dead-part occu- 
pying the fpace of five piles of Cells, the middle 
one of the three fupports that look to the Dead- 
part would bethe proper one to give up, and make 
ufe of as a water-pipe : die feven others would af- 
fbni {even ftoves among nineteen piles of Cells K 

* Total capacity out of the qucdion, the mere number would 
iwPraife the price to more than 24 J' guineas : the price of one of 
tfa»b»ftfaf fuld by Mofcr and Jackfon being na more .than 3$ 
4pi9W^ bHE>th* Q/UJ^tyrfcaUfa&iv* power: obtainable from. 
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Will the diftribution thus made be fufficiently 
minute ? Experience alone can decide with cer- 
tainty. Of the three piles of Cells correfponding 
toeachftove, the middle one, if there were any dif- 
ference, fhould receive more heat than the other 
two. But this difference 1 fhould expe<9t to find 
little or nothing, and if it were but fmall* it would 
be rather a convenience than otherwifc : varieties 
of temperature might thus beadjufted to differences 
with regard to employment, health, conftitutioi* 
and good behaviour. 

At its exit from the Warming-chamber, fhall 
the heated air be fuffered to take its, own courfe, 
or fhall it meet with a tube to conduct it to the 
part at which it begins to beofufe? This too 
would be matter of experiment, and the experiment 
might be performed without any confiderable ex=- 
.pence. Terminating in the neareft part of the In- 
termediate Well, each tube would require about 
1 4 foot in length. For the materials, the worfl 
condu&ots of heat that would not be too expens- 
ive fhould be fele&ed: a fquare pipe of four thin 

feven foall (loves would probably go but a little way towards fur* 
ju/hing 40 degrees of heat to fuch a building* 

Part I f board 
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boards of that length, each four or five inches over. 
Thefe might be covered with a cafe of loofe xlotb 
ef the texture of the warmeft blanketing: which, 
to keep off the duft, and contribute ftill more to 
the confinement of the heat, might be enclofed in a 
fimifor tube. If by the help of thefe radial tubes 
the diftribution were not found equal enough, they 
might be made to terminate in a circumferential one 
of fimilar materials ; the whole of the channel of 
communication or Sfcharging duel, as it might be 
called, would thus reprefent the exterior part of a 
wheel, compofed of hollow fpokes terminating in a 
hollow felly. The felly thus conftittfted fhould 
be pierced at equal and frequent intervals with 
equal apertures, the fum of which fhould be equal, 
and no more than equal,* to the fum of the aper- 
tures of the radial tubes. 

Why tbife radial tubes ? fince, as far as they ex- 
tended, they would prevent the horizontal diftri- 
bution of the heat, and, though compofed of fudi 
materials as to abforb as little of it as poffible, they 
would at any rate abforb fome.— For this reafon : 

• If greater, the Seated air might be <tf /charged at the ntare ft 
part of the circumferential tube before it had attained the xnoft 
remote. 

1 ' that 
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that without them a great part of ihe air, indeed 
the greatefl, by mounting dire&ly to the ceiKrig of 
the funken ftory, would be already 4 or 5 fbotabore 
the floor of the loweft ftpry of the Cells : and the 
ceiling, as well by the nature of its materials as by 
its relative extent offurface, would abfbrb beyond 
comparifon more of die heat than would be ab* 
forbed by the tubes. 

The korixentqt iifkribotiQn of the heated air being 
thus provided for, brut to provide for its diftributkn 
Mtt a perpendicular direHkn among the fix ftories of 
Cells in the fame pile f For if no particular pro- 
vifion were made, the natural tendency of the 
heated air being to make its way out by the fborteft 
paffage, the greater part of it would mount up per- 
pendicularly to the Iky-light, where it would rie- 
ceflTarily find chinks at which it would make its 
exit, without ever having vifited the Cells. 

To prevent this aberration, and to infure a re- 
gular draught through every Cell, I infert a chaia 
of tubes reaching from bottom to top, but with re- 
gular interruptions.* In the floor of each Cell of 

• For the general idea of a (et of perforations for this pvr- 
pofc,and a view of the ntccffitr of employing them, 1 am indebted 
to the obliging fuggeftien of Dr. Fordyce* 

P* the 
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the loweft ftory of Cells^lofe to the front wair y 
at an equal diftance from the two fide -walls,, and - 
confequently at the crown of the arch, I leave a* 
round hole, fay 4 inches in diameter, paffwg 
through the brick-work into the funken ftory be- 
low. To. this hole I adapt a hollow tube of thin 
caft iron, of the fame diameter. This tube is con- 
tinued in height to within a few inches of the ceil- 
ing above \ which brings it 'to between 8 and 9 
foot in length. Arrived at that height, it termi- 
nates, in a horizontal mouth, which may be clofed 
by a fort of grating, transform able at pleafure into, 
an unperforated plate. * Between this moutk and 
the lower end of the tube is a wire grating, to pre- 
vent correfpondence by papers. Immediately over 
this tube, is the. open end of a fimilar. tube with an 
expanding aperture, flulh with the ceiling, and 
confequently at a few inches dilrance from the 

* A neat contrivance for this purpofe is employed by Meftrs* 
Mofer and Jackfon. Out of a circular plate of brafs, fpaces are 
cat in the form of rsdii, equal in dimenfions to the quantity 
'left. Under the metallic ftar thus formed, a fimilar one is flowed, 
connected with the upper ore by a pivot on which it turns. On 
giv.ng a Hight turn to the under ftar, it moves from un Jer the upper 
one by which it was covered before, fills up the interfaces, and the 
aperture is compleatly and exactly clofed. 

mouth 
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mouth of the firft mentioned tube, partly for 
the purpofe of inviting the current that way in the 
fame manner, partly for the fake of conveying the 
breathed air of that lowermoft Cell into the upper 
region of the **ext above it : and fo <all the way 
up. 

The uppermost bf all this chain of tubes runs 
through the* roof, and opens immediately above. 
It may be there covered with an horizontal valve, 
the weight of which will be fufficient to olofe k, 
and exclude the coMer air on the outfide. When 
lifted up by the ftream of heated air from within, 
the efflux of that air will be fufficient' to prevent 
the influx of the colder* one from without. 

Why, infteadof arfimpkholtfin the brick-work, 
a tube, and that runYiing to fuch a height*— For 
two reafons : that it may not • afford a means of 
fecret converfe between the Cells: and that the air 
wliich has been breathed* in the Cell below may 
not be conveyed to any p^rt,' in which it would be 
liable to be breathed again, of the Cell abe*ve : it is 
accordingly difcharged as high as poffible' i above the 
'level of the organs of refpiration. • ; ' - a 

Should the precaution be deemed neceffary, r afeW" 
flight bars- might bfc-dWpofed in -fuch a warmer $s 
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to prevent a prifoner from introducing his head or 
ear, near enough to the mouth of the tube to gain 
an opportunity of converfe. But frugality forbids 
the being at the expence of thefe bars, before expe- 
rience had fhcwn the need of them. The proba- 
bility is that no fuch need would ever occur : fincea 
nan couldnot make ufe of the aperture of the tube for 
fpcaking without mounting upon fometblng, nor 
nountupon any thing for that purpofc without fub- 
je&ing bimfelf to a great chance of being obferved. 
Nor fhen would it. avail hinv any thfcag, unkfc the 
perfoliate whom headdreffed hknfelf k> the CeE 
above or underneath, were elevated and occupied 
in the fame manner a*, the fame time, which 
without doubling the cbanccof dete&ton co»kt not 
be. Afjdtowhkh, that if thtiebe more than one 
in either Cert, they too amft be privy to tbe k*- 
tercaurfi?. : and in a fituafcon Ukethis*. privity witb>- 
out difcklmw. may in. jjuUke, and ©wght in policy, 
to \m put in* refpc& of punishment, upon a looting 
with complicity. 

The leiel at which the warmed a«wa*dlt 
charged could not be too low: the. only fpe* in 
which there ca& be a terming of placing it without 
inconvenience i& the floos of the hpfesfnedple Area 

and 
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and the fpace under the Lodge* Thus fituated, 
the tube would not be above 7 or 9 feet below the 
level of the floor of the lowermoft ftory of tbe Cells 
which are to be warmed by it. If it Were in tbb 
Ceiling, it would be already 3 or 4 feet above them* 
fmd before it could crofc die Intermediate Wel^ 
would have been carried ftiU higher. If it 
Were any where between th* floor and ceiling* 
it would be in the way, and ftop the paQage* u»- 
lefs it were confideraWy higher that* si man's btad* 
and then it would require pillars here and there 
to fupport.it. To fink it to that level, either th* 
ftoves themf elves might be funk down aeeordinglf > 
or a perpendicular tube might drop frOna thf warm** 
ing-cbatnber to join the. nutictl tube* The foriftef 
expedient feems the raoft economical fetf the tood 
£iiiple.* 

It might p&rhaftf be no bad econefiif tq have a 
fort of curtain for the Annular Sky-light, to eevec 

* True" it is, that though the air when heated will not nat««* 
till? defeend, yet foldtiefi guffc ttay carry ;t eve* id that d?WcTR<>si 
befides that the heat of every ft mom df ahr Dill *f llftjf i* 4 
certain degree be cofmnunkited to cv*y ftraium of air tkac is 
contiguous. But theie are affiftaaces too inronfideiable to be ait* 
^ttate to the purpofe. *t hey would ftill leave a great difparity be- 
*W*e tile tedtperatttre dt the loWfft Jtory aftd tbtrfe #dtt if. 
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it as foon as the lights are lit in cold weather* 
When not ufed it might be kept coiled up on rol- 
lers, at the upper part of the fky-light, that is, atr 
the part where it joins the roof of the Infpeftron- 
tower, and from thence drawn down over an* 
acrofs the Annular Well, and faftened by rings to 
ranges of hooks inferted a little above the interior* 
windows of the chambers over the* Cells, ft 
might he ofthethiefcnefs and texture of the warm- 
eft fort of blanketing. It would be afliftant to 
wafrflth, not only by keeping the air from imping- 
ing agaiftft theglafs of the Jky-Iight, and there dif- 
charging its heat, but likewHe by flopping the eur- 
rent'ahd dire&ihg it towards the Cells. The fky- , 
light, it fliould be obferved, muft unavoidably be 
fecured by innumerable crevices, one between 
every two panes : for in that fituation, in order t& 
prevent their fcradcirig by the viciflitudes of tem- 
perature, the partes inftead of being fixed in the 
frame andfcthe crevices (topped with putty, muft be 
placed fo as to lap over one another, without any. 
ihing to clofe the Ghinks. 

Provision rerhains yet to be made for the Lodge/ 
This might be effe&ed by a fmall tube running^ 
from each of the ftoves. It need be but a fmalir 

-one: 
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*me : for the warmth yielded by the fupports them- 
feives through which the fmoke k paffing, canndl 
but be confiderable. Not improbably it would bt 
fufGcient. If upon trial it fliouH prove otherwife* 
it would be eafy to add -the tubes. Todiftribute 
the heat the better and aflift the ventilation , c they 
ihould open at the circumference of t&e room, but 
juft above the floor, alternating with the chimneysi 
The air, asfaft as it was heatedby the chimneys or 
by refpiration, would, together with the> heated ttif 
from the tubes, mate its way out at the central aper*- 
ture. There would be no danger either of phlo-* 
giftication from the iron or want of : ventilation.' 
The ,utmoft heat which the fmoke could impart to 
the. chimneys would not be confiderable enough t4 
produce the former inconvenience , and the, Cen- 
tral Aperture is a fufficient fecurity againfttheiat^ 
ter. ? . • • i 

Were it not. for the diftance there is between? 
the fpot where the air receives its heat and* the apart- 
ments for which it is wanted, it is evident the <///• 
eharging-duftt'COxM not be too ftiort: fince thfl 
more extenfivethey are J the more of tfoe «he# they 
ab&rb. • * ' ... 1 - / ' * 

v :'*:>su '* ' . *>'■ . \'m /i/...»v : . .> Ay 
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At tDtheIrifpe6tion-Gallrrict,being immediately 
cvfcr die fpot at which the difcharge of the heated 
air ia tffc&ei, they cad be at no loft for a fupply. 
kit kit leaving here and there in the floor an aper- 
tare capbMe of being dofed at pleafare. Indeed it 
matters not how thin the floors of thofe GaUeriea 
me: if of mere boards, the mere ere vkct might aft* 
fm* the purpofc. :•• 

From whence &all the air be admitted into the 
warming chambers of the ftotcs? From the en* 
trance* by an admi£oo-<kd,afotofadtfrfwAr/^ 7 if 
the term may be allowed^ appropriated to the par- 
pofc. In general this ia a point very little attended 
to. Air of Come fori or ether will be found etery 
wbtre^ and any fort it it though^ may fcrve. Air 
already within the building might crtn be taken m 
fudcrente: finer by the Hay it has made there if 
has already acquired fome heat. But if the de* 
ftadendt ii o» what draws m through doors and 
cioicea, there can be no air any further than in 
proportion at there is an influi of cold air at att 
thofe inlets. The cold air that cofecs in at the 
crevices Witt m mcfl inftanct* find its way t» 
the bodies of thofe whom it ia intended to keep 
warm: that which comes in at the dooa will in 

every 
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every mftance. But if a fupply. adequate to the eva- 
cuation kept up by refpiration and other caufes, i* 
introduced through the Warming-chambers, no 
fuch influx of cold air will take place. 

This aridudt then will be nothing but a flue 
fimilar to thofe employed for conveyance of the 
Smoke in bot-houfes. Short . tubes of iron, **H 
ferve for its ptt&ian witb die Warraing-chamben. 
The quantity thus drawn in can fcarcefy be infuf- 
ficient for refpiration .;* if it were, the deficiency 
inight be made up by tubes difAargjag die cold 
»t at a height above the beads of the inhabitants, 
and forming upwards.! 

• Tfc e quantity thus requiiire h etftfy afcertainf & The q*a»- 
tity of rrefll air neceflary to fupport a mail Without. Incur Teniencfc 
Ibr a given time has been pretty well determined; Thi* quantity 
muhiafiea by the greateft number of inhabitant* the buiidtag car* 
ever indole at the fame time, wouhf give the quantity of frefli a»» 
ttquiffte for the fupply. of the fiuildfag (hiring tbae time. 

•J Aauther ufc, wbWa Aouaj* eollitteaal tu th**Wur*%*, 
it n«t (he ta& <*n£4*fafcJe ef the a4t«ntage» thai roifrk At reaped 
sVcn» k, j« th« ofoertunity it »e»14 affonl «i a fiat «l ti pan meats 
relative U kke economy e/ heat. With the kaftfeanatty aati 
espenee ei fuel peiRble how te- produce an* f»ft«sl for-agtan 
eiraa a»gi¥cn. degree of hear, app&<*hie t* the fc?tr*t t^fao ee&r 
*fcith beat ia ree/aired ? Suah 't+ the prehita* te be (ekee 1 : a 
J&>bie4i*hkh.haa never yet biej> take* uaj Ufa* pri»*»gk»*«r 

upoo 
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The Pcnitcntiaiy-Aft puts an inexorable nega- 
tive upon all this contrivance. According to that 

upon t large fcale. Of what importance the folution of fuch a 
problem wo y Id be to the population and wealth of nations may He 
feen at a (ingle glance. Fuel of the foflil kind is a limited 
refource t the nation which con funics it lives upon a capital which 
nut fooner or later be,exhaufted. The population of a country 
in which artificial heat is a neceiftry of life muft therefore ulti- 
mately depend upon the quantity it can keep up. of fuch fort of 
fuel as can be obtained from the vegetable kingdom, the only fort 
which is- capable of bring regularly reproduced. 

The facilities which a building upon the Panopticon principle 
.woqld afford for experiment* in this view will readily be appre- 
hended. In the feven ftoves, which without putting more than 
one to each chimney it admits of, trial might be made of fo many 
different forms. The ventilatiyc mode would of coutfe be taken 
for the-common bafis: but this ground-work is fufceptibje of * 
greatvvariety of modifications. The conftru&ion purfued by 
MeflVs. Mofer and Jackfbn, with all its fuperiority over all preced- 
ing methods, may yet be found to fall considerably ihort of per- 
fection in this. line. Doubling the Warming-chamber occafion* a 
great confumption of fuel, and renders this mode of warming. 
/ar irom- being so cheap as could be wifted. Could not the lame 
degree of. extra beat be given to a building by a lefs degree of 
ignition givenr to a larger quantity of air ? For, as Dr. Fordycc 
has clearly demonftrated to me, the lefs the degreeof heat which 
the air contracts in the warming-chamber the better, for very 
* material reaibns. Reducing the degree of heat given to the air 
by augmenting the quantity of air to which heat is given, could 
©at there be found feme fingle fubftance of which a Warming- 
chamber 
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A6t all* Peniteatiary-houfes nrtift - abfoktely 
be warmed, 'f dried and moderately warmed 

chamber might be made, without the addition of another recep- 
tacle to line or to enclofe it ?'li it moll advantageous to make the 
warming-chamber divided into partitions, aspra&Ued by Mofer an<ff 
Jackfon, or entire f and if entire, to what extent canfuch a Warm- 
ing-chamber be carried to advantage ? What is the moft advantage* 
out form for the Warming-chamber, and what the mcft advanta- . 
geous mode of applying the fire to it, and connecting it with the fire- 
place T The. relation being afcertained between a degree of heat 
as indicated by the thermometer on the one hand, and the expan- 
five force on the other, and thence the velocity of current, and 1 
quantity of air Co heated ttifcharged oat of a mouth of known 
flimenfions within a-kntwn time, couW not a given degree of heat 
be fecured at pfeafure to the air thus difcharged, by clofing the 
mouth with a valve loaded T>y" a weigh r, which would thus indicate 
tnd exprefs by pounds and ounces the feveral degrees and quanti- 
ties above mentioned, and confequently the calefa&'rve powers of 
the ftove ? Such are among the queftions which the enquiry would 
have in view. Hitherto, partly for want of fcience, partly for 
want of a proper theatre for experiment, whatever has been done 
byartifts in this line has been little more than random guefs* 
work. Means might not improbably be found, in fome fuch 
way as above hinted at, of afcertaining * priori, I mean previouffy 
to any trial made in the particular building to be warmed, the 
caleraclive power of a given ftove, that is the quantity of air heat* 
ed to a given degree which it is capable of yielding to that or any 
'building within a given time. This indication being obtained, 
the feveral calefa&ive powers of different ftoves might be com* 
pared while they were at work at the fame time> whereas without 

it 
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ill damp or cold weather,"—'* by fiue$, w and thefe 
flues muft come " from the Hues in tbe kitchens 
#< and other public fires belonging to each houfe."* 
f The invention of Meflb, Mofqr and Jackfon, as 
well as all other inventions, part, prefect* and to 

it. the comfarifon conld no ©tberwifeb* made thee to letting 
t|»em to work in the Un* building at different time*. The fpe« 
cics anio^untity. of fuel employed in the different ftaocs, the tcm* 
jerature of the air in different for ts of the buHdicg, and of too 
a,tmofphere without the building during the whole continuance 
o/ihe experiments, tbefe or other influencing or refulting cir- 
cuftances would need to be cure fitly marked and regWered. la 
the feme way the comparative calefa&ive powers of djfcf cnt forte 
of /**/ might alio be aicertaincd. I have already hinted at the 
Cceoiriee that might he made relative to the application of the 
heat to baking, boiling, and other dome (tic operations: not to 
mention thole which, like malting, brewing and d Ruling, arc con- 
ducted upon a more extenfive fca'e. Were a courfe of expert-* 
ments to be carried on with any fuch views, on fo new aud fa pe- 
cuiiaily favourable a theatre, it might be of ufe that the plats 
,©f operations fliould be made public before hand, that fuch lights 
nod inftru&ions as might he obtainable from the nhiloibphicai 
World, might be collected before the commencement of the courfe. 
PhJlofophy is never more worhi'v occupied then when affording 
her affiftances to the economy of common life : benefits of which 
mankind in general are partakers, being thus foperadded to 
whatever gratification is to be reaped from researches purely foe* 
culative. It is a va>n and falfe philofophy .whkh conceives its 
dignity to be debaied by ufe* 

* jo. G.3, c. 74. SW» 

could 
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come, that make no ufe of flpevis here reje&ed, 
feven years before it was ever thought of. I muft 
be allowed a word or two in behalf of thefe inge- 
nious artifts. lama co-defendant with tliem : a 
partner in their guik. The fame ftatute which prohi- 
bits their mode of warming a Penitentiary-houfe* 
profcribes my mode of building one, and my mode 
of managing one, in almoft every circumfcance* 
What has the fervice been a gainer by this rigour ? 
We fhall fee — Economy, I pifefume, and. that 
alone, was the power that dkSbtted it. Hui&anity,. 
however peremptory (he might be in her injuoc* 
tions that felons mould have warm bed-chamber 
would not of hcriejf have been thus particular 
about the mode. 

On the kitchen fires, which are putroremoft, 
feems to be the grand reliance : the other public 
fires feem rather to be thrown in as make weights. 

That economy could draw much advantage from 
this fource will not, I believe, feem very probable, 
to any one who may have caft an eye over one of 
the preceding pages. A Panopticon Penitentiary 
Houfe is a room : this ftatute Penitentiary-Houfe was 
to have been a town with ftreets in it. In the room 
this refource feemed to amount to little: what 

would 
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Would it amount to in the town ? I would' as foot* 
think of warming London by the fires of the ta- 
vern kitchen*. 

Thus then (lands the economy of the contrivance 
That the bed-chambers may be economically war- 
med by flues from kitchens, kitchens and kitchen-, 
fires, and fo forth, are to be multiplied till there are 
enough of them for the bed-chambers.. Could the 
new invented itoves be employed on any terras 
under this a& ? By prefcribing, the one rnode 4oes 
it peremptorily proscribe the other ? Would an in- 
dictment Jie, or only a mandamus f-^-Thh is more 
iban I would prefume to anfwer. • But what muft 
beJtene at all events, or the pofitive injun&ions of 
Ae^feWf difobeyed, is — to build the kitchens. That 
flone, aftld whatever degree of heat is neceffary be- 
ing produced in that way, whatever degree is not 
neceffary > might perhaps be produceablc in, the moft 
economical manner by the new invented ftoves. 
, A little lower we fhall fee more of thefe culir 
nary laws: but the virtue of the prefent one is not 
yet exhauAed. To decide this as well as all other 
queftions relative ta the conftru&iqn of the build- 
ing, three fuperintendents are employed. Sup- 
pofe the three (no very unnatural fuppolition). tp 

have 
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have taken up each of them a different fyftera 
about warming: one a patron of the ingenioui ir- 
tifts above mentioned, another a difciple and pat- 
tizan of Dr* Franklin's, the third an adorer of th6 
memory of the departed fage to whom this ftatutfc 
is fo much indebted, and an inexpugnable defender 
^f the letter of the law. So many Superintendants, 
fo many irreconcilable modes of warming thfc 

houfe. How would they agree ? kAs the three* 

original Superintendartte did about the place wheit 
it was to be put. 

Th* error lies — not in regulating badly, but ia 
•regulating at ail. Economy, houfehold economy* 
is the child of the hour: it changes with prices, 
which change with the progrefs of ingenuity, the 
«ourfe of taxation, the copioufnefs of fupply, thd 
fluctuations of demand, and a thoufand incidents 
fcefides. Meddling with matters like thefe, the 
legislator will probably be wrong today, he will 
certainly be wrong to-morrow. 

Were I obliged to make a law about heat, I 

*ould rather enaft the degree than the mode of 

producing it. Iff no Celljbatl the heat ever befuf- 

jkred to be fewer than Jucb u number of degrees, not 

more than fuck another number, above the freezing 
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faint in fuck or fuch afcale., Infure this degree, you 
wbofe bufinefs it is, as cheaply as you can. — Is the 
temperature thus fixed upon, a proper one ? It will 
not be lefs fo a thoufand years hence. Minutenefe 
might be objected, but not improvidence. 
. To what end this economy all the while ?- — — 
that felons may have fires, or what is equivalent, 
in their bed-chambers. I fay in their bed-cham- 
bers. For in thefe Cells they are to do nothing 
but " reft :"* this is carefully provided : othec 
apartments are to be given them for working- 
rooms and dining-rooms^t — Fires in bed-cham- 
bers for felons ? Is it every gentleman, whofe bed- 
chamber has a fire in it, or fo much as a place ta 
make one ? In the Qoldeft and dampeft weather* 
is it altogether univerfal, even in the mod opulent 
families, to have a fire to go to bed by ? 

And have not your felons then this luxury ? — Yes, 
—that they have; and glad I am. they have it — 
Why? — becaufe it cofts nothing : they have n<v 
•ther rooms than their bedrchambers.. Is it that* 
they may have warm rooms, to fleep in ? — No : but 
that fuch of them as. are employed in fed en tary- 
jrades,, may work and. fit comfortahly in thefhort, 

i 33. f Ibid.. 

interval 
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intervals of their work, inftead of fliivering in for- 
ced and comfortlefs ina&ion. By night as well as 
by day, they work as long as health and eafe per- 
mit. They are not, like fome we (hall fee here- 
after, compelled to lazinefs beyond that of the lazi- 
eft child of luxury, chained to their beds by law. 
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M8 § 24. Economy of CmftruttU*. 
%%± OF THE ECONOMT 

OBSStYtD IK THK 

CONSTRUCTION. 

IT maybe reduced to three principal heads: 1- 
Making the fame apartment ferve for every 
thing : 2. Making the Cells capable of ferving for 
two, three, or four inhabitants inftead of one : 3. 
Making them no larger than is neceflary. 

1. Six feverai modes ofa&ion or exiftence are in- 
cident to the perfons for whofe reception the building 
is particularly defigned : to work, to eat, tojleep, to 
pray, to be purvjhed, and to be nurfed. One and the 
fame place ferves my prifoners for all of them. If the 
reftri&ion is fevere, it is not unexampled. In our 
own three kingdoms it is the lot of many hundred 
thoufands, perhaps of fome millions, of better men, 
I fee nothing that fhould hinder a man from 
working where he cats,workingwherehefleeps, eat- 
ing where he works, eating where he lleeps,. fleec- 
ing where he works, or fleeping where he eats. All 
this and more, it has more than once happened 
to myfelf.to do in the fame room for a confiderable 
- time together,. and I cannot iay lever found any 
bad confequence from ik 

1 .Icon- 
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I conceive it not altogether impoffible for a man, 
dot even for a Chriftian to pray where he does all 
this: Chrift and his Apoftles did fo. Synagogues 
c^repted, neither Chrift nor his Apoftles knew what 
it was to pray in any confecrated place. 

Not that for all this I have any objection to that 
rite. It feems neither difficult to fhew that it does 
fervice to religion, nor eafy, if poflible,tofhew that 
it does diflervice. 

In my plan [ accordingly admit a confecrated 
fpace, and that by no means a confined one : a 
place in which no operation that does not minifter 
to religion fhall be carried on. All I contend for 
is that it is not neceffary that the Prifoners ftiould 
themfelves be fituated in that place : tiiat it is fuffi- 
cient to every purpofe if, without being fituated 
there, they fee and hear what paffes there. The 
place where the Minifter is fituated, and where 
the more confiderable part of the auditory are fitu- 
ated, the place to which the eyes and the thoughts 
of the Prifoners are turned, is holy ground. 

As little reafon do I fee why the* fame place 
fhouldnot ferve them for being punifhed in. Se- 
parate apartments for this purpofe arefurely of all 
luxuries one that can beft be fpared.* 

* At Weftminfter School, two brothers once upon a time were 
caught draggling out of boands. For their chaftiferoejit, their 

father 
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As to nurfing, whether upon the common plans 
of conftru&ion, feparate rooms for that ufe wer£ 
neceflary, is not ftriftly to the purpofe here. 
The bed-chamber* being all fingle ones, I #lo 
not immediately apprehend what advantage the 
patients were to get by being removed out of 
thbfe^rooms into others, unlefs it were that of hav- 
ing fires in their rooms, a benefit which without 
fluffing their quarters they might have received 
from portable ftoves. A portable ftove not only 
cofts lefs than a room, but is fooner made. Were 
the Infirmary-rooms at any time to be filled, it 
would be rather an aukward circumftance for a 
patient in a high fever to wait for attendance till 
an additional Infirmary could be built and in rea- 
dinefs to receive him. At Mofer and Jackfon's, a 
good portable ftove may be had upon the pureft 

father, t character not unknown in thofe days, caufed two ferula* 
to be made on purpofe. The fum of each culprit's tranfgreflion 
was infciibcd upon the in ft rumen t of his puni foment: and care 
was taken that in the corre&ion of him who had ftrayed to St. 
John's, the ferula ihould not be employed which was deftined to 
wipe out the guilt that had been contracted inTothill-Ficlds. I 
remember the boys, the father, and the flicks. The mode of 
chaftifement was, it muft be confefled linking enough, but was it 
a neceflary one ? As neceflary at lead as it would have been to 
. have Imilt rooms to punim them in . And of the two contrivances, 
building a room, and engraving a couple of words upon the head 
of *a ftick, which is the nwft expenfive ? 
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principle for 3J guineas ready made : ftoves of in- 
ferior quality, and lefs elaborate contrivance, pro- 
bably at a ftill cheaper rate. 

But be this as it may in the Penitentiary-town: 
defigned by the A&, ill a Panopticon Penitentiary- 
houfe, nurfing rooms on purpofe would be unnecef- 
fary beyond difpute. Rooms better adapted to that 
ufe than every Cell is ©f itfelf, or even fo well, can 
hardly be fhewn any where. By nurfing-rooms on 
purpofe I mean rooms, which when they are not put 
to this ufe are not put to any other. For as to par- 
ticular Cells, more particularly well fuited • to 
the purpofe of an Infirmary, than other Cells, 
fuch have already been pointed out, and under 
that very name;* but the convenience they 
would afford to the fick, k no reafon why, when 
there are no fick, they fliould remain unoccupied. 
Indeed the whole of the upper ftory of Cells is pe- 
culiarly well adapted to this ufe. None of the air 
that has vifited any one of thefe Cells ever vifits 
any other part of the whole building : and being 
fo much nearer than any others to the roof, they 
can receive a portable ftove and its chimney, with 
fo much the lefs inconvenience and expence.f 

* § 6. Dead part, 
f A feparate Infirmary for a Panopticon Peniteotiary-houfc ? 
I would not defire fuch a thing even for the plague. Cuard^A^by 

pre per 
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All thefe different fets of apartments the Peni- 
tentiary ASt fuppofes — all bet one, the dining* 

proper regulations, I would not have the fmallcft apprehenfion of 
inhabiting the Infjped*tioa-tower, while the Cells v ere filled by pati- 
ents dying of that difeafe. How much lefs would there be to fear, 
where the only danger is a poffibility of its importation by goods 
or paflengers on account of the country from which they come ? A 
Lazaretto may accordingly be added to the number of the 
cftahliflunents to which the Panopticon principle might be applied* 
under (bme variations, to fignal advantage- On caflsng an eye 
orer the Table of ends and maws at the end of this volume, the rea- 
der will ea/ily diftinguiw fuch of the latter as are applicable to this 
purpofe : he will a'fo diftinguifl* with equal facility fuch of the 
ei pedients as being adapted to oppofite purposes would require to 
be difcarded or changed. As to comfort, amufcment, luxury in alt 
Its Jbapes, it is fufficient to hint that there is nothing of that (brr 
that need be excluded from fuch an hotel any more than from any 
Other* But cyery thing of luxury apart, what would not Howard 
have given for a Cell in a Panopticon Penitentiary-koufe as here 
dtferibed, inftead of the apartment in the Venetian Lazaret, the 
ilench c f which had fo nearly coft him his life ?* 

I muft not dwell in this place on a fubject of fo confined a na» 
ture and fo foreign to the prefent purpofe, I will only juft add,, 
that the plan cf warming as here defer i bed would afiord a method 
peculiarly advantageous of airing the cotton wool, which is the 
great and dangerous article in the Levant trade. Laying the cot- 
ton in light it rata upon numerous and mallow ft ages, in flickered 
warehoufes, occupying the ground floor of the Cellular part of the 
building, it might eafily be fo ordered, by flues or pipes leading; 
from the back part of thofe fbges to the ftoves in. the JnfpecYion- 
tower, that, not a particle of air ihould yifit the fire in the ftoves y 
* Howard on Lazaretto-* p. n, 

that 
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rooms, it expreflly orders.* I fee no mentioa in 
it of powdering-rooms.t 

On the common Penitentiary (dans each pri- 
foner muft at any rate have a fleeping-room to 
himfelf.— Why ? — Becaufe, being* under no fort 
of infpe&ion or controul during the hours allotted 
for fleep, whidi under the common management 
occupy the greateft part of the twenty-four, even 
two, much more any greater number, might 
prompt and affift one another in plotting to efcape. 
But the rooms they fleep in might at fome times- 
be too cold for working in, or they would not 
hold the machines which it is thought advifable to- 
employ, or their work requires that they (hould be 

that had not made its way through th£ cotton on the ftages* The 
ventilation, befides being To much mote perfect, not depending a* 
it muft otherwise upon the uncertainties of the weather, the con* 
tinuance of this irkfome and expenfive probation might be fo much 
the fhorter. 

* Not exactly fo* Meals, for aught I fee, might be made 
in the working rooms : they cannot, however, in the fleeping- 
rooms* § 33. I am not certain whether Mr* Blackburn put 
dining-rooms in his plans . I think I have heard he did* Two Char 
pels I know he had put in for the National Penitentiary-houfe : one 
for each fe*: but ftruck out one of them upon its being fuggefted 
to him that it was poffible for the two fexes to be in the fame 
place at different times. 

f I was once much prefled to put a Tennis-court in my flw I 
for felons have not lefs need of exercife than honeft men. Pow- 
eeiing-rooms are more common, and would be lcfs exyenfive. 
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under the eye of an Infpe6tor, which they can- 
not be in thefe rooms. Therefore there are to be 
other rooms for working in. 

Have any notions about health and airinefs con- 
tributed to this opinion about the neceffity of dif- 
ferent rooms for the different partsof the twenty-four 
hours? I am not certain : though fomething to this 
effeft I think I have obferved in the publications 
of Mr. Howard. • But even under the common 
Penitentiary difcipline, I (hould not think any fuch 
multiplication neceflary : much lefs under the plan 
of management here propofed. To how many 
hundred thoufands of his Majefty's honeft fubje£ts 
is fuch luxury unknown ! Even among perfons 
fomewhat above the level of theloweft clafs, what is 
more common than to have but one room, not only 
for one perfon, but for a whole family, man, wife 
and children ? and not only working, and fleeping 
and eating, but cooking to be performed in it. 
Among the Irifh cottars, as we learn from Mr. 
Arthur Young, that is among the bulk of the Irifh 
people, one room is the only receptacle for man, 
wife, children, dog and fwine. Has that one room 
fo much as a fingle window in it, much lefs oppo- 
fite windows, or any aperture but the door? In 
towns where one room forms the fole dwelling- 
place of a whole family, has not that room clofed 
windows in it ? Is there any commanding power 
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to enforce the opening of any of thofe windows? 
Does not the averfion to cold forbid it? Are they 
fo much as capable of being opened, if at all, for 
more than half their length ? — and that the lower 
half?*— 

Let me not be miftakea. Far be it from me to 
propofe the manner in which the common people 
Jive through ignorance, as a proper model to be 
purfued by thofe who have the good fortune to be 
poffefled of more intelligence. Far be it from 
me to infinuate that a bad regimen ought to be 
prefcribed only becaufe itispra&ifed. All I meaa : 
is, that the degree of airinefs moft frequent in the 
dwellings of the greater part of the people is infe- 
rior, and much inferior, to that which might b^ 
obtained without multiplication of rooms, even ac- 
cording :to the hitherto received mode of conftruc- 
tion for Penitentiary-houfes, and according to the 
mode of management hitherto purfued in them. 
In prifons even fo managed, the inhabitants would 
not in this refpeft be worfe off, but much better off, 
than the common run of men at liberty. Yet 

* Were ventilation the object, tbe upper faih would be the one 
to open in preference, efpscially where the higheft part of the 
lower one is not above the level of the organs of refpiration. Were 
it not for accidental giifts, fa much of the air as is above the aper- 
ture might remain for ever unchanged It may perhaps have been 
•partly on this cortfideration that in Mr. Howard's and the Wymond* 
.ham plan* the holes fcrviagfor window* are .placed So high. 
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even in this refpefik how inferior are feme of the 
V»oft approved plans of conftru&ion incomparifon 
of the one now propofed!* There, when yoo 
fliut out rain or {how, you fliut out air. There, 
rain or not rain, windows open or not open, you 
have frcih air in plenty : in much greater plenty 
than is ufual in a palace. 

2. Of fuch part of the faving as refults from. the 
fubftituting a fteady plan of mitigated feclufion in 
fmall apartments to an alternation of folitude and 
promifcuous intercourfe, nothing farther need be 
faid here : it has been fully vindicated in a preceding 
fe6tfon. 

3. Of the wafte of room obfervable in the com- 
mon flans, a great part is to be placed to the ac- 
count of height. Not more than eleven feet, but 
not lefs than nine, is the height prefcribed by the 
Penitentiary Aft.f The Wyrnondham houfe 
takes the medium between thefe two extremes.J 
Wafte it may well be called. I fufpe&ed as 
much at the time of writing the letters. I 
fpeak now with decifion, and upon the clear- 
eft views. In refpedk of health, height of ceiling 
is no otherwife of ufe than as a fort of fuccedi- 
neum to or means of ventilation. In either view 
it is befide the purpofe : as a fuccedaneum, in*? 
dequate ; as a means, unneeeffary. If your air in- 

•Sopra,p. 134. $ §33. J Sttpr^p.133. 
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deed is never to be changed, the more you have of 
it, the longer you may breath it before you ar& 
poifoned : this is all you get by height of ceil- 
ing. But fo long as it is undergoing an inceflant 
change, what fignifies what height you have:? 
Take a Panopticon Penitentiary-houfe on onfc 
iiand, and St. Pauls employed as a Penitentiary* 
Cell, on the other. Let the Panopticon, aired as 
here propofed to be aired, and warmed as here pio* 
pofed to be warmed, contain 4 or joo prifoners* 
Xct St. Paul's, hermetically clofed, have but a fin* 
jjle man in it. The Panopticon would continue % 
healthy building as long as it was a building i in 
St. Paul's die man would die at the end of a knowa 
grime, as fure as be was put there.* 

• In the letter on Hofpltals, the Reader may recoiled #hat it 

iaid in commendation of an idea or Dr. Marat'* with refpe&. t* 

.^ventilation, and the form of conftru&ion propofed by him- in con* 

. fequer.ee. Wh t he. &y»4S very ju 4 i # at far as itg esrf but the 

truth it, that fo long as proper air holes are made, and proper 

..means employed for determining the air, to pais through them, 

. jfaerc is no form but may be made at ventUative and by that mead* 

. M healthy as his. At that time 1 had never experienced the 

i heart-felt f*tUf*dton I have fincc enjoyed, of vifiting a London 

' • Hrfpital. I had not then feen either St. Thomas's or Guy's. I 

had no idea of the ilmpie yet multiplied contrivance for enfuring 

an unremitted yet imperceptible change of air, nor the e*q«ifite 

. purity and faiubrity that il the refuit of them* if i had, 1 fh uli 

. little have thought offending Engliihmen to France, or any other 

country, for Hofpital practice or theories of ventilation. 
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In this one article we may fee almoft a half add- 
ed to the expence in waftc. Ten foot from floor 
to ceiling, when lefc than feven foot would ferve ! 
When lefc than feven foot does ferve, and ferves to 
admiration. I am almoft afhamed of the eight 
foot I afkr it is for the mere lode's fake that I afk 
it. The experiment has been tried : the refult is 
known, though not fo well known as it ought to 
be. Hav« the hulks ten foot of height ? have they 
eight foot* have they feven ? I look at Mr. 
Campbell's hulks , and to my utter aftonifhment I 
fee that nobody dies there. In thefe receptacles of 
crowded wretchednefc, deaths £hould naturally be 
more copious than elfewhere. Inftead of that, 
they are beyond companion lefs fo. — I fpeak from 

the Reports. 1 know not the exadt proportion : 

my fearches and computations are notyetcom- 
pleat : but as to fo much I am certain. I fpeak of 
the ordinary rate. Now and then indeed there 
comes a fad mortality — Why ?— becaufe where pef- 
tilence has been imported, hulks neither do nor 
can afford the means of flopping it. But, bating 
peftilences, men are immortal there Among 2oa r 
300, quarter after quarter, I look for deaths, and 
I find none. Why ?. becaufe Mr. Camp- 
bell is intelligent and careful, Pandora's, cordials 
unknown there, and high ceilings of no ufe*. 
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This experiment is new matter: it is no fault of 
the legislators of whom I fpeak not to have made 
ufe of it. In their time it did not exift. How 
fliould it ? It was this very ftatute of theirs that 
produced it- While they were building their Pe* 
nitentiary-Caftlewithone hand, they little thought 
how with the other they were cutting the ground 
from under it. The information does exift now : 
the fault will be not theirs but that of their fuccef- 
fors, if, like the Wandfworth purchafe r the know- 
ledge thus acquired lies in wafte^ 

Mention not the mortalities ; it is impoffibfe they 
can have had the low ceilings for their caufe. The 
mortalities have been rare : for thefe three or four 
years none : from that period immortality begins. 
Have the* ceilings been higher fince that time ; 
Had Captain Cook ten foot* eight foot, feven foot 
between decks? Captaia Cook, under whom in a< 
voyage that embraced all the climates of the globe* 
out of 80 men not a fmgle one died ia a fpace of 
between four and five years :* out of 1 12 in the 
fame time but five, nor of thofe more than two in 
whom the feeds of death had not been fbwn before 
their embarkation. 

What was your National Penitentiary^houfc t& 
have cq/lP — £120,000.. — How many was it to have 

* Four years, two month* and %% days. See Coot's Second 
Voyage. Introdu&ion* 
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bolden? — 960. — Whafdldyour Liverpool fail toft 
About £28,000 — How many will that bold? — 2f( 
—What ? — make the nation pay £120 for what y< 
have done for £iq6i Howcomes that about? — How 
why from tbeltcl* 7 he Ad will have high ceiling 
—bow could I lower them ? Ihe Acl will have /pi 
thus rooms — how could I narrow them ? <The Kin 
was to pay for every thing: Evety thing was accord 
ingly to be upon a royal fcale* At Liverpool it wt 
atherwife : thofe wh§ ordered were to pay.— »Sucl 
was the purport of a converfation I had with Mi 
Blackburn* 
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